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r Amous Lee Tarn Siong, CEO, Partner and

Executive Director of FM Investment Hong

Kong Limited (FMI), earned the Directors Of
The Year Awards 2020 in the “Non-listed Companies —
Executive Director” category, granted by The Hong Kong
Institute of Directors. He demonstrated how a well-
prepared and agile executive director can keep a cool head
in challenging times and lead a management team to turn

crises into opportunities.

The Directors Of the Year Awards recognized Mr Lee’s
outstanding directorship and corporate governance. The panel of
judges said: “Mr Lee Tarn Siong has strong commercial acumen
and a strategic mindset. He has demonstrated a deep under-

standing of the industry landscape. He is eloquent and highly
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engaged as a ‘check and balance’ leader to guide the board and

the management team to grow at a healthy pace despite the
unstable and challenging environment. He is open-minded and
willing to have candid communication with the board. He
advocates continuing professional development and upholds the
practice of good corporate governance, emphasising risk
management, internal control and environmental, social, and

governance (ESG) adoption.”

Mr Lee pointed out that many companies often overlook the
importance of good corporate governance and lack the initiative
to put it into practice, which could lead to consequences. “It is
always exciting to play in a football game, but the 10-minute
warm-up exercise is extremely important, as it saves you the pain

from injuries for the next three days,” he reminded his peers
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using a metaphor.

Implement governance early to secure

success

Mr Lee established FMI in 2014 to engage
in international property investment. Since
it is easy to tap into this business and
competition is intense, he said many
companies ignore corporate governance
and aim for quick success at their own
peril.

“From my experience, there’re many
factors that contribute to business success.
One of them is corporate governance,
which is enabled by an effective system
rather than an individual. Outstanding
sales performance would not save a
company that lacks proper internal control

Without

governance, we would not be able to engage

the trouble. good corporate

in property investment around the world,”

he warned.

With this

internal control and risk management in its

in mind, FMI emphasises

corporate governance practices. Mr Lee
believes that early implementation of good
corporate governance helps the company
control internal risks to focus better on

business development.

For example, when looking for overseas
property investment opportunities, Mr Lee
analyses projects with the accounting, sales
and marketing teams and the company
conducts due diligence in advance.
Although the property purchase agreement
is signed between the developer and the
buyer, FMI is still held accountable as a
middleman. When developers offer unusu-
ally high commissions, he is not tempted
but instead becomes more vigilant to avoid

potential damage to the company’s reputa-

tion and cash flow.

“This is why we must have a team for due
diligence. I used to do that myself, but now
we have a well-established department to
handle it. Projects must have undergone
due diligence before they are submitted to
the board for considerations, and the board
must vote unanimously to take up the

projects,” Mr Lee said.

At the same time, Mr Lee emphasises
proper conflict of interest disclosures and
sets a role model. He shared that FMI once
found a promising investment project, but
he had to join the project’s investor
syndicate in his own name. He disclosed
his role as FMI's CEO and, if conflict of
interest emerged, he vowed to only act as
FMI's CEO. The board was also confident

in his professional code of ethics.

Mr Lee also pointed out that the company
has to avoid risks arising from unfinished
property projects that could hamper its
COVID-19 pandemic
highlighted the importance of risk manage-

reputation. The

ment.
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A Mr Amous Lee Tarn Siong has more than 20 years of rich experience
in overseas asset investment. He has a sharp vision that can grasp the
latest trends, and has forward-looking market planning.
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“When we

situation in Japan, we had to predict

learned of the pandemic

delivery delays and take the initiative to
inform our clients of the potential delays.
When the pandemic started to affect travel
to Japan, we helped Hong Kong clients get
mortgages remotely from banks in Japan
before delivery and we didn’t wait until it
was too late to solve any issues,” he said of

his experience investing in Japan.

He explained that the emphasis on risk
management has prompted FMI to flag and
discuss special circumstances in its weekly
meetings. The company has even set up a
system to monitor the updates, investing
more human resources than other compa-

nies in this task.

Besides human resources, FMI has also
devoted hundreds of thousands of Hong
Kong dollars to set up customer relation-
ship management software solutions to
inform clients of the time for payment,
delivery and mortgage application in order
to improve its service quality.

“Many companies are not willing to invest

such a big amount in this software system,
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but I was determined to do so when I
established the company. It was a painstak-
ing effort to implement the system with
very limited manpower, but it was totally
worth it. It would only be more difficult to
do so once the company has grown bigger,”
he said.

FMI is also committed to environmental,
social and governance (ESG) issues. The
company does not generate a large amount
of toxic waste in its business and also
proactively promotes solutions for climate
change and raises awareness of environ-
mental protection. It encourages employ-
ees to reduce energy and paper consump-
tion. FMI’s development project in Osaka,
Japan, also uses environmentally friendly
materials and facilities for energy conversa-

tion.

A checks-and-balances leader to seize

opportunities

Sharing his thoughts on what makes a
‘checks and balances’ leader, Mr Lee said
the leader must know how to balance
profits and other factors when doing
business, and how to learn from other
people’s mistakes.

Using driving as a metaphor, he said:
“When you are driving straight ahead, you
still need to check your mirror and your
surroundings to avoid car accidents. In
other circumstances, such as driving on a
highway, you may need to increase your
speed to avoid blocking other drivers. We
need to keep a clear head on what to do in

different circumstances.”

Mr Lee needs to balance profits and other
factors all the time when he makes
decisions. Believing that profits are not the
most important consideration, he analyses

investment projects from different aspects,
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such as the price or rate of return to
evaluate if projects can generate ideal
returns for his clients. He tries not to look
only at numbers on paper, but also think
from the clients’ perspective. FMI once
sold a real estate project that was not the
most profitable, but it earned the company
international reputation and brought along
more business opportunities. He said when
a company prioritises profits, it may not

gain intangible benefits.

The pandemic and social unrest in recent

months created uncertainty in Hong
Kong's property market. Mr Lee led the
company to seize opportunities amidst
crises by launching a Malaysia property
project as he deemed the timing was right.
The project was launched two weeks after
the decision was made and scored record
sales in a week. “The market was actively
engaged in buying and selling Malaysian
properties during the period that followed.
No other companies were doing this

before,” he said.

“It is normal to panic when we face crises,
but we must have the courage to face

them,” Mr Lee said. He added that
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negative news on the market sometimes
keeps him awake at night, but he clears his
head the next day to address the challenges.
“I remind myself that 'm a leader and I

cannot back out,” he said.

Train talent and stay humble

An outstanding executive director knows
how to pick the right people for the right
job. Mr Lee shared that to do so, the
director needs to be capable of identifying
the employees’ strengths and capabilities.
“I will map out a direction and career plan
for my staff according to their personality
and skill sets. Very often, what I map out for

them is what they had hoped for,” he said.

When he delegates tasks to his staff, he does
not step aside and pass on all the responsi-
bilities. “Even when I assign tasks to my
staff, we still have to follow up with them to
check on their progress and take the
initiative to offer help and guidance. I have
no interest in changing how they work
though, as everyone works differently,” he
said. For newcomers, Mr Lee observes

them first to identify their strengths, then

offers them

different perspectives and
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Mr Amous Lee Tarn Siong earned the Directors Of The Year Awards
2020 in the “Non-listed Companies — Executive Director” category,
granted by The Hong Kong Institute of Directors. ZZFH¥EEEETH
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guidance three or four months later.

As FMI's CEO, Mr Lee said he is willing to
show his gratitude to his staff and
sometimes even makes coffee for them. “I
don’t want hierarchy in the company, so I

need to be a role model,” he said.

Mr Lee also noted that a successful leader
needs to look within himself, and he is keen
to take lessons from other people’s experi-
ence. “We need to keep improving
ourselves to avoid being complacent, as
arrogance leads to failure,” he said, adding
that he admits wrong decisions when
needed. “There are no perfect decisions.
As long as we can identify the reasons for
our mistakes and reflect on them, we can

avoid pitfalls.” B0
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A Mr Amous Lee Tarn Siong (left) and Mr Nicky So Kwan Lam (right), Executive
Director and Partner, who has worked with the group for many years, are
fighting side by side, targeted to lead their company to grow continuously.
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