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est known to Hong Kongers
as an outstanding public
service leader, Dr Moses
Cheng is, in 2017 terms, an

undisputed KOL! in bringing together
the city’s criss-cross of influencers
spanning public and private sectors.
In recognition of his many services
and contributions to Hong Kong,
Moses was granted the Grand
Bauhinia Medal, the highest award
under the city’s honours and awards
system, last year. At the Institute’s 20th
anniversary, The 21st Century Director
had the pleasure to speak to our
Founder Chairman on HKIoD’s future
and tap into the KOLs intelligence on
some of the most coveted issues to our
members — the opportunities and
challenges faced by Hong Kong and
his secret of success.

To HKIoD members, Moses is the father
of the Institute, raising it up from brick-
and-mortar to hearts, minds and hands
throughout the past twenty years. Estab-
lished in 1997, the HKIoD, starting with a
member base of 100 plus inherited from
the then Hong Kong branch of IoD (UK),
was dominated by expatriates, as Moses
recalled. Today, the Institute has more
than 2000 members, who come from a
much wider spectrum representing the
cosmopolitan city’s diversity. In addition to
local leaders, the Institute is also increas-
ingly joined by entrepreneurs and profes-
sionals from the Mainland who have an
interest in the city.

“IoD was the first professional body I
joined after my service at the Legislative
Council between 1991-1995. It has a grand
mission to promote professionalism of
company directors, which I think is very
critical to Hong Kong as an international
financial centre,” said Moses.

“Whether a business is well managed is
largely subject to the leaders’ qualities. To
survive and compete, all businesses are
equal in a way that they give their best to go
to the market and make profit. However, a
company, especially a listed company, is in

many ways different from a sole proprietor
or partnership, where making a profit is
not the end of the story. Directors owe
weighty fiduciary duty to shareholders and
the community, and as such, there are
certain management qualities they’d need
to master. To name a few, regulatory
compliance, financial management, risk
control and succession planning, which
might be completely new to some accom-
plished businessmen,” he added.

In the IoD era, western directors were
already quite active, but there were only a
handful of Chinese counterpart in the
organisation. In addition to localising and
broadening the membership, figuring out
a structure that makes sense to the post-
1997 era had become a clear priority.
Shortly after joining the IoD, Moses was
given the important task to found the city’s
own professional body that represents
company directors here. His hard work did
pay off well and the establishment of
HKIoD took place on 1st July 1997, the
most important day in Hong Kong’s
history since then.

He led the negotiation with the UKIoD
which was highly supportive, according to
Moses, and has extended much goodwill to
HKIoD and its members until today. In
addition to  high-level information
exchange and cooperation, HKloD’s
members continue to be able to enjoy
IoD’s resources and facilities in the UK.
“HKIoD, albeit becoming a separate entity
after the handover, still maintain its link
with the UKIoD,” said Moses.

“I stepped down from the chairmanship
after six years of service to honour good
corporate governance in a way, but the
Institute is still very close to my heart. In
fact, I never left the organisation. I am still
contributing my fair share, just in a slightly
different way. And I am really glad to see
the Institute grow to such an established
scale, blessed by every one of my succes-
sors who has done their fair share to build
the organisation to success,” added
Moses.

Contribute our fair share
At the Institute’s 20th anniversary, Moses
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has posed a challenge to all members, “An
organisation is just a null entity without its
members. If you see the importance of the
Institute’s work, I cordially invite you to
contribute your talent and skills in leading
the organisation. Join us at the council and
executive committee or the various
advisory groups and subcommittees. We
need your leadership to drive the long-
term success of the Institute.”

Looking ahead, Moses hopes that Hong
Kong, as an international financial centre,
can take the lead to develop corporate
governance best practices that are
uniquely applicable to Asia, “This region’s
stock markets are characterised by the
presence of a controlling shareholder in
most of the listed companies. The corpo-
rate governance best practices based on a
widely dispersed share ownership in the
West do not necessarily fit for the region
squarely.”

According to Moses, HKIoD has also been
contributing its fair share to support the
development of corporate governance on
the Mainland, “Not only do directors of
mainland companies listed here benefit
from our training, the Institute also proac-
tively answer the needs of mainland
authorities in experience and resources
sharing. It has been aspired by many to
establish an internationally recognised
Institute of Directors on the Mainland. I
am longing for this day to come as China
continues to open and liberalise its capital
markets.”

Learn, Read and Go

Speaking of the future of Hong Kong,
Moses singled out the Belt and Road
Initiative as a new direction for the city’s
growth and development in the coming
two decades, “With China’s new ambition
to develop the Belt and Road economic
zone and Mainland corporates’ increased
appetite to go overseas, Hong Kong must
grasp the golden opportunity to be the
super connector. On HKIoD’s part, we are
seeking to help equip our members and
expose them in the various ways and
means as to how Hong Kong can play this
role.”
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“To succeed, Hong Kong people must not
be apprehensive of change. In the past two
decades, many people have accumulated
considerable wealth from the economic
boom in Hong Kong, which may be the
reason why they become complacent and
less adventurous. We must regain the
entrepreneurial spirit of Hong Kong in the
old days, and be prepared to go into new
territories that are not fully known to us,”
he added.

The Belt and Road economic story may be
evolving more dynamically than many of us
expect, thus different sectors shall seek to
interpret what the changing implications
and opportunities are there for them. Our
Founder Chairman urged members to
‘learn, read and go.” B

! KOL: Key Opinion Leader

orn and raised in Hong

Kong, a city where the East

meets the West, Moses

received his primary and
secondary education from Ilocal
Christian schools, and later found that
his Christian beliefs and the tradi-
tional values inculcated by his late
father turned out to be the lamp
lighting up his path of life.

I reckoned active management of time
has a lot to do with Moses’ success.
Over my visit to him at his office,
Moses had not taken out his phone
once, even he knew many emails were
going into his mailbox during that
space. “ ‘To everything there is a
season, and a time to every purpose
under the heaven.’ I would not let my
computer or phone dictate me. I only
use them when I choose to,” said
Moses citing Ecclesiastes of The Bible,
which launched a perfect start to our
téte-a-téte on success.

C: What advice would you have given to
yourself when you first started your
career?

M: There is no fast track to success, no
substitution for hard work and efforts. You
got to be prepared to be humble and learn,
especially to learn from your failures. In
one’s life, most would see failure much
more often than success, except the few
exceptionally lucky ones. Winners are
those who can learn from their failures,
improve themselves and work hard
towards their goal persistently. Opportu-
nistic victories do exist but usually won’t
last long.

C: What advice would you give to someone
who wants to start a business?

M: Benjamin Disraeli, a former British
Prime Minister, once said the secret of
success is to be ready when your opportu-
nity comes. To succeed in today’s world,
firstly, you've got to have bright ideas. And
then you’ve got to be able to turn these
ideas into plans, put these plans into
actions, convince your investors to believe
in your grand scheme, and finally be
prepared to work very hard to realise it.
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Moreover, new and changing technology is
something we all need to embrace.

C: How did you win your earliest network
of influence?

M: Christian beliefs form the core values
I’'ve held my whole life. My late father also
taught me to believe in one thing before I
went to the University, which is to
maximise your friends and minimise your
enemies. That’s what helped me built up
my network, I believe. If you can manage
people well, they will work together with
you to achieve the goal.

C: What do you think is the best decision
you have made in your life?

M: The best decision I have made in my
life is definitely to marry my wife Betty. My
parents totally agreed with me on that. My
wife is so supportive of me and take care of
the family so well that I have nothing to
worry when I am pursuing my career. Our
common faith in Christianity makes our
bonding even stronger. Betty is equally
serving the community and devoting
herself to helping the church and those in
need.

C: How do you manage stress throughout
your highly successful career?

M: I take breaks amongst my busy sched-
ule. During these breaks, I would pull
myself away from the day-to-day routine
and look at what I was doing from a fresh
perspective. This helps me land on a more
eclectic position and adjust myself quickly.

I also believe in the art of delegation. Far
different from passing the buck, putting
an important job in the hands of the best
candidate in the team requires a leader to
let go and appreciate others’ talent.

My hobbies help me to de-stress too. I like
singing, cooking, exercising and traveling.
But most importantly, I will never let
myself bring worries at work home.

C: What do you read first thing in the
morning?

M: The Bible and newspapers.
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