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Empowering Patients, Leading Advocacy:

The Hong

Kong Anti-Cancer Society on

Building a Resilient Healthcare Ecosystem
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he Hong Kong Anti-Cancer Society (HKACS) was
founded in 1963 by the late Professor John HO
Hung-chiu, making it the oldest non-profit
cancer organisation in Hong Kong. For over 60 years,
HKACS has remained dedicated to preventing, fighting,

and treating cancer.

In terms of service delivery, the Society provides a wide
range of charitable services, including medical assistance,
free in-patient care, and comprehensive support for
cancer patients and their families. HKACS also keeps pace
with medical advancements by offering up-to-date cancer
education and holistic care, walking hand-in-hand with

patients and caregivers throughout their cancer journey.

Mission

* To reduce cancer burden in Hong Kong through:

* Advocating prevention and early detection of cancer;

* Providing treatment, rehabilitation, palliative care
and holistic support to cancer survivors and their

families;
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* Increasing awareness and knowledge about all
aspects of cancer through education, research and

advocacy.

Vision
* To fight against cancer by advocating, engaging,

empowering and supporting all.

HKIoD: The Board's

well-structured committee system and diverse expertise.

judges commended your

How has this governance framework strengthened
accountability and ensured that every donation is directed
to where it makes the greatest anti-cancer impact?

Board of Directors, The Hong Kong Anti-Cancer Society:
The Board of Directors (The Board) places strong emphasis on
the transparency and accuracy of external reporting. Information
on financial performance, operations, and key risks is subject to
internal review and oversight prior to disclosure.

The Hong Kong Anti-Cancer Society (HKACS) also publishes

relevant information through its annual report, including
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financial results and the distribution of

donations, enabling stakeholders to
understand how resources are used. The

Board and relevant committees oversee

these processes to ensure clarity,
consistency, and accountability.
HKIoD: Your Board comprises

members from varied professional
backgrounds. How has this diversity of
expertise enhanced the Board's ability
to address the multifaceted challenges
of cancer prevention, treatment, and
holistic patient care in Hong Kong?

HKACS: The Board of Directors (The
Board) of the Hong Kong Anti-Cancer
Society (HKACS)
non-remunerated directors with diverse
skills,

experience. The Board plays an important

is composed of 17

professional  knowledge, and

role in formulating the Society’s strategies

and overseeing its overall operations.
Guided by the Society’s mission and vision,
directors provide strategic advice to the
Chief Executive Officer (CEO) and the
management team. At quarterly Board
meetings, the eight standing committees
present the

reports  on Society’s

performance, positioning, and

development, together with operational and

financial reports, enabling the Board to
monitor resource utilisation and service
effectiveness to meet the needs of cancer
patients and their families. Directors are
also kept informed in a timely manner of
significant changes and information that
may affect the Society’s services.

The Board may also set up ad hoc task
forces as needed to handle specific
strategies or projects, allowing the Society
to maintain effective oversight while
responding flexibly to evolving social and

cancer prevention needs.

HKIoD: The citation highlights your
embrace of technology and innovation.
Could you share a specific example of
how the Board has leveraged new
advance

technologies  to your

anti-cancer mission and improve
service delivery to patients and the
community?

HKACS: The Board of Directors (The
Board) support the development of digital
and hybrid

medical professionals, cancer patients and

service models, enabling
caregivers to access psychosocial support
and guidance through online platform.
This approach has significantly improved

information and service accessibility and

continuity,  particularly for patients
undergoing treatment, those with mobility
challenges, and individuals living in more
remote communities.

The Board has also promoted a data
informed decision making culture,
integrating service utilisation data, patient
feedback

assessments into strategic discussions.

and community needs
This allows resources to be allocated more
effectively, services to be better targeted,
and gaps in care to be identified and
addressed in a timely manner.

At the community level, technology has
been leveraged to strengthen cancer
education and prevention, through online
seminars, digital campaigns and interactive

These

help extend the reach of evidence based

educational resources. initiatives
cancer information and engage audiences
who may not be reached through traditional
outreach channels.

HKIoD: ESG

recognised as a distinguishing strength

initiatives  were
of your Board. How does the Board
integrate ESG considerations into the
strategic planning of a
healthcare-focused non-profit
organisation?

HKACS:

non-profit organisation, ESG is not treated

For a healthcare-focused
as a separate agenda but is integrated into
the Board of Directors’ strategic planning

and governance. When setting long-term

direction, the Board considers service
effectiveness, social impact and
organisational  sustainability  together,

ensuring the anti-cancer mission can be
delivered in a sustainable and responsible
manner.

From an Environmental (E) perspective,
the

Board promotes prudent use of

resources and sustainable operations,
without compromising patient safety or
service quality.

From a Social (S) perspective, the Board
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embeds equity, accessibility and patient

dignity into strategic decisions, with

particular attention to vulnerable groups,

while safeguarding staff and volunteer wellbeing.

In terms of Governance (G), the Board
upholds clear accountability, transparent
reporting and robust ethical and data
protection standards to ensure integrity

and public trust.

HKIoD:

organisation

Sustaining a non-profit

long-term  requires
balancing mission-driven
with financial
Board

navigate this balance amid evolving

commitments
resilience. How does the

healthcare needs and funding
uncertainties in Hong Kong?

HKACS: For the Hong Kong Anti-Cancer
Society, long-term sustainability depends
on upholding its mission while maintaining
a strong and resilient financial foundation.
In the face of Hong Kong’s ageing
population, evolving cancer needs, and
uncertainties in funding, the Board of
Directors (The Board) play a critical
leadership role at both strategic and
oversight levels.

Guided by a patient-centred and prudent

resource allocation principle, the Board

carefully evaluates new programmes by
considering service impact, urgency of
community needs and financial viability.
This ensures resources are focused on
initiatives with the greatest benefit, without
compromising organisational stability.

In recent years, one of the key challenges
facing HKACS has been an increasingly
difficult

Economic uncertainties around the world

fundraising environment.
have led both corporate and individual
donors to become more cautious, making it
increasingly challenging for non-profit

organisations to secure stable and

sustainable funding. Nevertheless, we
remain committed to ensuring that every
donation entrusted to us is put to
meaningful use. Funds raised are
channelled directly into services for cancer
patients and caregivers, including our
“Charity Bed Programme”, which provides
eligible patients with subsidised or free
medical assistance

care, programmes,

“Project Wish”, etc, that help them
navigate their cancer journey with dignity
and hope. The Board reports the impact of
all its charity programmes to donors,
charitable foundations, and the public
through various channels, ensuring the

resources are used in a proper manner,

A HKACS unite people from all walks of life to raise funds and share hope.
EENESRRMENE EEEM BERE -
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thus increasing the credibility of the Society.
Through ongoing monitoring of financial
performance, risk management and service
outcomes, the Board ensures that HKACS
remains responsive to cancer prevention
and support needs, while sustaining its

mission for the long term.

HKIoD: Could you outline a significant
challenge the Board has faced in recent
years and how your collective
leadership guided the Society through it?
HKACS: In

comprehensive

addition  to
HKACS also

places great emphasis on “driving cancer

providing

services,

control in Hong Kong through advocacy and
encouraging participation from all sectors
of the community.” In the face of increasing
cancer cases, rising costs of innovative
cancer treatments, and the long-term
pressure on the public healthcare system,
Hong Kong needs to elevate cancer
prevention, control and support into a
“government-coordinated, community-based,
cross-sector collaborative and financially
sustainable cancer prevention and support
ecosystem”. In view of this, HKACS held a
closed-door roundtable meeting on the
“Cancer Community Support Ecosystem”

on 4th August 2026, bringing together 45

representatives from non-governmental
organisations,  patient  groups, the
pharmaceutical and biotechnology

industries, the insurance sector, academia,
the healthcare sector and the public health
sector to exchange ideas and insights. The
Society submitted the recommendations
put forward by participants to the
Government, with the expectation that,
under Hong Kong’s first Five-Year Plan, the
Government will formulate systematic and
sustainable policies and plans to address the
burden of cancer.

Also, we are excited that the World Cancer
Congress 2026 will be held in Hong Kong
to 26th
September 2026, in collaboration with the

for the first time from 24th
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A HKACS's Project Wish helps terminally ill patients fulfil their final wishes.
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Union for International Cancer Control
(UICC).
preparation, HKACS 1is proud to co-host

Following three years of
this prestigious global event with the
support of the Hong Kong SAR
Government and the Hong Kong Tourism
Board. Bringing together over a thousand
cancer experts and industry leaders from
around the world, the Congress will foster
the exchange of innovative ideas and best
practices, while offering HKACS a valuable
opportunity to share Hong Kong's cancer
control story on the global stage.

HKIoD: What governance
practices/lessons from your Board's
experience would you recommend to
other non-profit and statutory
organisations striving to deepen their
community impact?

HKACS: From the Board of Directors’
(The Board) HKACS,

strengthening community impact hinges

experience at

on being mission-driven, with particular
emphasis on the following two aspects:

(1) Mission-driven decision-making: In
setting strategy and allocating resources,

the Board places patient and community

needs at the centre, ensuring that every

decision  delivers  meaningful  and
sustainable impact.

(2) Clear and trust-based governance
Board

strategic direction and accountability, while

relationship:  The focuses on

management  leads  execution  and
innovation. This clear division of roles,
underpinned by mutual trust, enhances

organisational effectiveness and agility. B
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