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Joe is a senior partner and chairman of McKinsey’s offices in Greater China, which comprise six 
offices in Beijing, Hong Kong, Shanghai, Shenzhen, and Taipei. 
  
Previously, Joe led McKinsey’s Financial Services and Private Equity Practices in Greater China. 
He has led many large-scale transformation efforts for Chinese and multinational organizations 
and has advised senior management on topics such as strategy, M&A, and operational 
transformations. 
  
Joe is frequently quoted in top-tier media outlets such as CNBC, the Financial Times and China 
Daily, as well as major local media. He is the author of numerous reports on China’s financial 
institutions and is coauthor of Life Insurance in Asia: Sustaining Growth in the Next Decade 
(Wiley, September 2012), which offers a comprehensive look at the challenges and 
opportunities facing insurers across Asia. Joe speaks frequently at major international forums on 
a range of topics including The Next China, financial services, leadership and management, and 
social enterprises. 
  
Joe is passionate about social enterprise and education. He is chairman of DiamondCab, an 
award-winning social enterprise that provides taxi services to people with physical disabilities; 
president of Phillips Exeter Academy Association of Hong Kong; a director of the Diocesan Boys’ 
School Foundation; and a director and former president of the Harvard Business School 
Association of Hong Kong. 
  
Recognized for his influence, Joe was named one of the 2023, 2024 and 2025 “Forbes China 100 
Most Influential Chinese" and was honored as one of the "2022 CEOs of the Year for 
Multinational Corporations in China" by Jiemian News. He is also appointed as a Justice of Peace 
by the Hong Kong Government. 
  



Joe Ngai 

倪以理 
 
倪以理是麦肯锡全球资深董事合伙人、麦肯锡中国区主席，全面负责北京、上海、深圳、

香港、台北和成都六家分公司的经营管理。 

 

倪先生担任过麦肯锡中国区金融与私募股权咨询业务负责人。他领导了多家本土企业和跨

国公司的大规模转型项目，并长期为高管团队提供战略、并购、运营转型等咨询建议。 

倪先生的观点频繁被消费者新闻与商业频道（CNBC）、英国《金融时报》和《中国日

报》等多家主流媒体以及本地主要媒体所引用。他参与撰写了关于中国金融机构的多部报

告，并合著出版了《亚洲寿险：未来十年的持续增长》（Life Insurance in Asia: Sustaining 
Growth in the Next Decade ，Wiley，2012 年 9 月）一书，该书深入探讨了亚洲保险业所

面临的挑战和机遇。倪先生经常受邀担任顶级国际论坛的演讲嘉宾，他专注的领域包括

“下一个中国”、金融服务、领导力与管理以及社会企业。 

 

倪先生热心于社会企业与教育事业，他担任 DiamondCab 董事长，这是一家专为残障人士

提供出租车服务的社会企业，并以其创新服务获得殊荣；倪先生还是香港菲利普斯埃克塞

特学院协会会长、教区男校基金会理事、香港哈佛商学院协会理事及前会长。 

 

倪先生因其广泛影响力屡获殊荣，包括入选 2023 至 2025 年“福布斯·中国最具影响力华人

精英 TOP100”榜单，以及界面新闻 “2022 年度跨国公司中国区 CEO”榜单。他亦被香港特

区政府授予太平绅士头衔（Justice of the Peace,JP）。 

 


