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Board Training Menu 2026
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1 AB Key Corporate Governance F‘ocus aﬁd Recent Enforcement Cases Involving Listed Companies
TP E PR 0F AN F sl AR R

2 | ABC New Appointed Directorsj’raining HK Regulatory Framework and Directors’ Duties
AMMIFEFER AR R RS TEIT

3 ABC Corpqrate Governance: Key Elements & Development for Corporate Governance for Company
ElEp X B & 3

a | ABC Directors functions and Responsibilities: Relationship between INED and ED
FEIALTE IR AR FIFTERFEE L X
Practical Tips for Directors and Executives of Subsidiaries for Hong Kong Listed Companies

5 | ABC . U e e PR
Bt OPIOPEEEFE A

6 AE Optimising Market Capitalisation and Business Valuation: Insights from Professional Investors
4 ﬂ#}i’lﬂ’(—:ﬂk’m&-_fi’i [ Rl Efrfg I FE

2 AE How Board Performance and Business Valuation Drive Investment Value
FELE L NG EAePRABBETNE

38 | ABC 2026 Update Changes to the Listing Rules and CG Code
2026 B AP E f g s PIITE { ATER

9 A Roles and Responsibilities of Directors: Private Companies & NGO
FALPZ A fre rag § § 2 {cina

10 B Inside Information Disclosure: Practical Traps and Tips for Directors
FPESARBIEO 2P FERY 2

11 B Market Misconduct Traps and Practical Tip for Directors
FHAYEA B IXANFEF T EfoY KT

12 | ABC ESG: Impact to Directors on Latest ESG Regulatory Requirements
B ATESG w # X Y x1 F F chfivn

13 BC ESG: Anti-corruption & Anti-money laundering
Tﬁ_‘:——i‘ﬁ' [ENR ﬁ ﬁ;"’ff'}; /m—%A—I;IJ

14 AD Public Relations, Crisis Management & Invgftors Relations
FEH  VERFTEL AR AL AP

15 C Culture: Strategic Alignment and Enhancement of Corp. Culture
FHEL LN LY %—fr%ﬂl = (%‘_ﬁ, =i E L UFET P ALLAB I2)

16 C ESG: How its policies can bring benefits & value to companies and stakeholders
doim i ESGFL Rt 2 P el FZ X FF Rk JIEfrih B

17 | AD Directors Duties: Company's Internal Control Eequirements and Risk Management
FEAT 03 X PNSHE R oy R

18 DE Corporate f‘ctions & M&A: Understanding Risk Management & Director's Duties
RN IEE R L FEIRG L AP F 5HPY
Corporate Risks and Directors Liabilities: Directors and Senior Officers Liability Insurance

19 DE A o s Ao
PG EFTEEREBEF ERIE

20 DE Al Governance, Risk and Cyber Security

I i@~ P EE K2 >

27 £ Tech: Transformation of Business Strategy through Adoption of Al
A d SR Ao s T o F ol 4 Kk
Tech: Digital Transformation to win in the New Normal

22 E
eF B REFIES

23 E Tech: Al Agent Transformation gnd Deployment Best Practices

1A R E fod L

24 E Corporate Skill & knowledge: Practical Business Negotiation Skills
I TR R i EE S

25 £ Corporate Skill & knowledge: Mediation Concep'g, Benefits, Where to Apply and How it Operate
PRI S TIE o A ﬁ;r—f—;ﬁ{ﬁ = AN L ;‘?‘%]31 = iE 5N

26/27 ** 26) Other Tailor-made Topics or 27) Training Requirements from HKEX & SFC, please contact us

26) H 4P 7 Kt 27) AR ICELS A BT F VB E Lo iFe A F3E 4

Contact: Head of Training (Ms Miriam Yee) PR A Dok B (&)

% (852) 2889 9944 (&) E! (852) 6010 6271 o training@hkiod.com

X’

HOT
HOT

HOT

HOT

X
X5

LR

02",

%



=P v HEAEERT
=\ ,‘ ‘ The Hong Kong Institute of Directors

FOUNDED 1997

Corporate Board Training Service 2026

HXK IoD N
F5 R 15 2026 EF £35S 2026

Director CPD

=
==

Granted “Symbol of Credit in Director CPD” for Corporate website & Annual report
AR ERE T4 TEFEHFEL M2 B L5

Training topics can be tailored to meet company's specific needs.

BER § Ak e R 52 FI R
* Each topic can be arranged from 1-2 hours as per request by client.
* Course languages can be in Cantonese, English and Putonghua.
* E-Learning is available (convenient for mainland & overseas learning).
* For Individual Participants: Professional accreditation and provide CPD Certificates.
*  For Company: Annual Corporate Training Certificate.
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An effective option to satisfy the listing/ESG requirements on training every year

BEBRAE ER LD D /ESC RIS NE fehf ik

(A) Roles, functions and responsibilities of the board, its committees, directors and board effectiveness
T34 AF 4 FTNEd IR o @ E FE 4 hj ot

(B) Issuers’ obligations & directors’ duties under Hong Kong law/Listing Rules/ legal & regulatory updates
BB B AL ENL FA DN S feEFIRT 0 2 AP X 2 B/ E R FTHI

(C) Corporate governance, ESG matters, sustainability, and climate-related risks/opportunities
DPGE TR AL E S T HEENE T GV /AL

(D) Risk management and internal controls
B A P IR

(E) Industry-specific developments, business trends, and strategies relevant to the issuer
HEEEAAPX G SR a4 A e

For other topics, please contact us to tailor-made.
HWREp R Fe i higz e

Tailor-made for HKEX and SFC’s specific training requirements.
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Contact: Head of Training (Ms Miriam Yee) B A DR (&)

W (852) 2880 9944 @) LY (852) 6010 6271 "o training@hkiod.com



