HKloD x Autopilot Leadership Lab Coaching Service & AP leadership Certification Programme Structures

Leadership Goal Setting

Leadership Insight
through Assessment

Organizational
Discovery/Mapping

Autopilot Leadership
Model® Introduction &
Application

Capability Building

Leading Change

AP Leadership Advocacy
(Optional)

A) Business Founders

Articulate long-term business and personal

legacy ambitions; align leadership
priorities with enterprise growth and

generational continuity.

B) Second-Generation Leaders

Define personal leadership objectives
aligned with transition dynamics, family

expectations, and strategic context.

Define strategic leadership objectives;
align with board expectations and
enterprise imperatives.

Complete a third-party assessment on
interpersonal or decision-making styles;
debrief to identify leadership strengths.

Complete an assessment on interpersonal
or decision-making styles; reflect on

influence across generational layers.

Complete a third-party assessment to
identify decision-making and influence
evaluate executive

style; presence

across enterprise layers.

Examine organizational structure,
succession pressure points, and culture
readiness; identify strategic zones for

legacy imprint.

Explore team structures, legacy systems,
and leadership dynamics; identify leverage
points to drive change.

Analyze structural gaps hindering cost
efficiency and agility; map CEO influence
zones to reinforce strategic coherence.

Learn Autopilot Leadership Model® | Understand Autopilot Leadership Model® | Apply Autopilot Leadership Model® to
principles to shape an environment | principles within generational shifts and | rewire culture, governance, and
conducive to succession and governance | governance nuances. performance through executive
clarity. stewardship.

Build tools for team empowerment, vision- | Develop decision-making, communication, | Strengthen skills that drive cost
setting, and decision-making clarity and team leadership skills. optimization, scalable growth, and

cross-functional clarity.

Model®
principles to real business transformation

Apply Autopilot Leadership

Model®
principles to real-time challenges tied to

Apply Autopilot Leadership

Use Leadership Model®

lead

Autopilot

frameworks to complex

scenarios. succession and growth. transformations in business models and
operations.
Craft strategies to advocate leadership | Design strategies to communicate and | Influence internal culture and

culture and values across the organization.

champion leadership ethos within family
and organizational contexts.

governance frameworks; shape cost-
conscious transformation narratives.




