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HKSTP Board of Directors Receives Director of the Year
Award and Recognition of Excellence in Board Diversity
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_ HKloD 25m Anniversary Dinner
cum Presentation of Directors Of The Year Awards
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A 'The Board of Directors of HKSTP is composed of professionals from different sectors, including accounting and auditing, innovation and technology,

investment, industry, etc., as well as government representatives and members of the Legislative Council, to facilitate sound decision-making.
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ong Kong Science and Technology Parks

Corporation (HKSTP) plays an important role

in Hong Kong’s innovation and technology
(I&T) development by connecting different stakeholders
in government, industry, academia and research
institutions to facilitate knowledge transfers and nurture
talent, ultimately accelerating the phase of technological
innovation and commercialisation. This important
function would not be fulfilled without the HKSTP Board
of Directors (HKSTP Board).

The Hong Kong Institute of Directors (HKIoD) recognised the
efforts of the HKSTP Board in maintaining close internal
communication and defining clear responsibilities for each board
member. HKIoD considered the HKSTP Board an example for
Hong Kong organisations in terms of practical experience,
teamwork and good corporate governance.

As a result, the HKSTP Board was awarded the Director of the
Year Award 2022 in the “Statutory/Non-profit-distributing
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Organisations Categories — Boards” and additional recognition

for Excellence in Board Diversity.

“Winning the HKIoD Director of the Year Award has had a
positive impact on our Board and organisation. This award
recognises the excellent performance and leadership of HKSTP
Board members and highlights their outstanding contributions
to corporate governance and business operations,” said Dr Sunny
Chai, Chairman of HKSTP.

Good corporate governance is the key to company success. The
award not only recognises the Board’s excellent performance, but
has also enhanced the company’s reputation and image and
boosted the confidence of HKSTP’s partners and stakeholders,
thereby attracting capital, talent and companies to join HKSTP’s
I&T ecosystem and promoting the development of I&'T' in Hong
Kong, Dr Chai added.

Dr Chai believes that in recent years, the atmosphere,

opportunities, and government support for I& T development, are
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Office of the Privacy Commissioner
for Personal Data, Hong Kong

Join the PCPD Professional Workshops
to Enhance Your Organisations’ Competitiveness
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A sound Personal Data Privacy Management Programme (PMP)
requires all members of an organisation to be aware of, and be e
ready to act on personal data protection responsibilities. {2 f{[E A& B FAIS S FE A A TEHERE P9 &8 B T40
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To this end, the PCPD has developed a series of Professional

Workshops on Data Protection catered to the needs of specific ~ Wtltl » TARE B AFRET 7 —RIIABRIE(E &R
industries and sectors. Professional Workshops from January to  HJSE S0 EHE - DURC & 72 [F) 1 8 0 i B8 & k)
March 2024 are now open for enrolment! HKloD members can  FJ A ERIFRE - —O "M —E = ARV E M E PR

enjoy the discounted fee. E?%%%E% 2 %{%%%%@E’J@EWQ@%E%W °
Date Course Format | Course Fee®
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(HKS / H#HS)
) ) Data Protection in Direct Marketing Activities Face-to-face .
1071 205-5115pm gy i 2 2 mis  °750/5600
Data Protection in Insurance Online
17/1 2:15-5:15pm L i s 2z (3 e 8 T $750/ $600*
B
Personal Data Privacy Management Programme Online .
2411 215-415pM g A R LR E TR s $750/3600
Data Protection in Human Resource Management Face-to-face «
28/2 215-505pm ) g B R ER 5770/ 5600
) ) Recent Court and Administrative Appeals Board Decisions Online N
6/3  205-5715pM i k47 13 A IR fALRst  $950/5760
Data Protection and Data Access Request Online .
13/3 215-5T5PM e e B 2R K ALk 5750/5600
|
Data Protection in Banking / Financial Services Face-to-face .
20/3 215-5:15pM g4t/ SREMARRSHIRRHIRE mE  3750/5600

* Applicable to members of PCPD's Data Protection Officers' Club (“DPOC") and the supporting organisations (including HKloD) only.
*GERANLREE AR ZREEH EERE G B 8CRE (RETHEFEE) KA -

For more details, please visit  #¥ 1575 22 B LA T il sl i
below website or scanthe QR - #ERE LUERE £ 5 BARFE
code for further information P& R /1% o

and registration.

For enquiry, please contact Corporate
Communications Division of PCPD at
2877 7130 or 3423 6678 or
training@pcpd.org.hk.

Register NOW!  ZEENZ !

https://www.pcpd.org.hk/english/education_training/
organisations/workshops/workshop.php
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unprecedented in Hong Kong. In his view,

it is the “golden era” for I&'T development

with abundant resources and
opportunities.
Diverse backgrounds of directors

pools collective wisdom

As of March 31, 2022, the HKSTP Board is
composed of 16 non-executive directors,
including the Chairman and 15 members,

of whom five are female.

All of them are independent non-executive
directors to ensure that the Board could

obtain independent views and opinions.

The composition of the HKSTP Board is
very diverse, so that the Board can obtain
professional advice from different sectors,

which is necessary for I&T development.

Dr Chai further added that the HKSTP
Board comprises professionals from a
range of sectors, including academia,

industry, biotechnology, finance,

investment, trade, real estate, and
management consulting, as well as voices
representing the government and the
public, including the Permanent Secretary
for Innovation, Technology and Industry

and members of the Legislative Council.

“It is important for the Board to have
members from different backgrounds. We
have a lot of tasks to move forward in
different such as

aspects, finance,

technology foresight and architecture.
Professional advice from directors with
diverse backgrounds allows the Board to
function as a whole,” added Mr Dennis Ho,
Board Member of HKSTP.

Mr Ho is a professional in the field of
finance and accounting. He was awarded
the Director of the Year Award 2022 in the
category of “Statutory /

Non-profit-distributing  Organsations -

A Dr Sunny Chai, Chairman of HKS'TP, said that as society returns to
normal, HKSTP is also fully open to talents, enterprises and funds.
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Non-Executive Directors”. He has been
serving as a Member of the HKSTP Board
since 2018.

Ms Cordelia Chung, Board Member of
HKSTRP, is a lawyer in private practice. With
working experience in the technology
company IBM for more than 20 years, she
understands the I&T ecosystem from
different perspectives. She served on the
HKSTP Board from 2017 to 2023, offering
her professional insights in various areas
such as investment, business development,

and project management.

She was awarded the Director of the Year
for 2022 in the
“Statutory/Non-profit-distributing

category  of

Organisations - Non-Executive Directors”.

Well-established

effective discussions

standards for

Dr Chai thinks that it is important for
boards

corporate governance practices to establish

of directors to uphold good

effective corporate governance. Among

them, transparency, accountability and
fairness are of paramount importance, and
HKSTP is “committed to building trust

with our stakeholders and striving together

for the benefit of Hong Kong,” Dr Chai said.

At the same time, to make the best use of
HKSTP Board has

established objectives and key performance

resources, the

indicators (KPIs) to monitor and motivate
the management to execute the strategies

set by the Board.

The HKSTP Board oversees six standing

committees, including the Business
Development and Admission Committee,
Finance and Administration Committee,
Projects and  Facilities =~ Committee,
Investment Committee, Audit Committee,
Staff

and Senior Administration

Committee.

Mr Ho said the different committees hold
regular meetings to ensure the exchange of
views among each and every member, and
the Board also meets on a regular basis. Mr
Ho has been the Chairman of the Finance
and Administration Committee since 2019,
while Ms Chung is the Chairman of the

Investment Committee.

Dr Chai said that a good director should be
dedicated wholeheartedly and maintain
professional ethics, “while being clear
about who the organisation is serving,
which is vital for resource utilisation,

guideline formulation, and so on.”
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Dr Chai is an industrialist who has served
in various areas of the I&T sector. He has
extensive experience in visiting
cutting-edge I&T' companies around the
world and exchanging views with the
government, business and academic
sectors. All these are conducive to his grasp

of the latest I&T" trends.

Ms Chung suggests that before joining the
Board, a director should understand the
company’s direction and mission and judge
whether the company's philosophy and his
or her own mission are compatible. Once
they have decided to join, they should
maintain close communication with the
board members and the

Chairman,

management.

Secondly, “we need to listen carefully. A
director's responsibility is to help the
company realise its mission, and we need to
pay attention to what opportunities and
challenges are facing the company in
various aspects such as business and

governance,” Ms Chung said.

As a result, directors must participate in

committees to have an in-depth
understanding of the company’s progress
and needs, according to Ms Chung. While
the board only sets the general direction of
the company’s strategy, it 1is the

committees  that provide a more
“down-to-earth” understanding of how
individual issues are developing.

Sincerity is another key. Ms Chung believes
that it is important to read the materials
before discussion, and share your own
queries during discussion to achieve

effective results.

Special emphasis on ESG

It is the responsibility of every company to

strive for carbon neutral and put in
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environmental, social

(ESG) efforts. HKSTP is forward-looking

in this aspect and has taken significant

and governance

steps to incorporate sustainability into its

corporate strategy.

“ESG is all about the environment, people,

and corporate governance, which is
conducive to the sustainable development
of companies. This is in

HKSTP’s philosophy,” said Ms Chung.

line with

Mr Ho added that a few years ago, HKSTP
has engaged a consulting firm to study how
to better pave HKSTP’s ESG pathway.
Under the leadership of the Board, HKSTP
has introduced environmentally friendly
materials during the construction of new
buildings, launched document digitisation,
and implemented energy-saving policies to

move towards carbon neutrality.

HKSTP aims to achieve this goal by 2045,
five years ahead of Hong Kong's overall

target of 2050.

How to add value to the environment and
people using technology has been one of
HKSTP’s major concerns. Ms Chung
hopes that HKSTP can be a leader in this

mission.

“HKSTP takes into account the ESG
performance of I&T companies when they
apply for admission to Science Park,” said
Ms Chung.

As an I&T leader, Mr Ho said that HKSTP
targets to establish a good ecosystem for
Park companies to work together towards
this goal, and at the same time to nurture
I&T companies as providers of advanced
technological solutions along HKSTP’s

sustainability journey.

Positively facing future challenges

Over the past three years, Hong Kong’s
economy has been hit by several disabling
factors including the pandemic, geopolitics,
immigration and interest rate hikes. “But
we have never suspended work at HKSTE”
Mr Ho said.

"We were proactively looking for ways to
help our Park companies during the

pandemic, creating opportunities for
different I&T companies. For example, we
helped companies set up labs and provided
them with necessary support, so that they
could complete their experiments in Hong
Kong without having to leave the city,” Mr

Ho said.

As the world returns to full normalcy, Dr
Chai envisions significant potential in the
I&T market. Looking forward, one of the
major challenges for I&T development in

Hong Kong is talent shortage.

To help Park companies recruit talent,
HKSTP organises “I&T Career Expo,
which offers a wide range of I&T job
In 2023, than 250
participated in the

vacancies. more

companies Expo,
offering more than 2,500 I&T vacancies in
I&T fields

intelligence and data, biotechnology, fintech

popular such as artificial

and robotics.

To enhance the training of local talents,
HKSTP also offers visits to Science Park for
secondary and university students. These
students can learn about the operation of
the I&T industry before choosing subjects
at university, and university students can

even gain I&T internship opportunities.

To attract overseas talents, HKSTP has
adopted a proactive approach. In May this
HKSTP "HKSTP

Innovation Mixer” programme by sending a

year, launched the

delegation to Singapore and Malaysia to
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attract local I&T talents and enterprises to
set a foothold in Hong Kong. The
delegation will visit the U.S at the end of
this year.

Mr Chai said that with the strong support

of the national and Hong Kong
Governments, the prospects of I&T is very
promising. HKSTP will continue to
actively follow the government’s I&T
Blueprint, to achieve the targets of 100,000
R&D talents and 7,000 start-ups in Hong

Kong by 2030. B
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A Ms Cordelia Chung, former Member of Board of Directors of HKSTP, said
that the Board must consider more ESG-related requirements and risks in the

decision-making process to ensure that it meets the current public expecta-

tions for corporate governance.
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< As a professional accountant, Mr
Dennis Ho, Member of Board of
Directors of HKSTP, performs
gatekeeping for HKSTP to ensure
resources and public funds are
utilised in the most effective way.
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