P 2022 Role Model Interview

Board of Directors of Tai Hing Group receives
Directors Of The Year Award from HKloD
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A 'Tai Hing Group was listed on the HKEX’s Main Board in 2019. Full board members attended the listing ceremony to witness the important moment.
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he Board of Tai Hing Group Holdings Ltd (Tai
Hing) has been awarded the Directors Of The
Year Award by The Hong Kong Institute of
Directors (HKIoD), in recognition of their tireless efforts in

sustainability and corporate governance.

The Group’s Board of Directors is guided by best practices
and is committed to enhancing business sustainability and

maintaining good relationships with stakeholders.

Through learning from industry best practices, stringent
governance measures and proactive responses to the
challenges of the pandemic, Tai Hing has demonstrated
outstanding leadership and resilience. In addition, the
Group takes its environmental, social and governance
(ESG) responsibilities seriously and actively promotes

related initiatives.
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Founded in 1989 and listed in 2019, Tai Hing Group now
operates 200 restaurants under more than 17 brands across

mainland China, Hong Kong and Macau.

The Board currently consists of three executive directors,
three independent non-executive directors and one
non-executive director, with various functional
committees under the Board, including a Sustainable
Development Committee, said Executive Director Ms JoJo

Chan.
Adopting best practices
The Board of Tai Hing Group emphasizes relationships with all

stakeholders and has always adopted an open-minded approach

to corporate governance.
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Privacy Commissioner for Personal Data, Hong Kong The new book contains a Comprehensive account

of the data protection principles under the Personal
Data (Privacy) Ordinance (PDPO) using plain and
simple language that is easy for readers to
understand. It illustrates the application of the
PDPO using real-life scenarios and decided court
cases to help readers understand how to safeguard
their personal data privacy.
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“We participate in industry conferences and
absorb the good practices of other practitioners
in the hope of enhancing our corporate image

and competitiveness,” JoJo said.

The Board is very stringent on governance,

with different committees reviewing
policies from time to time and discussing
ways to minimize operational risks.

In addition, Tai Hing attaches great
importance to staff ethics and training and
invites different organisations to provide
corresponding training for staff every year,
to enhance their knowledge and improve

corporate governance.

Independent Non-Executive Director Dr
Hedy Sat said that when the Board
discusses operational policies, she also
provides her suggestions and ideas from a

professional perspective.

“Tai  Hing’s

comprehensive.

governance is  very
They are  actively
concerned about the development of the
industry, understand the relevance of
compliance and ESG requirements to the
industry, and discuss with directors
implementation methodologies in a timely

manner,” said Dr Sat.

Overcoming pandemic challenges

Over the past three years, “the Group has
taken a proactive and pragmatic approach
in adjusting its arrangements to meet the
challenge of the prolonged social
distancing restrictions during the outbreak
of the pandemic,” said the
Chairman and Founder Mr Chan Wing On.

The company

Group’s
launched an incentive
scheme to encourage staff to get vaccinated
and the results have been remarkable. The

total vaccination rate of staff boosted to

90% within two months, fully protecting
the safety and well-being of staff and

customers.

During the outbreak, the Board took
prompt measures to minimize disruptions
to the business, including strengthening
delivery and takeaway operations to offset

the negative impact on dine-in traffic.

In addition, Tai Hing made great efforts to
consolidate its outlet network and carry out
renovations. It has also actively introduced
digital  technology  applications by
launching the Group’s first integrated

mobile application “FanFanStore”.

All these measures encouraged customers to
order with their mobile devices, reducing
operating costs, maintaining competitiveness
and alleviating manpower shortages, while
also catering to the post-pandemic

consumption patterns of customers.

With the re-opening of the world and an
increase in the number of tourists visiting

Hong Kong, JoJo emphasized that the Group

will seize business opportunities to innovate.

“We will make use of our multi-brand

strengths by opening different outlets in
key tourist areas, and take advantage of
major festivals to attract and reward
customers for their continued support with
different promotions and a wide range of

meal offerings.”

Focus on ESG

With the increased global attention to ESG
in recent years, listed companies are paying

particular attention to ESG requirements.

“The Group takes into account the latest
international ESG standards every year and
incorporates them into its business
strategies to ensure compliance. A few years
ago, we set up a Sustainability Steering
Committee with the aim of promoting ESG
development through cross-departmental
collaboration,” Dr Sat said.

Under the Committee’s review and
supervision, Tai Hing can identify issues of
potential significance, formulate feasible
objectives and plans, enhance the
transparency of disclosure, and proactively
improve the

company’s sustainability

governance mechanism.

A 'The Group regularly conducts diverse training, seminars and forum to
enhance management team’s competitiveness, uphold a high level of
business ethics and corporate governance.
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A The Group is committed to promoting a smoke-free life to its employees. Co-organising
a “Smoking Cessation program” with Kowloon Lok Sin Tong, helped employees become
more health conscious and contributed to a clean workplace environment.
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In terms of supply chain management, Tai

Hing prioritizes the selection of
environmentally friendly food products and
ESG

procurement list to

suppliers  on its chartered
minimize

environmental impact and pollution.

“We have also increased safety training for
our staff and strictly required frontline staff
to wear non-slip shoes when working in
restaurant kitchens, which has been
effective and resulted in a significant
reduction in the number of work-related

injuries,”JoJo said.

“We also encourage our staff to quit
smoking and lose weight so as to enhance
their physical and mental health and
maintain their service quality at an optimal

level,” Mr Chan added. B
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by TAI HING GROUP
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A laking advantages ot digital technology to support long-term business growth, the Group
has launched its first comprehensive application to provide customers with one-stop
services and the latest offers of various brands, catering to the new consumption trend in
the post- pandemic era.
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