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With a clear focus on the future, The Hong Kong Institute of
Directors (HKIoD) held its Directors' Symposium 2023 with a
half day of sessions and discussions on the theme of
“Transform for a Better Tomorrow”.

The 26th edition of the annual gathering was held at the Hong
Kong Convention and Exhibition Centre and included a range
of high-profile speakers from diverse industries who outlined
their vision and strategies to more than 200 directors and
corporate leaders in attendance, along with senior executives,
professionals and academics. The Honourable Paul Chan
Mo-po GBM GBS MH ]JP, Financial Secretary of the
Government of the Hong Kong SAR was the Guest of Honour
and opened the symposium. Fourteen other notable speakers
led the five sessions that followed, which were packed with
relevant and informative content.

The key points addressed by each speaker are summarised
below.

Session 1: Guest Of Honour’s Opening Address
The Hon Paul Chan Mo-po GBM GBS MH JP,

Financial Secretary, The Government of the Hong
Kong SAR

¢ Hong Kong is back in business. The delegation to Europe
sought to spread the word about Hong Kong and
expressed interest in initiating or deepening trade and
financial cooperation with Hong Kong.
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Tourism numbers are rebounding. Spending is also
picking up, with growth in the first half of 2023. The
residential property market bounced back slightly, even
though transaction volumes are still below the long-term
average.

Hong Kong's medium to long-term future will be vested
in how well we will transform ourselves for the better.
That requires us to look into and reinforce our strengths,
while proactively finding new points of growth to drive
our economic momentum. Hong Kong is facing a
shortage of workers and talent. So the government has
put in place various plans to attract labour as well as
talent admission schemes.

We envision Hong Kong to be an international green
technology and green finance centre. Financial services,
innovation and technology are key to ensuring a strong
future for Hong Kong.

There is a need to continue boosting Hong Kong’s
connectivity with financial markets in the mainland.
Hong Kong will encourage more companies from the
Middle East and ASEAN to list in Hong Kong, work hard
to attract family offices and enhance wealth management
in the Greater Bay Area (GBA).
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Session 2 Panel Discussion: Transformation in the
Digital Era

Digital transformation is one of the most relevant and
significant topics among companies that want to be
sustainable and thrive going forward. The introduction of
automation, artificial intelligence (AI) and other new
technologies, requires companies to not only understand these
technologies but to effectively introduce them into their
operations.

Mr Fred Sheu, National Technology Officer, Microsoft
Hong Kong Limited

e Every time Microsoft launches a new technology or
solution, the company spends a lot of time explaining that
it is reliable, transparent, and safe. Microsoft has been
following this framework since it launched its first Al
product in 2017.

e Al has been around for a long time and it is constantly
evolving. Now it is a computer algorithm that works with
data to mimic how humans think. It is important to keep
the nature of users in mind when building Al technology.
It is the responsibility of the company to find an
alternative role for employees whose jobs are now being
done by Al

o« ChatGPT is a consumer product. It is not safe for
professional use. It is only for entertainment. Board
members of several companies have concerns about the
technology of generative Al and how to mitigate the risks.

¢ When ChatGPT launched in November 2022, they were
able to get millions of users on board very quickly. When
technology reaches the hands of consumers, concerns
rise. The mission of this technology is to generate more
information and predict what the next task will be.

*  Microsoft's involvement in ChatGPT is a fascinating
story, and the first partnership between the two
companies was struck in 2019. They needed a
supercomputer with a powerful network to train the model
as they were such a young company with limited
resources. This is where Microsoft stepped in to help
them get onto the powerful platform that we could offer to
them.
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Prof Herbert Chia JP, Independent Non-Executive Director,
Chow Tai Fook Jewellery Group; Board of Directors, Hong
Kong Science and Technology Parks Corporation

o Between 70% and 95% of companies have reported that
they failed in their digital transformation efforts over the
last five years. This is generally a result of managerial
issues rather than technical ones.

* In some cases, certain departments of a company may
have gone through a successful digital transformation,
but the company as a whole has failed.

*  Younger members of the workforce are likely to have
better competency when it comes to digital maturity.

e To date, there is not much discussion on digital
transformation at the Board level of companies.

e Al should not be seen only as a tool to increase efficiency.
It is also important to consider the benefits for
customers and employees alike.
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Prof Hon Wong Kam Fai MH, HKSAR Legislative
Council Member

e The advent of new technology will bring a whole new era
of jobs of a different nature.

e Directors need to redeploy staff whose jobs are displaced
by technology.

e It is the role of the government to create new industries
and provide training to members of the workforce who
have been displaced from their jobs because of Al

e There is a need to do due diligence and ensure that
content generated by technologies like ChatGPT for
your products is accurate.

e The quality of data is very important when it comes to
ChatGPT. For example, in the current model of
ChatGPT, they use a lot of information from newspapers
and reporters tend to be gender or colour biased.
Therefore, there is a need for users to do some cleansing
to make sure the data they are putting out is ethical.
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A Prof Hon WONG Kam Fai MH & Exig MH

Mr Richard Tsang, Deputy Chairman, HKIoD (Host)

e Digital transformation is one of the hottest topics in the
business world, along with sustainability. Companies need
to start planning — if they have not already — on how to
introduce and integrate new technologies like Al,
specifically generative Al in their operations.

¢ The big debate currently is on whether technologies like
Al will take away existing jobs. There is a concern that
young members of the population who are currently
students will not have a job by the time they graduate as
new technologies would have replaced them.

Q2 How do you rate your company’s progress
digital transformation?

BE2 : RO FEELTERIRIEEELH
MSHER?

We are actively engaged in digital transformation
FMBEmSEHEEE 25%
B
We have a good strategy for digital transformation
BMAHBCBEEE T RIFAKRE 10%
-

We have started digital transformation

BMELmmeimEa 30%
T

We have started digital transformation, but progress is slow

EMELMRHREE  BEREE 29%
B

We have not done anything in digital transformation.

BFERAREAHBLRRTE 1%
 — )
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Session 3 Highlights Talk: An Overview Of The
Economic Outlook

Volatility in markets last year is giving way to a more stable
and predictable market in 2023 and the conditions may be in
place for a rebound. U.S. growth has remained resilient and
while a recession remains a possibility, it is not a likelihood.
The danger of a recession in the Eurozone is also receding as
inflation slows.

Dr Jacky Tang, Managing Director, Asset & Wealth
Management, Goldman Sachs (Asia) LLC

e There was a fair bit of volatility in fixed-income and
equity markets last year due to inflation, which translated
into economic uncertainty this year.

e U.S. growth has been more resilient than expected, so we
have revised our estimates up. Inflationary pressures are
easing now but they are still at a very high level. Interest
rates have likely peaked but there is still a 30% to 40%
chance of a recession.

e Goldman Sachs is expecting muted to positive growth for
the economy of the United Kingdom, while inflation
continues to grind lower there.

e LEurope has benefited from lower energy prices, as a
result of which GDP growth has been better than
estimates. While growth is still not very high, there is less
danger of a recession in the Eurozone and inflation is
also decelerating.

e There has been a major deceleration in Chinese
economic growth but we expect that it will rebound from
3% to roughly 5% in 2023.
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Ms Bonnie S Y Chan JP, Deputy Chairman, HKIoD
(Host)

Same
& 35%

30% Worse
#=30% 26%

Many in the economic world are very concerned about
Hong Kong’s economic outlook because the rebound
post-COVID-19 did not happen as expected. Interest rate
hikes, serious geopolitical tensions and conflicts and
severe climate change are factors that did not help.

An IMF report in September 2023, despite the economic
growth rebound from 2020 and much higher than
expected inflation, public debt has remained stubbornly
high. Global debt is returning to its rising trend. Debt in
low-income countries also rose significantly in the last two
decades. It is key to watch how vulnerable the Hong Kong
market is against this spectrum.

A Ms Bonnie SY Chan JP izt JP

Q3 Will Hong Kong’s economic environment fare bet
or worse next year compared to that of this year?

BE3 : MSEMLL - AFFENKEREE
BHEREE"?

50% better
#B1750% 6%

30% better
#1730% 28%

50% Worse
#HEL0% 5%
e
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Session 5 Organiser’s Message: HKIoD Lens and
Global Director Perspectives

Dr Christopher To, Chairman, HKIoD

e« Amid a waning COVID-19 pandemic, companies and
boards of directors continue to face persistent challenges
and long-term macro issues.

* In the latest World Competitiveness study by the
Institute of Management Development, Hong Kong’s
global competitiveness has experienced a decline, with a
slip to 7th place from its previous rank of 2nd. Similarly,
digital competitiveness has dwindled. On the other hand,
there are positive indications, such as Hong Kong's
improved standing in the Smart City Index at 19th place
and its remarkable 3rd rank in the Sustainable Trade
Index.

e To navigate these challenges and capitalize on emerging
prospects, “hard work, agility, and adaptability are
crucial. Notably, successful business transformations
have yielded growth and financial turnarounds, as
underscored in Innosight's study of the "T'op 20 Business
Transformations of the Last Decade' featured in the
Harvard Business Review.

The board of directors assumes a pivotal role in steering
a company toward a brighter tomorrow and is key to
corporate success.

o Preparation and a willingness to embrace transformation
are essential for businesses to not only survive but thrive
amidst adversity and seize new opportunities.

Dr Carlye Tsui SBS JP, Chief Executive Officer, HKIoD

e Transformation is a means to an end for a better
tomorrow for both humanity and the sustainability of
businesses.

e To steer corporate  transformation  towards
sustainability, the board itself needs to transform first.

e A survey by the Global Network of Director Institutes (of
which HKIoD is a member) sheds light on global
directors’ perspectives for future development. Findings
from this survey highlight that boards focusing on the
next two years have identified critical areas for corporate
success, including long-term strategy, business
continuity and resilience, human capital, ESG matters,
and digital transformation. “Furthermore, board and
management dynamics, board performance, and board
operation need to be addressed.

To ensure readiness for the next 3 to 5 years, boards
should bridge expertise gaps in areas such as cyber risk,
digital innovation, global economics, geopolitical issues,
and ESG. These are areas that should no longer be left to
specialists and that should be addressed on the board
agenda. The GNDI study highlighted that it is crucial to
emphasize the need for board norms to evolve, including
the utilization of directors with specific skills and an
enhanced board evaluation process. Improved analysis
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and decision-making through data analytics, and the
incorporation of forward-looking KPIs are paramount.

e Looking ahead to 2030 and beyond, the survey inspires us
on the top actions for boards to prepare, such as expanding
to encompass technology and sustainability, dedicating
equal time to both financial and non-financial goals.

ok B B R
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A Dr Carlye Tsui SBS JP 2R{35 18+ SBS JP

Q5 How well prepared is your hoard for
the future?

TNEEERARRBE TS %R ?

B85 :

Ready for 2030 and beyond

EMBEmSEHRCERE 7%
-

Geared for the next 3 to 5 years

EMBHBCHEEFTE T RIFHRE 35%
-

Addressing the immediate priorities for the next 2 years
BEMELMmEimEE 33%

Trying to identify the needs for the future

EMELRHBHIFILEE  BEREE 23%
B

No need to change

BPERFAREMSHCERTE 0%

2 J

A Audience Live Poll Results #iFIRISINEHL R

Session 6 Highlights Talk: Regulatory Review and
Outlook

Directors can ensure transparency and accountability,
helping to minimize fraud. As far as the Securities and
Futures Commission (SFC) fraud in public markets can
seriously impact Hong Kong’s reputation. A recent concern
is the alarming rise in cases of fraud among small-cap
companies.

Mr  Christopher Wilson, Executive Director,
Enforcement, Securities and Futures Commission

o Repeated instances of fraud in public markets are
damaging to Hong Kong’s global reputation and hit
investor confidence. Directors play a critical role in this
aspect.

* Directors have the power to put in place effective
governance frameworks to ensure transparency and
accountability.

e Directors have the responsibility to act for the benefit of
the company and stakeholders. They are expected to
raise the red flag and sound the corporate alarm if the
need arises.

The SFC currently has 116 open fraud and misfeasance
investigations. There has been an alarming rise in
corporate fraud cases among small-cap companies.

o A substantial portion of cases under the SFC’s purview
include false representation of financials, like overstating
cash balances or understating liabilities.
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Mr William Lo, Deputy Chairman, HKIoD

o The distribution of information by the SFC plays a very
important role. Apart from websites and press releases,
the SFC must make use of social media to distribute
information.

* Recent cases of failures of cryptocurrency exchanges
have raised questions about whether the reach of
regulators in this space is sufficient and if there is more
that can be done.
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A Mr William Lo BElE%4%

Q6(1) What do you think is the quality most
lacking in your board right now?

mfEe(1)  HRRENESERRENREE
f 8 ?

Diversity
ZEME  29%

T
Experience
”EE 6%

- D
Communication
BE  23%
-
Decision-making
RE 15%

)

Continuing professional education
RESEEHE 2%

\ I )
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Session 7 Panel discussion: Transformation For
Sustainability

Efforts to ensure sustainability are increasingly visible
throughout companies. To be effective, these efforts have to
involve everybody in a company. Boards should ensure that they
have at least one person who focuses on sustainability and that
they support their organization’s point person on this issue.
Ultimately, the companies that are most successful in terms of
sustainability will be the ones that have a passion for it.

Mr Adriel Chan, Vice Chair, Hang Lung Group and
Hang Lung Properties

e Directors need to ensure that they are regularly asking
management relevant questions when it comes to
sustainability.

* There is a need for directors to partner with staff, not
only to handhold but also to co-lead when it comes to
sustainability.

o It is important for directors to act as good role models in
terms of working with other stakeholders, like staff,
towards sustainability.

o Organisations are talking a lot about the environment and
society and spending a lot of money on it.

e The real focus should be on governance to ensure
organisations are on the right track in terms of
sustainability.

A Mr Adriel Chan BE3iE%E4E

Ms Christina Gaw, Independent Non-Executive
Director, CLP Holdings Limited; Managing Principal,
Gaw Capital Partners

* Directors must ensure that the Boards they sit on have a
dedicated person who focuses on sustainability.

e Directors need to support the point person in any
company that is responsible for corporate sustainability
and ensure that their suggestions are implemented.

e With weather calamities around the world on the rise,
climate change is on everybody’s mind. CLP, as a key
provider of power in Hong Kong, has a very
well-thought-out plan in its energy decarbonisation
strategy. CLP’s Climate Vision 2050 was launched in 2007
with key targets and commitments to achieve net zero
greenhouse gas emissions across the company’s value
chain by 2050. In the interim, there are also targets by
2030 to align with the Paris Agreement goal of limiting
global warming to well below 2 degrees Celsius above
pre-industrial levels.

e To achieve these targets, CLP has a very aggressive plan
to phase out coal-based assets by 2040, which is a decade
earlier than planned. Between now and 2028, there have
also been planned retirement of coal fire plants.

Reducing the greenhouse gas intensity remains a focus
which involves a managed and orderly transition in
shifting from coal generation to increased use of
renewable energy.
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A Ms Christina Gaw R &Z &+

Ms Ophelia Lin Shun Heung, Founder & Managing
Director, Meiriki Japan Company Limited

®*  When doing business, it is important for company
directors to consider purpose, profit, people and planet. It
is also important for directors to showcase their passion
for sustainability to their stakeholders.

¢ Akeyis to provide appropriate sustainability training for staff.

e To ensure that your business is doing well, it is important
to ensure social value as well.

o Good communication with staff, without pressuring them,
is of utmost importance. Companies need to constantly
provide training and workshops to staff.

Employees must be exposed to what is happening in the
outside world to give them a competitive edge.

A Ms LIN Shun Heung Ophelia E5#&&+

Ir Edmund Leung SBS OBE JP, Deputy Chairman,
HKIoD (Host)

o Company directors have to find ways to promote
sustainability in one’s area of business. Regulators, on
the other hand, have to choose between being proactive
or reactive.

* Companies, for their part, have to address the concerns
of internal staff members who may be hesitant about
sustainability.

Q6(2) Do you feel able to raise challenges or ask
questions when you see that something is not righ

FlE6(2) : ENBBRRELEZRIARAHE »
BECRNRLERAEE ?

Yes
= 78%
B
No
ES 22%
-
- J
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HKloD Professional Development for Directors ZAE SRS EEEL R

Masterclass: Global Directorship Programmes KENHE © TIREREEEBFR.
Elite Diploma in Corporate Governance and Sustainability Directorship =~ " & B o] FFiFHEE R S MIUF
Elite Diploma in Corporate Governance and Innovation Leadership FEEHBIFHESBI MR
Diploma Programmes XRRE

Diploma for Company Director TABEENE,

Professional Diploma for Company Director TRARESRERNE,
Certificate Programmes ARG B R E

Certificate on the Role of a Listed Company Director rEHAGREEHAERSE .
Certificate on the Role of an Independent Non-Executive Director TEIERITESRESE .,
Certificate in Sustainability Leadership FrESHERRSEE .

HKloD Board Training BERAESRERENLFRH
for Commissioning Companies EEFIERE

Interested parties are requested to contact training department. B HEEE BB SIS -

Tel 5% : 2889 9981 / 2889 9944  Email EEp - training@hkiod.com
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Recognition of Board Training: Symbol of Credit in Director CPD Fq1HKIoD
- Director CPD






