P 2022 Role Model Interview

ESG and digitalisation set the path for an industry leader

SIRESGHMEM1L - .. ﬁ%@ﬁ%% Zhang Mengying

a8 g

X Tl = CK

A Through various monitoring mechanisms, the Board of Hong Yip is committed to ensuring that
environmental, social, and governance (ESG) considerations are used in operational and business
decision-making processes and that lofty standards of corporate governance are applied to create
long-term value for stakeholders.
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ong Yip Holdings Ltd (Hong Yip), a wholly owned subsidiary of Sun Hung Kai
Properties Ltd., was established in 1967 and is one of the largest property and facilities

management companies in Hong Kong.

The group’s highest governance body, the Board of Hong Yip, through its various committees and
effective internal monitoring, has enhanced transparency and accountability, capped by a commitment
to ensuring that environmental, social, and governance (ESG) considerations are used in the
decision-making process for operations and business.

For its high standard of governance, Hong Yip was awarded the Directors Of The Year Awards by the
Hong Kong Institute of Directors (HKIoD) in the category of “non-listed companies — boards.”

“The Board of Hong Yip has diversified its board membership in terms of gender, industry background,

and experience. The board structure is organised and board efficiency is excellent. The board

endeavours to excel in the property management industry through the adoption of ESG implementation
and digitalisation,” commented the Panel of Judges.

A good mechanism guarantees a high level of governance
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Effective corporate governance
requires a good set of guidelines.

“The Board of Hong Yip
maintains regular communication
with stakeholders. Apart from
seizing opportunities to promote
sustainable development, we also
promote communication with
customers, employees, and the
outside world through continuous
dialogue with stakeholders to
build mutual trust and enhance
transparency,” said Ir Alkin
Ching Wai Kwong, JP, Chairman
of Hong Yip.

Maintaining an elevated level of
transparency 1s an important
indicator of a well-managed,
ethical, and transparent company,
and an effective board of directors
is also reflected in its timely and
effective response to crises.

“The crisis management team is
responsible for handling crises
and major incidents, activating
alerts and providing immediate
support in case of emergencies,
and providing comprehensive
reviews and lessons learned to be
shared with staff at the end of the
case,” said Ir Kwong.

As a result, a COVID-19 crisis
team was established to identify
and develop apﬁropriate strategies
to deal with the risks at various
levels when responding to an
outbreak.

Maintaining  good  corporate
governance standards also
requires training of employees
and the Board of Directors. The
company places emphasis on
building a corporate culture
based on employee integrity and
ethics.

New employees receive
comprehensive  training  and
participate in regular WOI'kShO{)S
and seminars to ensure they fully
understand ~ the  company’s
requirements.

In building diversity, equal
opportunities, and anti-discrimination,

>

~

Ir Alkin Ching Wai Kwong, JP, Chairman of Hong Yip, said Hong Yip
has set “Service For Tomorrow” as the company’s sustainability
philosophy to achieve sustainable development through good
governance and risk management, and to move towards a greener
and more harmonious community overall.
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Hong Yip is committed to
promoting equal opportunities
and eliminating all discriminatory
practices in employment.

“We also value a diverse
workforce and are committed to
encouraging women to join the
property management industry,
helping them to develop and stay
in the team, and actively providing
employment opportunities and
support  for  people  with
disabilities and the elderly,” said
Ir Kwong.

Sustainable development and
technology applications

As a property management
service provider, Hong Yip
adheres to the corporate principle
of sustainable development and
creates long-term value through
innovative  technology and
environmental management.

Long  before sustainability
became a buzzword, Hong Yip
was already a leader in sustainable
development in this industry, and
the company introduced
innovative and intelligent

technology  applications to
enhance property management.

For example, the company has
built a 24/7 efficient Building
Information Model - Facili
Management (BIM-FM)
platform for Sun Hung Kai
Centre in  Wanchai, which
collects and integrates
information on the building’s
operational performance and
daily management.

This allows the management
team to grasp the building’s data
performance more
comprehensively and effectively,
and then extend the big data
analysis to building maintenance
management and energy
efficiency, so that they can adjust
their ~management strategies
promFtly, thereby improving the
overall ESG performance of the
building.

To achieve the goal of a
sustainable environment, Hong
Yip also actively promotes the
application of the Environmental
Protection Department’s
“EV-charging at Home Subsidy
Scheme” for residential
properties under its management
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P> Hong Yip has been upholding Sun Hung Kai Properties’ belief of

“Building Homes with Heart”,

and is committed to providing

better homes, creating a better quality of life, and building a
more harmonious community for customers through quality

service, innovative smart technology, and environmental and

energy-saving management.
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to encourage the use of electric
vehicles to reduce emissions.

Currently, 40 applications have
been approved, benefiting 9,000
parking spaces.

At the same time, the company
has developed a series of
renewable energy promotion
programmes, with over 8,000
solar panels installed, generating
3.4 million kWh of electricity
annually, equivalent to the annual
electricity consumption of over

1000 households.

During the epidemic, Hong Yip
applied technology to help the
company better cope with the
workforce shortage and
pandemic prevention.

Hong Yip has introduced various
intelligent robotic alpplications to
cope  with  daily property
management work, improve
resource efficiency and expand
intelligent property management.

Those applications also assisted

the management team to
undertake pandemic prevention
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efforts, such as the wuse of
inspection robots to carry out
regular monitoring of building
pipes through 4K HD cameras
supplemented with artificial
intelligence (AI) and infrared
analysis to monitor and collect
data for early detection of leakage
issues.

Hong Yip introduced the concept
of smart living years ago,
developing and launching mobile
applications for customers to
provide one-stop property
management services. Looking
ahead, it will continue actively
adopting various digital
management solutions to further
develop intelligent living. g0
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A Hong Yip has been keeping pace
with the times by introducing the
Internet of Things (IoT) and
various intelligent systems to
effectively enhance work
efficiency and management
quality with technology to fully
satisfy customers’ needs.
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