P 2022 Role Model Interview

Put “People” At The Centre And Build
Good Corporate Governance
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A Executive Director of Meiriki Japan Ophelia Lin
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s Ophelia Lin Shun Heung, Founder &
Managing Director of Meiriki Japan Company
Limited, has made outstanding contributions
to leading the development of the company and building
an inclusive corporate culture. In ESG, she has been
forward-looking in achieving sustainable development

goals.

In recognition of her outstanding performance in corporate
governance, Ms Lin was awarded the Director of The Year Award
2022 in the non-listed companies category from the Hong Kong
Institute of Directors (HKIoD).

“Her contributions to good corporate governance have been
recognised through multiple awards in ESG and green policies.
She has contributed to codes of conduct for staff and

management and the board’s focus on internal control policies.
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In addition, she added value to an increased focus on and controls
over product safety risks, reputation risks, legal compliance risks,
and more. Ms Lin absolutely deserves the Award,” said the Panel

of Judges.

Focus on ESG
Ms Lin has been aware of the importance of environmentally
friendly policies and health long before ESG became a common

trend.

“As one of the founders of the company, I wanted to make the
company a people-oriented one, to have a greater impact on
society, to give back to the community, to create social value, and

to help different communities,” says Ms Lin.

Ms Lin introduced the Business Sustainability Index (BSI) of the

Chinese University of Hong Kong to evaluate the company’s
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development as early as a decade ago. The
index is based on the ESG framework, and
the company conducts an assessment every
two years to sort out its past experiences

and plan its future strategy.

The company has also signed up for various

other low-carbon-related international

standards.

“We introduced these standards, hoping
that these professional standards would

guide the company’s development. The

board of directors can use these
recommendations to improve future
strategies,” says Ms Lin.

She also stressed that the business team is
always the most familiar with the business,
so it is crucial for colleagues to participate

in strategy development discussions.

The company also has a good mechanism
to ensure that sustainable goals are met
and that there is adequate communication
within the team. As early as 2019, the
company established a Sustainability
Committee with the participation of seven

departments and the management.

“Different departments work from their
own professional perspectives to develop
solutions  to

long-term sustainability

issues,” says Ms Lin. Members will read

through the materials before the
discussion. One of the benefits of this
that the

sharing is department feels

respected.

In addition to internal efforts, the company
also actively seeks advice from a variety of
Ms Lin established good

with

professionals.

relationships various  external

organisations early.
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A Ms Lin, members of the Corporate Operations Committee, and all staff

toasted at the Annual Dinner.
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Meiriki Japan has partnered with Friends of
the Earth (HK) to learn about their
environmental initiatives, and the company
of the

is also a member Business

Environment Council.

Building an open culture
Ms Lin’s emphasis on ESG strategy
discussions shows the importance she

places on communication among team

members to ensure smooth
communication for strategy
implementation.

“Communication is an important part of
the relationship between the board and the
staff. It is not feasible to implement
There

reasonable explanation and we must fully

policies  abruptly. must be a

respect our colleagues,” says Ms Lin.

She now participates in different events to
gain a lot of information about business
development and then invites the staff and

management to communicate later.

“We all look at it

perspectives,

from different
determine  the future
direction, and see what challenges there

are, and what effective measures we can

take to deal with them,” says Ms Lin.

The company will provide resources to
colleagues, such as the opportunity to
attend courses, to facilitate their learning
about the latest business developments.
“It’s also fun for colleagues to have more

opportunities to learn new knowledge,”

says Ms Lin.

The culture at the company is also very
open-minded and people-oriented. For
example, during the pandemic, the
company promised its employees that it
would not ask for unpaid leave and assured
them that the company’s finances were

sound and that there would be no pay cuts.

With such a people-oriented and open

corporate culture, the company has
gathered a group of colleagues who share
the same vision. They all care about the
company’s business and have worked hard
to develop channels such as e-commerce to
help the company generate more revenue

during the pandemic.

Looking ahead, Ms Lin says the company
will continue to focus on the development

of ESG and explore ways such as
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e-commerce and digital marketing to keep
up with the latest business development

and bring more value to society. B
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In 2019, Meiriki Japan was the only supplier to win the Corporate
Social Responsibility Award presented by Watsons.
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