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Transform for a Better Tomorrow
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y the end of the first quarter, Hong Kong has eventually returned to normal from three years of Covid-19 restrictions.

While this is delightful news, our reopening has come almost one year later than most of the other international finan-
cial centres. “Transform for a Better Tomorrow” — the theme of HKIoD Directors Of The Year Awards (DYA) 2023 seeks
to remind directors that this year is essential for Hong Kong businesses to take transformation to the next level, in order

to stay and thrive in the game.

“Hong Kong must play catch up to reclaim our position in the international arena. The competition we are facing is unprecedented in the
recent history of Hong Kong. Our directors need to up their game and create a better tomorrow for their company’s prospects,” said Alice
Yip, Chairperson of the DYA Organising Committee, and Partner, Head of Private Enterprise & Head of Audit - Consumer & Retail, Hong
Kong at KPMG China.
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Hong Kong playing catch up

In the same month of our reopening, a global study ranked Hong Kong number 4 in the world's leading international financial centres, after
New York, London, and Singapore. Many consider this a good enough news, considering the bumpy ride Hong Kong has endured for the last
five years. Another exciting opportunity has soon presented itself — a Thai family wealth has announced its plan to set up a family office in
Hong Kong to manage the family’s fortune. These have given Hong Kong a much-needed dose of positively, as the city climbs uphill to
become Asia’s wealth management hub.

“It’s no secret that Singapore is our biggest competition in the region. They have resumed business more quickly than we did after the
pandemic. Thus, Hong Kong companies really need to move fast to regain lost ground. It’s now or never,” added Kenneth Wong, Deputy
Chairman of the DYA Organising Committee, and Partner & Solicitor Advocate at Woo Kwan Lee & Lo. “We must not forget Hong Kong
remains a unique window for foreign companies to enter China. Our common law system makes it easier for them to connect with the interna-

tional markets.”
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Let governance lead the way

“To stand out from the crowd, Hong Kong
directors have to demonstrate leadership
and vision, striving for their company’s
success through supreme trust, ethics and
transparency,” stressed Alice. “Curiosity is a
top quality that directors must possess, so
that they can understand a company’s
unique strengths in the new market
environment, promote innovation, discover
alternative ways to win, and transform their
business. Repeating what was successful in
a rapidly changing world is simply not

sustainable.”

Vincent Chan, Deputy Chairman of the DYA
Organising Committee, and Partner and
GBA Consulting Leader at Ernst & Young,
individual

proceeded to explain how

. 1
directors and boards may ace corporate

governance excellence, respectively.

“Individual directors should collectively
drive the company to conduct effective
performance evaluation, risk monitoring,
business adaptation, transformation and
ESG enhancement. As for the board, as the
highest organ of an organisation, it must
keep

diversity,

optimising its composition and
alongside an effective board

performance evaluation programme.”

While

Kenneth reminded directors that external

fostering business development,
environment remains challenging and will
continue to present threats to companies.
“The Russia-Ukraine crisis has no sign to
end, while the world is getting more
bi-polar. On the other hand, the US bank
runs and rolling banking crisis is also not
over. Hong Kong has limited exposure to the
western banking trouble so far. However, it
is important for companies to remain
vigilant, maintaining a high degree of
transparency and robust risk management
strategy to avoid confidence and credit

crunch.”

The 33rd edition of the semi-annual Global
Financial Centres Index, produced by the China
Development Institute in Shenzhen and the London
think tank Z/Yen Partners
of market

“In  anticipation concerns,

directors  should  proactively  disclose

operational and financial

stakeholders,

updates  to
notably shareholders,

customers, and suppliers, instead of
reactively handling speculations. Once the
reputation of a company is damaged, it is
extremely hard to recover,” added Alice. “In
addition to traditional risks, with the rapid
development  of  cloud-based  data
governance, cyber risk management should

also be a top-of-mind board agenda.”

In terms of new corporate governance
trends, Vincent pointed out that ESG
reporting has evolved significantly in recent
years, following international and local
regulatory development. The quality of ESG
data has become more important, thus
companies should improve the process by
which they obtain and automate data to
streamline the reporting of ESG and

enhance integrity.

Don’t miss out on GBA opportunities

As part of China’s 14th Five-Year Plan, the
Greater Bay Area (GBA) presents ample of
opportunities for Hong Kong businesses to

reinvent themselves, according to Alice. The

GBA consists of Hong Kong and the other
ten mega cities in Guangdong province:
Guangzhou, Shenzhen, Zhuhai, Foshan,
Dongguan, Zhongshan, Jiangmen, Huizhou,
Zhaoqing and Macau Special Administrative
Region.

“Hong Kong companies should conduct site
visits in these GBA cities, looking for
merger and acquisition, cross-over and
business development opportunities,” she
said. “There are many directions a company
can take and think out of the box with. For
example, brick and mortal retail and
manufacturing have been facing a lot of
headwinds in recent years. But we also see
that new technology has bolstered the
development of ecommerce and
digitalisation of supply chain. Businesses
have to be innovative and see how they can
leverage a relevant trend, even the trend is in

a different industry.”

“Hong Kong must understand its role to

play in the GBA, and so do Hong Kong

HKloD Director Of )
The Year Awards 2023
Inaugurated in 2001, DYA
has been an important,
first-of-its-kind ~ corporate
governance accolade in
Asia. The HKloD-led project
has already recognised 230

individuals in the categories of Executive
Directors, Non-executive Directors and
Boards of Listed Companies, Non-listed
Companies and  Non-profit-distributing
Organisations, for their achievements in
leading corporate governance excellence. It is
also a concerted effort co-organised by the
Financial Services and the Treasury Bureau,
The Securities and Futures Commission,
Hong Kong Exchanges and Clearing Limited
and supported by over 100 project partners.

We cordially invite the community to continue
supporting the Awards and driving a positive
change to the Hong Kong markets. Nomina-
tions are open to the public until 31 Julyt
2023.
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directors. The top players are already
hammering out solid incentive plans to
attract the best talent, trade, and capital
opportunities in the Area. Hong Kong
directors should ask themselves how well
they know the GBA cities and the potential
they have to offer, for example, Shenzhen
tech hub, Foshan and

Dongguan leading our country’s advanced

being China’s

manufacturing, as well as policy-driven
collaborations and opportunities between
these cities,” added Vincent.
Transformation and sustainability go
hand in hand

“There are a lot of opportunities in front of
us. Digital transformation turns a new leaf
The

development of chatbot, a conversational

every now and then. recent

artificial intelligence, has caused further
potential disruption to different industries.
If the existing barriers of big data across
different industries are taken down,
groundbreaking analysis and predictions
the

need to

will  redefine competition scene.

observe these

Companies

Mr Vincent Chan, Deputy Chairman,
the Organising Committee for
Directors Of The Years Awards 2023
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developments closely in order to re-imagine
their business and stay relevant,” he pointed

out.

“Succession planning goes hand in hand

with  transformation in  building a
sustainable future for companies. We must
be able to engage the younger generation
talent and let them see a clear career path,”

said Alice.

This is against the backdrop of talent
outflow coupled with the rise of the sharing
the  reality  that

economy,  plus

self-employment  on  multiple  jobs
sometimes means even better reward than a
traditional job as a full-time employee, as
stated by Vincent. “Labor cost is on the rise,
and there are not as many available
candidates as in the past. Hong Kong
companies’ talent pool has to include
mainland and global markets to remain
competitive, and again GBA is a good theme

to start.”

“This is an important year for Hong Kong to
reclaim our international financial centre
On behalf of the
Committee, I cordially invite all Hong Kong
directors to enter the HKIoD Directors Of
The Year Awards 2023. We are excited to
solid

strategies, and promising transformational

status. Organising

witness your innovative ideas,
vision. The judging panel consisting of
top-notched corporate advisors have been
highly rated by past award winners. Aside
from winning a respected market
recognition, past winners have found the
process of reflecting on their corporate
governance efforts and confiding them with
our adjudicating advisors assuring and
rewarding. This is a unique experience for
you and your board to take the pulse of your
governance quality and get recognised for
the outstanding performance you have

achieved,” concluded Alice. B
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Office of the Privacy Commissioner
for Personal Data, Hong Kong

Join the PCPD Professional Workshops
to Enhance Your Organisations’ Competitiveness
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A sound Personal Data Privacy Management Programme (PMP) a ]
requires all members of an organisation to be aware of, and be [

ready to act on personal data protection responsibilities. {E@Eﬁ@Agﬂﬂ\Egﬁzﬁﬁﬁﬁg%%mﬁ@glﬂj
Organisations should provide employees with up-to-date data BEIREE ABROEIE gﬂj%gﬁ HiEEST
protection training tailored to their specific needs. BREETHNEETEEMIREIZIEHE » LEERH

=5
To this end, the PCPD has developed a series of Professional
Workshops on Data Protection catered to the needs of specific ~ Fhltt » FAMEBENFBHRET T —RIIBRAREEBEAEZR
industries and sectors. Professional Workshops from July to BIEXHABU - LESERB TIFRIBRIEEAEZRN
September 2023 are now open for enrolment! HKloD members BIATHIEE - _OZ=FCENBNEEHRBUIR

can enjoy the discounted fee. EESHRE  THESEENEETUERESN -
Date Time Course _Course Fee*
BH  B5E RIE2HE 25 Rz ER"
(HKS / 7BH#ES)
12/7  2:15-5:15 Recent Court and Administrative Appeals Board Decisions (English)  Online $950/ $760*
R TOPM e TN SR S e RANEER) (5558) 48R
Data Protection in Insurance Face-to-face
Data Protection and Data Access Request Online
N 9/8 2:15-5:1 5pm *—H%Bﬂgﬁifﬁ *—I'E;K fﬁlﬂtﬂ;ﬁ $750/ $600*
16/8 ] ) Practical Workshop on Data Protection Law Online N
215-515PM gy Rms L R BB EY Brpm  S990/5760
Data Protection in Banking / Financial Services Online
6/5  215-515pM  geir/ S RMRISEIRIHRIE @ 5700/ 56007
Data Protection in Direct Marketing Activities Online N
139 215-315pM  mippasERATE R L °750/3600
Data Protection in Human Resource Management Face-to-face
27/9  215-515pm A N REEIRK R mgf  °7°0/5600%
,

* Appllcable to members of PCPD's Data Protection Officers' Club (“DPOC”) and the supporting organisations (including HKloD) only.
REARLESEAECREERN TAMSSENNHKE (BESEESES) NS -

For more details, please visit S¥I5:52 M MBS SRS
below website or scanthe QR (IS VBN E 2 B RIRIE
code for further information BVEFRRBGE °

and registration.
Register NOW! F5BIZh0 !

https://www.pcpd.org.hk/english/education_training/
organisations/workshops/workshop.php

For enquiry, please contact Corporate
Communications Division of PCPD at
2877 7130 or 3423 6678 or
training@pcpd.org.hk.

WHEE: » EulEE2877 7130/ 3423
6678 ZEB/E training@pcpd.org.hk
BILEEENZEEEARL -
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Mr Kenneth Wong, Deputy Chairman,
the Organising Committee for Directors
Of The Years Awards 2023
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