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A Sharing session with the School of Data Science, City University of Hong Kong
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he global business and economic environment is constantly changing. Impacted by
digitalisation, cyber threats, and climate change etc., any role is fast evolving.

Ms Helen Li, former President of The Institute of Internal Auditors (IIA) Hong Kong (The Institute),
has felt these changes and has been actively leading the organisation to navigate through the turbulent
times. The Institute is the Hong Kong Chapter of T'he IIA which has over 200,000 members worldwide.

Due to her outstanding leadership, Ms i was awarded the Directors Of The Year Awards 2022 from
The Hong Kong Institute of Directors (HKIoD) in the Statutory/Non-profit-distributing Organisation
- Executive Directors category.

“Ms Li is in close contact with the organisation’s Global Headquarters. She constantly brings new
knowledge and best practices to members. Under her leadership, the Institute has become a learning
organisation that helps members to learn about challenges arising from issues such as cybersecurity,
blockchain ledgers, digital assets, greenwashing, the Internet of Things (IoT), fintech, cloud
computing, etc., and how internal auditors should cope with rapidly developing complexities in their
jobs,” said the Panel of Judges.

Cornerstones for good governance

“I hope the Institute can serve as a platform for promoting good practices and networking among the
internal audit practitioners in Hong Kong,” says Ms Li. Ms Li adds that the Institute not only serves
members but all practitioners in the internal audit industry. The Institute is going through its own
digital transformation and uses social media to promote the organisation’s activities.

The Institute organises a variety of events, including seminars, annual conferences, and various
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networking events. “We believe
that communication among
peers and regular interaction
with professional experts 1is
beneficial to all,” says Ms Li. The
Hong Kong chapter will also
feature IIA’s thought leadership
on the latest industry
developments and emerging risk
areas.

In terms of good governance, Ms
Li says that the foundational
principles apply to all companies,

such as accountability,
responsibility,  fairness, and
transparency.

She adds that the Hong Kong
chapter’s strategic goals and
three-year plan have been
developed based on the strategic
plan of ITA Headquarters and the
circumstances in Hong Kong.
The strategic plan has been

approved by the Board of
Governors and is updated
annually.

Being a non-profit organization
with all board members working
on a volunteer basis, good
governance is critical to ensure
the  organisation’s  efficient
operations.

“We set clear KPIs based on the
Hong Kong chapter’s strategic
goals, regularly track, and report
actual performances to the
Board. Timely follow-up and
adjustments are made to help us
to achieve our long-term goals,”
says Ms Li.

Effective communication at the
board level is also critical to
organisational development.

“All board members are seasoned
professionals. We always have
very candid discussions at board

meetings,  sometimes  with
heated debates. Our board
meetings are engaging and

productive, as everyone 1is soO
professional working hard to
achieve our organisational
objectives. 'There are also
different committees under the
board of directors with roles and
responsibilities clearly defined,

Rising ta the Challenges - Embracing the New Future

A The Institute of Internal Auditors Hong Kong Annual
Conference (virtual) during COVID-19.
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so there is more cohesion in
promoting our common goals,”
says Ms Li.

Continuous improvement for
professionals

Ms Li comments that the whole
world is changing at an
accelerated pace, with business
models and rules constantly
being rewritten.

“I attend many internal audit
conferences and forums in Asia
Pacific and around the world.
The topics that people focus on
nowadays are completely
different from when I started my
career in internal audit. People
no longer talk about the audit
itself but more about the global
environment and  emerging
trends, such as how to embrace
technology, big data, and so on.
Now we not only need to revamp
the audit approach  and
methodologies but also rethink
what audit means,” says Ms Li.

She believes that all
professionals, including auditors,
must continue to learn and
embrace new things, and be truly
open minded so that their
existing knowledge and skills do
not become a burden to learn
new things.

For the different learning
activities the Hong Kong chapter
organises, “we don't just want to
teach other professionals on
specific knowledge but want to
inspire new thinking and
promote a culture of continuous
learning,” says Ms L.i.

In addition, the Hong Kong
chapter is actively reaching out to
young people, for example, by
offering  career  talks  at
universities.

“Our career talks are not about
teaching students what auditing
is, but rather sharing with them
the tremendous changes that
internal auditing profession has
undergone, how to add value, and
what young people can learn
through the profession,” Ms Li
shares. ®
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A Career talk with IT audit students at the Hong Kong
University of Science and Technology.
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