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Board Diversity At Baguio Promotes
EffeCtlve Governance Zhang Mengying

EBEFESTILER

A Baguio’s board members and staff attended the Eco Expo Asia to promote the group's business and learn about the latest

developments in the industry.
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he Board of Baguio Green Group Ltd. (Baguio)
has always been dedicated to promoting the

diversity of its board.

The board has demonstrated strong leadership and has been
committed to upholding ambitious standards of corporate
governance. Given the excellent performance, Baguio won the
Director of the Year award in the Listed Company categories

from the Hong Kong Institute of Directors (HKIoD).

“The company has consistently reported its actions and achieve-
ments in promoting sustainable development to its stakeholders
on their ESG (Environmental, Social and Governance) report.
The Company has adopted a Board Diversity Policy which sets
out an approach to achieve diversity on the Board. Baguio is also
a caring company that stresses the importance of enhancing

occupational safety. The Board truly merits the Award and
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additional recognition for Excellence in Board Diversity,” said

the Panel of Judges.

“Corporate governance is particularly important to any company.
It provides truly clear guidelines to the company, said Mr Ng

Wing Hong, Chairman and Executive Director of Baguio.

“For example, what the company needs to do, what values to
uphold, what the long-term direction is, how to oversee the
management and how to implement the decisions of the board,

all of these depend on good corporate governance.”

Diversity for Good Governance

Mr Ng said that the Board of Directors of Baguio attaches signifi-
cant importance to corporate governance. Increasing the diversi-
ty of board members is one of the most important ways to make

the board more effective.
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“We hope that our members can
complement each other’s thinking and
bring in ideas such as I'T" and international

perspectives,” Mr Ng shared.

Not all board members of Baguio belong to
the green industry. The board encourages
different members to think independently

and share their ideas with others.

“Our discussions are very harmonious, and
we encourage each member to speak up,"

said Mr Ng.

He believes that board members should be
committed, responsible, and passionate
about the green business and the direction
of the company, which has wide operations

in environmental services.

“Our board members are very committed
to the management of the company, and
they care about the risks and compliance of

the company’s operations,” said Mr Ng.

Members can make better decisions on
how to manage the risks only after they fully

understand the external environment, the

progress of the company and its operations.

A Baguio’s board members and employees participated in CSR activities to

support the environmental protection.
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To ensure that board members understand
the company’s business and operations,
management makes sure that the board

gets updates on a regular basis.

“The HR department has some specialised
training, and our legal advisors also report
to the board members annually on new

regulatory developments,” said Mr Ng.

Raise awareness of risk management
in the face of the pandemic

The effective governance of Baguio’s Board

Baguio is moving to intelligent integrated environmental services.
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of Directors is also reflected in the
company’s risk management of the

pandemic over the past three years.

Environmental services still rely heavily on
offline work, and the pandemic has brought

many challenges and risks to the company.

“Environmental services are fundamental,
and staff are more likely to be exposed to

risks,” said Mr Ng.

In response, the Board of Directors made
quick risk management decisions and
discussed each potential challenge in

detail.

“These challenges including how to ensure
the supply of masks and how to ensure the
masks are distributed to the employees,
every detail needs to be

considered,” shared Mr Ng.

carefully

In addition, Baguio’s Board also made
contingency plans and how the company
would adjust to maintain basic services
after staff infections. This shows the Board

is aware of the company’s risks and has
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Office of the Privacy Commissioner
for Personal Data, Hong Kong

Join the PCPD Professional Workshops
to Enhance Your Organisations’ Competitiveness
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A sound Personal Data Privacy Management Programme (PMP)

requires all members of an organisation to be aware of, and be

ready to act on personal data protection responsibilities. {E%E’Jﬂﬂ ABRILNEEERMEBEIEBAZSEE TN

Organisations should provide employees with up-to-date data REREREAEZBROEE @ L{TEEI1T - EIERES

protection training tailored to their specific needs. 7FH Eﬂglﬁﬂ%mﬁiﬁ'ﬁﬁﬁﬂ; HIEEE @ UEEZERH
En
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To this end, the PCPD has developed a series of Professional

Workshops on Data Protection catered to the needs of specific ~ Fhltt * TABREBEERZRETT —RIIBHEREBEAER
industries and sectors. Professional Workshops for May and BIEXHAZEN @ NESEARAE LIFRIFRIEEAER
June 2023 are now open for enrolment! HKIoD members can BIATHIRZE - _OZ=FAFE/NBANSBXRZIMER
enjoy the discounted fee. EEZRS  THESS2ENSTSTUEZESN -

Course (Online Workshop) Course Fee* (HKS)

Rz 2 (LT SRIZEM (BEES)

B

> Data Protection in Banking / Financial Services N
o
& Data Protection and Data Access Request
Practical Workshop on Data Protection Law

245 215pM-5115PM g iy 9950/ 5760*
< /6 o G Personal Data Privacy Management Programme $750/ $600*
= . m - . m 23N E’F
» P PM  BABRILBESIERGR
] Data Protection in Human Resource Management

14/6 2:1 5pm -5:1 5pm Aﬂﬁllﬁﬁﬁﬂﬂ’é*ﬂﬁﬁ% $750/ $600*

Data Protection in Direct Marketing Activities
28/6  215pM - S5PM - gy o gusT haEs pHRIS
T—
* Applicable to members of PCPD's Data Protection Officers' Club ("DPOC”) and the supporting organisations (including HKIoD) only.
*REARLBEEAECREENTAMESEAXNKE (BEEEESES) tINE -

$750/ $600*

For more details, please visit S¥I552 R DA N B IS IF0E
below website or scanthe QR IS DIEENE 2 B RIRI2
code for further information BYEARRETE ©

and registration.
Register NOW! EBIZ210 !

https://www.pcpd.org.hk/english/education_training/
organisations/workshops/workshop.php

For enquiry, please contact Corporate
Communications Division of PCPD at
2877 7130 or 3423 6678 or
training@pcpd.org.hk.

WBEER - EFEE2877 7130/ 3423
6678 Z{EB/EN training@pcpd.org.hk
EILEEENZBEEEAS -
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become more sensitive to risk management

because of the COVID-19 outbreak.

ESG as a focus

Environmental, social, and corporate
governance (ESG) is a growing topic of
discussion in society, and it is a key issue

for Baguio’s Board of Directors.

“T'he Board is always thinking about how to
calculate the carbon footprint of the
company’s services,” said Mr Ng. The
management has also asked the board

members to enhance their ESG learning.

As Baguio is a green company, Mr Ng
emphasizes that we are increasing the
concern on reducing carbon emissions and
the and

calculating carbon footprint

emissions more accurately.

“For example, Baguio’s services often rely
on heavy-duty vehicles, and we are thinking
about how to slowly reduce the carbon

footprint of these vehicles,” Mr Ng said.

Baguio also provides recycling services for
plastic bottles and glass containers, which,
in Mr Ng’s opinion, need to be included in
the company’s carbon footprint calculation
overall

to understand the company’s

performance.

If Baguio can provide carbon emission data
to its customers, it will also help them to
calculate their carbon footprint and carbon

credits.

Mr Ng believes that ESG is already a good
framework for risk management, and the
company wants to contribute to society, in
interests  of the

addition to the

stakeholders.

“In the future, the company will pay more
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attention to ESG issues and incorporate
sustainability elements into all its services,”

concluded Mr Ng. i
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A The Board attaches the foremost importance to communication and stays

connected with different stakeholders.
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2022 Asia Pacific Corporate Governance and

ESG Survey Results

Understand the
Governance and
People Strategies
Driving Progress

After surveying C-suite executives and senior leaders
in more than 255 companies and 14 Asia Pacific
locations, Aon’s complimentary report is now available,
revealing data-driven insights and guidance to help
you understand how organisations and boards are

approaching ESG, including:

Download the Complimentary Report aon.io/418JUaM

Aligning ESG and company strategy
Drivers of progress

Decision making frameworks

Skills development

Recognition, reward and accountability
And more...

ETFABRREQATNTHEUEFTER
BRFSHIE 7 FEEEEt & -

ISR &/ t2 7BASTERMR
£ AREESETRAREBEERSEMS

DAESGIERE M

HERARER HEMEEER (
Environmental, social, and corporate
governance, ESG ) HET R #EZ - ESG
M EEREE[HEBIMNEEZ— -

TEEFZERENMASTE AT RENKE
#h ( carbon footprint) - J REENL -
EREBINEKREEF/MENMBESGHERME

ilig]

BEBABE-ZFHEBRENAT  REER
BRATETFENELETEZREEMBEN -
PUR B N#sheith 5 Sk 2 AR HR Y -

TEPIRE - BEMNBRBRIFBEKBEER
Bl - HMERENEIEEEEMAOMHKEE
B REREY -

ERERSEPRMARBKEBE - WIBERM
R# - SLRBEERIEFR  MEERM
ALK Mt BB R P E - TRETER
SIRARREIREBERUIRN - BERNEREFIREM
WM AEE - TAEMSFEERZMR
fix{E %8 ( carbon credit) -

SEERR  ESGAFEAR—EREFNE
REEER  RYBIHEEFNENNR
25 REMFEHRELEFLER -

"RINATEEMEEESGERE - ol H4E

BROTREMARINABRES - 1 BE
Y



https://www.aon.com/apac/insights/human-capital-solutions/2022-asia-pacific-corporate-governance-and-esg-survey?utm_source=media&utm_medium=paid-digital&utm_campaign=0_hr_esg_all_hlt_apac_hk&utm_content=engagement_climate-change_download-gated-report&utm_term=hk_halfpage-hkiod

t— 2
The 21st Century

Sponsored by ER#E :
Corporate Governance
Development Foundation Fund

CEFFEAL

Publisher Hixits The Hong Kong Institute of Directors HEES2E

The Hong Kong Institute of Directors 4 i# & % & §

Sponsor EEEIE Patron BEj A
Corporate Governance Development Foundation Fund & ¥ § /s B & &

Publishing Board HhREEE
Mr Stanley Mok (Chairman) ¢kt 4 (i /)

CG

BEEE
FOUNDATION

The Hon John LEE Ka-chiu GBM SBS PDSM PMSM % #4¢ {7 5t & F

Hon President & Founding Chairman RE@RFEBIEEE
Dr the Hon Moses Cheng GBM GBS OBE JP % & 745 L

Ms Bonnie S Y Chan JP P~ i+ L Past Chairmen B{EE[E

DrAgnes KY Tai §4:% % # L Dr Herbert H M Hui Jp Deceased)3F:2 P £ 4 (& &)
Mr Richard Tsang § = # % #4 Mr Peter S H Wong MBA § 2 B & %

Dr Carlye Tsui SBS MBE JP & 3545 L Dr Kelvin Wong SBS ]P DBA F % =ff 4

Mr Henry Lai #f 5 3 2§
Council HEEE (2022-2023)

Project Management JEE#iE

Fax i & @ 485228899982
Email ¥ #% : magazine@hkiod.com

http://www.hkiod.com/21century.html

Executive Office, The Hong Kong Institute of Directors Chairman F[%: )

ARETE & Aok Dr Christopher To 4 %15 L

For enquiries about circulation and advertisement, please contact: Deputy Chairmen ElEE:

FMEAERL A R Ir Edmund K H Leung SBS OBEJP % § 1 4Zf7

Chief Business Officer: Ms Miriam Yee Ms Bonnie SY Chan JP Ft w ff % L

EBAE AHT e Mr Richard Tsang % = & & 4

For editorial enquiries, please contact: Mr William Lo % & #&+4 2

MR hB o I Treasurer T)[&:

Manager, Communication & Projects: Ms Joanne Yam Mr Man Mo Leung < & % & 4

W IE P I EH %] i

BazAp L e Immediate Past Chairman F{EFE[E:
e ¢ +8522889 1414 Mr Henry Lai #f 8 % &7

Chief Executive Officer {TB4E%;:
Dr Carlye 'Tsui SBS MBE JP ik A 7442 L

Council Members IBEE/REE:
Dr Leonard S K Chan FATRE L
Mr Vincent Chan F A 3% % 4

Dr Chen Linlong Mike Ff i L
Mr Hamilton Cheng #5% %2 2 4

Dr Charles Cheung JP MBA DBA (Hon) 3& & #1% 4
Dr Justin KH Chiu A Mz L

Mr Richard Ho # L & £ 2

Mr Randy Hung 3 #ei £ 2

Mr Ip Shing Hing BBS Jp ¥ = & &7
Mrs Margaret S Leung %4 % %% 1
MrKaYinLi % %3 £4

Mr Jeffrey Mak & 3= 2 £ ¢

Ir Prof John Mok J*:L* T

Mr Stanley Mok % 7V sk 5 4

Dr Agnes KY Ta1 i\- Y ‘F‘ 4

Ms Cynthia Y S Tang %% 75 3% 4~ L
(t—tREE) FEHTRE LM M Jim Wardell 1 4 2

The 21st Century Director is also available at Mr Stephen Weatherseed % = % % 2
Mr Andrew Weir & % 42 % 4

Mr Huen Wong SBS BBS JP i E

Mr Kenneth Wong ARG

Ms Alice Yip ¥ £/ Y

ISSN 1996-9619

The 21st Century Director is the official magazine of The Hong Kong Institute of Directors. All rights reserved. No part of this magazine may be reproduced or stored
in or introduced into a retrieval system, or transmitted, in any form or by any means (electronic, mechanical, photocopying, recording or otherwise), without the prior
written permission of the publisher and/or the copyright owner of this magazine. Quotation of short passages of the magazine for the purposes of review and education
is allowed provided that it is made with explicit reference to the source and publisher. Neither the magazine nor the publisher accepts liability for any views, opinions
or advice expressed by writers and interviewees of articles. The contents of the magazine do not necessarily reflect the views or opinions of The Hong Kong Institute of
Directors or the members of the Institute and no liability is accepted in relation thereto. This magazine includes articles that have been invited from or contributed by
authors. While such articles present the views of the respective authors, these articles may not necessarily represent the views of the Publishing Board of the magazine or The
Hong Kong Institute of Directors. Itis the intention of the Institute to present views from various perspectives, which may inspire thinking and generate constructive discussions.

(—RES) SREERDGNE LM  AMESALIRNANRESTEESERME « REHIRAR / SIREESABHRE - REZMAERNE —ET
BUAEAR A S AER TR (BF - #4  FE S EE TR ) BE) - FFREIHERRR R REX - A WeTtﬁﬁlg%\LW‘Eﬁﬁﬂi%ﬂaﬁﬁﬁ 1BUAZR
?Eﬂﬁﬁﬁ‘k‘ﬂ&/\ AR RIS TS A AEE R EARENBE ERAZEA LAE - RANARY T —ERREEEEEGRB TGS NEN
LER  PEREGFHTALME LEMEE - ZIS??E SUERBAEE RRREENNE » AMaLXERET AEENER - AR —ERRMS ﬁ#&xﬁgji—é/%
EXZENEY - PENAERANZAENER - BB EE RELRERMNR:

°

© The Hong Kong Institute of Directors HEEERE © REFA

The Hong Kong Institute of Directors is Hong Kong’s premier body representing directors to foster the long-term success of
companies through advocacy and standards-setting in corporate governance and professional development for directors.
AREFEEEABCABFETFPF R0 7 g Lierr) 27 dff 2 3% Ed M

FERIBERA EFF BB ApMEE > U2 R E ¥k 4R

The Hong Kong Institute of Directors Executive Office BEBEEB2EITHE
2104 Shanghai Industrial Investment Building, 48 Hennessy Road, Wan Chai, Hong Kong % i 4 i# #7 £ 3¥: 485 ¢ /4§ %~ 52104
Tel T5E : (852) 2889 9986 Fax {HH : (852) 2889 9982  E-mail B : executive@hkiod.com

[ri The Hong Kong Institute of Directors §;‘§§§%§l m The Hong Kong Institute of Directorsj




	Baguio Green Group v3_compressed
	ad for HKIoD e-circular (may-jun) (1)_compressed
	Baguio Green Group v3_compressed

