Proactive Decision-Making: Key in Tackling
Challenges and Embracing the Future
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n the midst of the COVID-19 pandemic, supply

chain disruption and congestions in logistics, the

manufacturing industry has been put under
immense pressure for the past three years. Ms Mavis Tang,
Executive Director of Town Ray Holdings Limited
(hereafter “Town Ray”), a leading developer and
manufacturer of electrothermic household appliances, has
exhibited her exemplary leadership, management skills
and responsibility in steering the company to overcome
these challenges and achieving good operational

performance despite force majeure.

The Hong Kong Institute of Directors (HKIoD) presented Ms
Tang with the Directors Of The Year Award in the Listed
Companies category - Executive Director in recognition of her
outstanding achievements in management decision making, risk

management and corporate governance policies. This

1 HKloD: THE 21ST CENTURY DIRECTOR

recognition showcases her commitment to ensuring efficient
operation and sustainable development of the company in the

ever-changing business environment.

“With her leadership, expertise, strong integrity and passion, Ms
Tang adds tremendous value to the firm at both board and
management levels. Her accomplishments and implementation
of good corporate governance are certainly deserving,” said the

panel of judges.

With over 23 years of experience in the electrothermic household
appliances industry, Ms 'Tang also serves as the Managing
Director of Town Ray, where she is mainly responsible for overall
operations management, business strategy formulation and
overall administration and management, providing strong

support to the long-term development of the company.



Judge Early, Decide Timely

Facing the threat of factories shutting down
brought about by the COVID-19 outbreaks,
Town Ray’s Board of Directors reacted
timely to mitigate the impact on corporate
operations and profitability by consistently

meeting delivery schedules.

The Board’s pre-planned risk management

measures and excellent supply chain
management strategies enabled the
company to secure product delivery

commitments despite disruptions in the

supply of raw materials and logistics.

“This could only be achieved through close
Board and

management, with extensive operational

collaboration between the

experience and knowledge, and flexibility
in dealing with various issues,” said Ms

Tang.

The Board also leads the management to

maintain frequent and effective
communication with local governments,
customers, suppliers and logistics service
providers bringing alternative measures to
greatly reduce the risk of production and
from chain

delivery  delays

supply

disruptions, ensuring the sustainable

growth of the business.

Clear Vision for Long-Term
Development

Town Ray demonstrated its high level of
governance despite the challenges of the
global market in recent years, proving the
success of its management model.

“The company’s success and leading
position is due to its clear vision and
strategy to bring innovative ideas to its
stakeholders and customers,” said Ms
Tang. “Additionally , Town Ray sets short-

and long-term goals in line with its

Ms Tang believes efficient communication and cooperation between the Board
and management is essential to the sustainable development of the company.
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development status in order to achieve

corporate sustainable growth.”

An effective communication mechanism is
also an important factor for efficient
corporate governance. Town Ray places
special focus on good communication
mechanisms and  strengthening the
training of staff to ensure strategies are
implemented effectively. Management’s
ability to be decisive in the face of
difficulties and to drive the company’s
development while balancing opportunities
and risks is also essential in its continuous

progress.

For the long-term development of the

company, Ms Tang believes that the Board

and individual directors should
communicate effectively  with all
stakeholders, including employees,

customers, suppliers, investors and Board
members, to ensure that they understand
and participate in the development of the
company and proactively address any
concerns or issues that arise. Proper
communication could reduce all parties’
smooth

concerns and facilitate the

implementation of company strategies.

ESG and Automation for a Sustainable
Future

The importance of environmental, social,
(ESG) i1s

disclosure

and corporate governance

ESG

requirements are becoming more stringent

increasing, and

among various stakeholders in society.

Ms Tang pointed out the pressing needs for
companies to take greater responsibility in
meeting their social and environmental
responsibilities and complying with legal
These

responsibilities are monitored by investors,

and financial obligations.
regulatory organizations and the public.
Failing to address ESG issues could result

in reputational risks.

Ms Tang believes that the Board and
directors can develop a comprehensive
ESG strategy, metrics and goals, and
engage with stakeholders to understand
their ESG concerns and expectations.
Directors also need to deepen their
personal knowledge of ESG to ensure that
decisions are well thought out and

discussed.

The world is gradually recovering in the

post-pandemic era, but the path to
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resuming “normal” is still full of challenge.
Ms Tang believes that the manufacturing
industry is facing critical issue of labor
shortages. In this regard, the company has
established a mature management system
to cultivate a working environment with
abundance of talent. In addition, the
company is focusing on “Industry 4.0”
technology by incorporating automation
and digitalization into its production for
business

improved  efficiency  and

sustainability. 880
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Town Ray actively promotes ESG among employees and encourages
them to participate in all aspects of ESG.
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Town Ray demonstrated its efficient governance under the recent challenges in the
global market.
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Certificate in Sustainability Leadership
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Total: 8 hours (3t 8 /]\8¥)

Two Compulsory Courses (4 hours)
mE (4 /6F) b5%
1. Climate Governance — the Why and How #.1& &% ' & B fodo {74 3]

2. How Does “Environmental Social Governance” (ESG) Create Values for Company
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+

Another 4 hours (i.e. two courses) from any courses in ?;&S;Sﬁ:"“
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HKloD Sustainability Credits Programme timetable.
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to be completed in two years
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The Hong Kong Institute of Directors is Hong Kong’s premier body representing directors to foster the long-term success of
companies through advocacy and standards-setting in corporate governance and professional development for directors.
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