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This is a supplementary paper on the GNDI 2020-2021 Survey Report, a global director survey on Board
Governance during the Covid-19 Crisis. The survey was organised by Global Network of Director Institutes
(“GNDI”). In this paper, The Hong Kong Institute of Directors (“HKloD”) extracts findings from the GNDI Survey
Report and presents a comparison of Global, Asia & Oceania and Hong Kong findings. The production of this
supplementary paper is sponsored by Corporate Governance Development Foundation Fund.
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ABOUT GNDI 4 il GNDI
Global Network of Director Institutes, in short GNDI, is an alliance of leading director institutes from around the world. A
global programme of reciprocity helps directors and their boards to unlock access to director resources around the world.
GNDI comprises 22 member institutes including HKloD, representing over 150,000 directors and other governance
professionals around the globe.
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B Australia (AICD) Mauritius (MloD)
od o Argentina (IGEP) New Zealand (IoDNZ)
. Brazil (IBGC) Pakistan (PICG)
| Canada (ICD) Philippines (ICD)
Europe (ecoDa) Russia (IDA)
" Germany (VARD) Singapore (SID)
S v A Gulf (GCC BDI) South Africa (I0DSA)
4 : R Hong Kong (HKloD) Switzerland (SloD)
y o ; Ireland (loDlreland) Thailand (TloD)
’ 7 Israel (IDU) UK (loD)
Malaysia (MACD) USA (NACD)

Key Global Findings in Snapshots =& 4= Bk &l L BT .-

e Directors give high marks to themselves and to their management teams. Many credit prior scenario planning
with providing a good foundation for an effective response to the Covid-19 crisis.

e There will be an increased emphasis on risk in 2021 and beyond. The crisis will likely have the most significant
long-term impact on how boards engage on strategy and risk and assess employee health and safety.

e Virtual board meetings work, but they are second best. Some directors view virtual board meetings just as
effective as in-person meetings. Virtual board meetings are here to stay.
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The Hong Kong Institute of Directors is Hong Kong'’s premier body representing directors to foster the long-term success of companies through advocacy
and standards-setting in corporate governance and professional development for directors.
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SAMPLE SCOPE #& A #3 &

An online survey #9 325 : Aug-Nov 2020.
1,964 responding directors from 17 member institutes of GNDI. 1,964 &Z & 5[0l [, 7 EH GNDI [ 17 &% & 414k
A diverse representative sample with the following compositions 1% 4< 204 B 2 oA 1 -

Demographics on respondents’ positions

(o] e 3 Bk i
Board Chair
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Deputy Board Chair
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Board Committee Chair
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Executive Director
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Non-Executive Director / INED
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Senior Management
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Demographics on respondents’ industries
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Demographics on respondents’ corporate types

BN il
Publicly listed companies
EHAE
Other private companies
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Privately owned family business
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Private equity owned
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Non-profit JEE &A%

Government / State Owned
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Survey Findings FH&E4E R

The GNDI Survey Report publishes Global Aggregates. GNDI TR & 55 £ 2 IR&TET .
The full report is downloadable #3575 7] L N #k: http://www.hkiod.com/gndisurvey2020.pdf

In supplement, this paper places side by side the findings for significant issues in Global Aggregates, Asia & Oceania Subset
and Hong Kong Subset. The findings are presented in Hong Kong ranking order, for readers with interest in the Hong
Kong scenarios vis-a-vis regionally and globally.
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I.  CHALLENGES Hk&K
1. Top 3 Challenges in Responding to the Covid-19 Crisis JEEH AT BFHN = APkER

Recalibrating strategies to the new markets or 56%
TR RS DUB RSB EOERIR. (IR 61%
Ensuring effective governance in decisions affecting

employees, investors, customers, suppliers, ar]d 39% A5ds
communities FEBE T - EH - & - (LIER - 1F 5% 100

BEFHRRPRRANES

Responding to changing government policies and 39% 454
guidelines JEESF BB LAY BURFBCSEATHEE %

Approving or making decisions quickly 23% beo
BRIR(F AL AR A -
Providing support to management without getting in the 205, 37%
way FER BRI T RS R R 1B B 30%
Maintaining an appropriate line between oversight and 30%
FEENEE L MAREENARR 27%
Ensuring that virtual board meetings were as effective as 39%
. in-person meetings 32%
HRAEHESTREENEEE BE 24%

Managing information row_§ to the board 17(yZl%
EER A ESYNEE 7%

Other 5%
0,
HAth '3%

M Global M Asia & Oceania M Hong Kong 0% 10%  20%  30%  40%  50%  60%  70%

e Compared to directors of other places, Hong Kong directors have experienced the challenges from the 2003
SARS and the 2019 social unrest, and probably reacted to Covid-19 as the second wave of crisis.

e Note from the findings: Hong Kong directors placed a higher ranking than other directors in “approving or
making decisions quickly” as an important challenge to be addressed.

o BRARREMMIE EFALL, FHSEF AT G EE 2003 4 SARS K 2019 FALE B E 15 AR FIPLEL,
DI SR AR T 5, Hoeb i 98 8 1% AT e e 58 ik fa b

o WEAREUR: MUIHAMMIEES, FHEFRAEE [TREME D MAZBIRE | 7 20PE.

Mr Peter Gleason, Chair, GNDI and CEO, (US) National Association of Corporate Directors
GNDI FFEFFE B A ] #HH 21T EAEE:
“Directors from different regions reported similar challenges emerging from the global pandemic crisis but
with a variety of regional and country-specific differences in attitude and outlook. However, it is a clear
pattern that directors are interested in continuing to improve the effectiveness of their corporate governance
and oversight practices.”

[ AN [ 1t Al P 6 2 o TR 36 P4 BRORVRAT 0 S B P 5| B0 (RSP B, DA % K] el o i B84 5 T 52 ) B 2
BRI, (ELAR T75 T e A0 [k M AN SR e e b 36 8 R K B B T T 2 Ay .
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2. How Boards Responded to the Covid-19 Crisis EEEE & 4{0] FELI T HEH

89%
84%
80%

Our board has been able to govern effectively in the new

environment EEw A REMERIRE A RHIETE A

Ad hoc or special crisis committees have been a valuable
component of the board'’s crisis response plan

R R R E R e — B R E RSB E

67%
75%

EEE - MXCSAERINEEEaE 66%

0,
EH 8%
The board has overseen crisis management effectively 79%
without overburdening management EE &G HEFT 73%

Our organisation’s existing crisis plan has been effective in
responding to the COVID-19 crisis
BB ANEE S CEEROES T E

72%
68%

()

9%
52%
52%

Virtual board meetings are as effective as in-person

meetings [E B G SR AN G R AN

Traditional board responsibilities were deprioritised in
favor of immediate crisis management [&{E{E4EE S 47%
EHER > DUET RIS TREE 46%

Prior scenario-planning exercises prepared the board for
the COVID-19 crisis SIFAYEREHE SR B RESE FREL T

FESHH R A2 44%

Mobility-restrictions risk was a top risk on our board-level
risk dashboard 12 months ago i Bi/EIRMEECAE12E B
FIFAEEGHERERR LEREERR

41%

Pandemic risk was a top risk on our board-level risk
dashboard 12 months ago

14%
RAERIREAE120A A I\ B BRI LV E 20%

30%

MGlobal M Asia & Oceania M Hong Kong 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Note from the findings B4 & 45 BREN

More Hong Kong directors than other locations’ directors put mobility restrictions and pandemic risk as
top risks on the board’s risk dashboard 12 months ago, probably owing to prior experiences of crisis.
EEEFR M IRE F 2 AR 12 EH ATERED 5 R A AR ks 41\ g s R i A
Ry E R, SR AT RE R 2 AT AR R I S BT S

Dr Christopher To, Chairman, HKloD it 28 & - % BRaRid 1.
“This report provides timely snapshots of how our fellow directors recalibrate their board foci and
strategies. It generates good references not just for now but also for the foreseeable future as the
impacts of Covid-19 will linger for some time. Globally directors must act and have acted quickly in
changing.”

[IE sl A R PR 1 A Rp Pt BRR 2 o R G ] BT A ME T e AR B SRR, A TR
TR H 22, JRE A B IR P58k 22 W] B R 2, DRI 2% 30 e il 208 2 17 1 5 0y e A — BURR D

\éfﬁﬁ@%gﬁﬂz‘%ﬁ& CAERIUPLRAT B . | )
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3. Top 3 Challenges in Adapting to Meetings in a Virtual Setting & fE R &y = AHkER

. . . . 0,
Losing nonverbal communication between directors 68%

B A IR A Al

Technological problems disrupting the meeting

Rt EREFT AL &k

Ensuring participation from each director

RS EENS2H

Keeping directors attentive throughout the meeting

BEEREEORL 12
Organising effective subgroup discussion meetings during 24%
the online session 22%
TE4R e R A A A S/ N o 32%

Facilitating questions and answers 24206%
ERERSE oo
Burnout/stress from the constant virtual setting 21 27%
5 e B B T S5 R B % ol
Background noises causing distraction 17% 539
BRI ABOEES =9
Making sure each board member has an opportunity to 24%
speak 22%
EREBEEEGRENERSHIHEG 19%

Other r° 7%
;E\ifm 4%

0%

) ) 0% 10% 20% 30% 40% 50% 60% 70% 80%
B Global M Asia & Oceania M Hong Kong

Note from the findings B4 & 45 RER
Boards in Hong Kong as well as other locations found that by far the topmost challenge in adapting to
virtual meetings was the loss of nonverbal communication between directors.

R A H S g N e A B Ry S R RIS R R R IEERESOM »

~

Dr Carlye Tsui, CEO, HKlIoD and Executive Committee Member, GNDI

FHEHE FLGITEAEHGE GNDI FUTZ AR E HREREL:

“Globally, directors were confronted with the need to master technology in adapting to virtual meetings.
This may be a wake-up call for them to enhance their digital readiness. Measures in overcoming the
challenges in the Covid-19 crisis are to a great extent related to digital transformation. Digital readiness
can react to transformation better; a board that is digital enlightened leads digital transformation in a
faster speed.”

" SRERSEEEEER TR VAZERE BT REE B MR R BS (L ER - @
ST R 1B G A PR B - B LA R 4B RS A B AR - T BS (LA R
SRV EE B I A R SR RS (LAY -

- /
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Il. LONG-TERM TRAJECTORY = HA#EF
1. Areas of Governance with Most Significant Long-term Impact due to the Covid-19 Crisis

RS ERY - EARENEIGFHR

Incorporating a new set of broader risks into scenario —ry 60%
planning 7% 5 & FAIE SR By A BB A 1 o 55%

Oversight of risk management B/ & s 23 4% .
Ensuring the ongoing health and safety of employees _ 4131,{’%
R B THRERREE S 43%
Ensuring the quality of decision making on fast-moving issues %

HEORIRSRAE S AR R R A B I RE

0
. - 40%
Oversight of strategy BRI ELE 36%;%
(]

Oversight of the organisation’s financial health 29

BT HE I BIR ., 39%

0,
onoveron 157 | -1
()

New business development {3 =

0,
Improving crisis management plans (=G &S] mﬁsﬁw
(]

Oversight of the supply chain BB it FESE 4%
Ensuring effective board succession planning moola%
RN EE SRS TE ’ 15%

Striking the right balance between good governance and 26%
. not overburdeni?é management — 25%
FERFERENNEEE B AR 2 MAUS-T 13%

[EQ=Ea

o,
Stakeholder engagement {5y & 281 -12%;"5%

Ensuring that directors can sustain increased time commitment - 8%

and engagement FE{RE ERF AR AR EHS 0

Ensuring effective executive succession planning 21%

HERERATEE A E 8% I

Determining appropriate executive pay plans E 9%
REBEENEEHETE

Oversight of the audit function BB &1 BESE

Shareholder engagement 5 & 81

ww
o\°c\°:\f~,

earnings guidance, risk-factor disclosures) FE{RE & HIA

Ensuring proper public disclosures (e.g., proxy statements, r 5%
FRBLEE (B - ZatE - Wastars - ERRRRRE)

0% 10% 20% 30% 40% 50% 60% 70%
B Global M Asiaand Oceania M Hong Kong

Note from the findings 4 & &% S8 :

e Perceived by directors globally, the top issues address risks and employees’ health and safety.

e In line with the finding in “approving or making decisions quickly” (page 3), Hong Kong directors attributed higher
emphasis than other directors to “ensuring the quality of decision making on fast-moving issues”.

o BERE HHNGR Ay e ER R E R A B A M B (g B e 4

o FHELH A FE 2, A HEFIAEE [ MR AR BRI BRI RE | , EFaZara R [
PR EGR S | &SR (55 3 HD
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2. Likelihood of Change of Long-term Trajectory of Trends =HABIE & LAY B] fE M

Increased focus on ESG, sustainability and stakeholder 67% .
value issues SERHIEESG ~ FTRFEMERIRT (% (A PR g %0
Slowing down of globalisation through increased 50% )
protectionism [R5 25 (R T & H4E £ FR1E gt 730

Increased governmental role in the economy BUFFELEE 66% 230
FOfE R H2shig B 73%
Incorporating data analytics into the board decision-making 63% 9%
process FFEIR I TEAAE R &AL 679
Incorporating the expertise of outside experts into scenario 70%
planning and strategy and risk decision-making processes 5 |F§ 4} _ 70%3
EERNVERPERSE - RIS R SRRET 65%

Increased board diversity R EE &% Tk 55%
61%
The emergence of the professional director B2 EHYifF _48% sak
0
L 55%
63%
Increased competition for talent A A 55 fil1& 56% !
55%
53%
Increased corporate repurposing 58 Z5/\ T HEFE T o > 62%
0
Increased disclosure of the actions taken by directors in the 45% 51%
boardroom W15 BEE A =G T SREVHITEY 45% "
Incorporating artificial intelligence into the board decision- 31% .
making process & A\ T REMNAEBEARRAE 45%
Broad recognition and action against systemic racism 7 ¥} - 52%
SR SRS TE) € 145
- 44%
Increased investor activism I EETEI & _0 (;14%(:
(]
] M Asi ja |
Global ™ Asia and Oceania ™ Hong Kong 0% 10% 20% 30% 40% 50% 60% 70%  80%

Note from the findings B4 & 4% -8R :

This is a long list of trends of continuing significance but of evolving order perceived by directors. Enhancing
ESG adoption and introducing data analytics and outside experts to assist the board were among the important
issues, the former to add value to stakeholders and the latter to build board capacity.
BRAEESRAES N RAEE, HEEMFEASMER T AT R R &2 EEOREHET ESG
A B G| NBUE S B MR B K138, T E AR & Gl BEBICEFEERET).

Dr Christopher To P& f#+:
“This crisis poses opportunity to rethink, revalue, restructure, restart and rebound. We must continue to
be braced for severe business hardship. We must learn from the past experiences and ride on the
transformation of business mode.”

[GE A et PR M IR o 2 . FR . ENra . EWBMG. HIEM ., ML IARES
R SE T ) R VR SRS AR A VB, FRAMAL 2RI BRI B B E e AR R .
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Lessons Learned H&KEG R EUEEN

Digital board engagement will be a helpful tool for board
operations moving forward EE & BB LITEREHE
PBEEGOARRNEF LA

After the crisis, there will be a greater emphasis at the
board level on environmental and social issues than there

was before fE %1% - EREERHLUAEMERBENL

GHIE

The board will need to meet more often following the crisis

than it did before fEi%iA1% - EERFREILUTES TR

Our board has codified lessons learned from this crisis to
create an effective playbook for how to operate during
future crises. EEE R IER G TIRINEER » /HAKRGHE
REEARSE

23%
28%
32%

Our business model will become obsolete more quickly

because of the crisis F{A &1 - A RGEEZ G 5 ulng

B Global M Asia and Oceania M Hong Kong

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

What the Board Will Do B EE & |+

Incorporate a broader set of risks into the information 66%
s BEFRIR 63%

Increase the frequency of incorporating ESG 36%
considerations/issues in the board agenda }2 = ESGE5 E4N 37%
AESGHRENEE 47%
Ensure greater communication with a broader set of 35% 28
stakeholders TE{RERE 5 RHy & (T AT HE L{"7%
Increase director education on factors identified as barriers 33%
to the organisation’s COVID-19 response H[IFAEEHEF ~ 40%
TR H B D FE R R R R 44%

Reflect a broader set of skills on the board through board 33‘V307ry
refreshment 3B EE G K EEENRAE 35%
Change the board-management relationship by 25%
incorporating better communication methods FHiEESF ‘7%
FEE R S EE S HEEENR G

Make alterations to the board operating model, such as I
. . e 34%
changes to meeting agendas or committee structure B {E 36%

EEEEES ) IUEN TR R E s 28%
Our board will not do anything differently following this 10%
crisis. {EEREHE - EEGR A GREUEEAR

0,
Other Al 2%/0/’
0%

M Global M Asia and Oceania M Hong Kong
0% 10% 20% 30% 40% 50% 60% 70% 80%

4 )
Dr Carlye Tsui 2R 11

“A competent director must pursue continuing professional development. Findings of this survey
provide inspiration on overcoming mega challenges and reference for developing HKloD education to
facilitate directors in leading their companies to survive and thrive in the New Normal.”

[ AR E FH DB R R S . TG THAHE M4 R4 T IRM W gk BE RPRBERIOR, 78
MTEHBERFGRUESE, UERGHEFRAFNE, BAREHEFEE T I EH Bk 2 LUE
FLLEEY SR, |
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