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This is a supplementary paper on the GNDI 2020-2021 Survey Report, a global director survey on Board 
Governance during the Covid-19 Crisis.  The survey was organised by Global Network of Director Institutes 
(“GNDI”).  In this paper, The Hong Kong Institute of Directors (“HKIoD”) extracts findings from the GNDI Survey 
Report and presents a comparison of Global, Asia & Oceania and Hong Kong findings.  The production of this 
supplementary paper is sponsored by Corporate Governance Development Foundation Fund.  
此文為《全球董事調查 2020-2021 報告》之補充文件，該調查由「全球董事學會網絡」(GNDI)主辦，向各地董事

調查有關董事會於新冠疫情危機下之管治舉措。於此文件，香港董事學會摘錄 GNDI 調查報告，將全球統計與分

組結果（包括「亞洲及大洋洲」與香港）編訂比較。此項補充文件的製作由「企業管治發展基金」贊助。 

 

ABOUT GNDI 有關 GNDI 

Global Network of Director Institutes, in short GNDI, is an alliance of leading director institutes from around the world.  A 

global programme of reciprocity helps directors and their boards to unlock access to director resources around the world.  

GNDI comprises 22 member institutes including HKIoD, representing over 150,000 directors and other governance 

professionals around the globe.  

「全球董事學會網絡」，簡稱 GNDI，是一個由各地首要董事學會所組成的聯盟，提供環球互惠，以協助董事及

董事會接觸國際資源，目前擁有包括香港董事學會在內共 22 個成員組織，世界性代表超過 150,000 名董事及管

治專業人士。 

                            
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Hong Kong Institute of Directors is Hong Kong’s premier body representing directors to foster the long-term success of companies through advocacy 
and standards-setting in corporate governance and professional development for directors.  

香港董事學會為香港代表專業董事的首要組織，其宗旨是促進所有公司的持久成就；為達成使命，學會致力提倡優秀企業管

治與釐訂相關標準，以及協助董事的專業發展。 
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Key Global Findings in Snapshots 主要全球結果剪影:- 

• Directors give high marks to themselves and to their management teams.  Many credit prior scenario planning 
with providing a good foundation for an effective response to the Covid-19 crisis.   

• There will be an increased emphasis on risk in 2021 and beyond.  The crisis will likely have the most significant 
long-term impact on how boards engage on strategy and risk and assess employee health and safety. 

• Virtual board meetings work, but they are second best.  Some directors view virtual board meetings just as 
effective as in-person meetings. Virtual board meetings are here to stay.   

• 董事們給予自己及他們的管理團隊評估高分，許多董事回應說由於之前做過模擬情景規劃，建立了良好

根基，因此可以有效地應付這次新冠肺炎危機。 

• 於 2021 及以後，大家將會更加注重風險。這次危機極可能帶來無比巨大長期影響，尤其是董事會於考慮

策略、管理風險、評估員工健康與安全等方面。 

• 虛擬董事會會議是可行的，但只是次佳選擇。有些董事覺得虛擬董事會會議跟親身會議同樣有效。虛擬

董事會會議將會繼續流行。 

http://www.hkiod.com/
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SAMPLE SCOPE樣本範圍 

An online survey 網上調查：Aug-Nov 2020. 

1,964 responding directors from 17 member institutes of GNDI.  1,964 名董事回應，來自 GNDI 的 17 成員組織。 

A diverse representative sample with the following compositions 樣本組合具備多元代表性:- 

 
Demographics on respondents’ positions 
回應者職位 

Demographics on respondents’ industries 
回應者公司行業 

  
Demographics on employee size of respondents’ 
organisations回應者公司僱員人數 

Demographics on respondents’ corporate types 
回應者公司類別 

  
Survey Findings 調查結果 

The GNDI Survey Report publishes Global Aggregates.  GNDI 調查報告發表全球統計。 

The full report is downloadable 整份報告可以下載:  http://www.hkiod.com/gndisurvey2020.pdf 

In supplement, this paper places side by side the findings for significant issues in Global Aggregates, Asia & Oceania Subset 

and Hong Kong Subset.  The findings are presented in Hong Kong ranking order, for readers with interest in the Hong 

Kong scenarios vis-a-vis regionally and globally. 

此補充文件摘錄重要議題以全球統計及「亞洲及大洋洲」與香港兩分組作並排臚列，根據香港結果優次排序，

顯示在對比世界和區域趨勢下的香港情況，給有興趣的讀者參考。 
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I. CHALLENGES 挑戰 
1. Top 3 Challenges in Responding to the Covid-19 Crisis  應對新冠疫情的三大挑戰 
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Other 
其他

Managing information flows to the board  
管理流向董事會的信息

Ensuring that virtual board meetings were as effective as 
in-person meetings 

確保虛擬董事會會議與面對面會議一樣有效

Maintaining an appropriate line between oversight and 
management 

在監督和管理之間保持適當的界限

Providing support to management without getting in the 
way 在不妨礙的情況下為管理層提供支援

Approving or making decisions quickly 
快速作出批核或決策

Responding to changing government policies and 
guidelines  應對不斷變化的政府政策和指引

Ensuring effective governance in decisions affecting 
employees, investors, customers, suppliers, and 

communities 在影響員工、投資者、客戶、供應商、社
群等的決策中確保有效管治

Recalibrating strategies to the new markets or 
environment  (short or long term) 

重新調整戰略以適應新市場或新環境（短期或長期）

• Compared to directors of other places, Hong Kong directors have experienced the challenges from the 2003 
SARS and the 2019 social unrest, and probably reacted to Covid-19 as the second wave of crisis. 

• Note from the findings:  Hong Kong directors placed a higher ranking than other directors in “approving or 
making decisions quickly” as an important challenge to be addressed. 

• 與全球其他地區董事相比，香港董事之前曾經歷過 2003 年 SARS 及 2019 年社會動蕩帶來的挑戰，

因此對我們的董事而言，新冠肺炎疫情可能是第二波危機。 

• 留意結果顯示： 相比其他地區董事，香港董事較為注重「快速作出批核或決策」帶來的挑戰。 

Mr Peter Gleason, Chair, GNDI and CEO, (US) National Association of Corporate Directors  

GNDI 主席兼美國公司董事學會行政總裁：  
“Directors from different regions reported similar challenges emerging from the global pandemic crisis but 
with a variety of regional and country-specific differences in attitude and outlook.  However, it is a clear 
pattern that directors are interested in continuing to improve the effectiveness of their corporate governance 
and oversight practices.”  

「不同地域的董事申述面對由全球大流行病危機所引致的同類挑戰，以及因地域或國家而異的態度

與意向，但很清晰地他們都同樣地不斷求取改善於企業管治及監督常規方面的效力。」 
 

Global Hong Kong Asia & Oceania 
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2. How Boards Responded to the Covid-19 Crisis 董事會如何應對新冠疫情 
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Pandemic risk was a top risk on our board-level risk 
dashboard 12 months ago  

疫症風險已在12個月前列入董事會風險儀表板上的首要
風險

Mobility-restrictions risk was a top risk on our board-level 
risk dashboard 12 months ago  流動局限性風險已在12個月

前列入董事會級風險儀表板上作為首要風險

Prior scenario-planning exercises prepared the board for 
the COVID-19 crisis  以往的模擬情景規劃為董事會提供了

應對新冠疫情的準備

Traditional board responsibilities were deprioritised in 
favor of immediate crisis management  降低傳統董事會職

責的優次，以便立即進行危機管理

Virtual board meetings are as effective as in-person 
meetings 虛擬董事會會議與面對面會議一樣有效

Our organisation’s existing crisis plan has been effective in 
responding to the COVID-19 crisis 

企業現有的危機計劃已經有效地應對了新冠疫情

The board has overseen crisis management effectively 
without overburdening management  董事會已有效地進行

危機管理，而又沒有增加管理層負擔

Ad hoc or special crisis committees have been a valuable 
component of the board’s crisis response plan  

特設或特別危機委員會一直是董事會危機應對計劃的重
要部份

Our board has been able to govern effectively in the new 
environment  董事會已經能夠在新環境中有效地進行管治

Note from the findings 留意結果顯示： 
More Hong Kong directors than other locations’ directors put mobility restrictions and pandemic risk as 
top risks on the board’s risk dashboard 12 months ago, probably owing to prior experiences of crisis. 

香港董事較其他地域董事多已經於 12 個月前把流動局限及疫症風險列入董事會風險儀表板上作

為首要風險，究其因可能是之前經歷的危機所致。 

Dr Christopher To, Chairman, HKIoD 香港董事學會主席  陶榮博士： 
“This report provides timely snapshots of how our fellow directors recalibrate their board foci and 
strategies.  It generates good references not just for now but also for the foreseeable future as the 
impacts of Covid-19 will linger for some time.  Globally directors must act and have acted quickly in 
changing.” 

「這份調查報告提供了及時的快映，顯示董事同儕們如何重新校準董事會焦點及策略，給予我

們很好的參考，非但於現在還跨越至可見未來，因為新冠肺炎疫情的影響將會持續一段時間。

全球的董事們必須及已經採取快速行動應變。」 
 

Global Hong Kong Asia & Oceania 
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3.  Top 3 Challenges in Adapting to Meetings in a Virtual Setting 適應虛擬會議的三大挑戰 
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Other
其他

Making sure each board member has an opportunity to 
speak

確保每個董事會成員都有發言的機會

Background noises causing distraction 
背景噪音分散注意力

Burnout/stress from the constant virtual setting
涉及虛擬環境的疲勞或壓力

Facilitating questions and answers
促進問題和答案

Organising effective subgroup discussion meetings during 
the online session

在線上會議期間組織有效的小組討論

Keeping directors attentive throughout the meeting
整個會議保持董事的專心

Ensuring participation from each director
確保每位董事的參與

Technological problems disrupting the meeting
技術問題打亂會議

Losing nonverbal communication between directors
董事之間失去非語言交流

Note from the findings 留意結果顯示： 
Boards in Hong Kong as well as other locations found that by far the topmost challenge in adapting to 
virtual meetings was the loss of nonverbal communication between directors. 
香港與其他地區的董事會於適應虛擬會議的共通首要難題很明顯是董事之間失去非言語交流。 

 

Dr Carlye Tsui, CEO, HKIoD and Executive Committee Member, GNDI 

香港董事學會行政總裁兼 GNDI 執行委員會成員  徐尉玲博士： 
“Globally, directors were confronted with the need to master technology in adapting to virtual meetings.  
This may be a wake-up call for them to enhance their digital readiness.  Measures in overcoming the 
challenges  in the Covid-19 crisis are to a great extent related to digital transformation.  Digital readiness 
can react to transformation better; a board that is digital enlightened leads digital transformation in a 
faster speed.” 
「全球董事發覺在適應虛擬會議時必須掌握科技，這可能是提醒董事們需提升數碼化準備。解

決新冠疫情危機的挑戰有賴數碼轉型，數碼化準備就緒的話有助於轉型順遂，而對數碼化有認

識的董事會則可帶領加速數碼化轉型。」 

Global Hong Kong Asia & Oceania 
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II. LONG-TERM TRAJECTORY 長期軌跡 
1. Areas of Governance with Most Significant Long-term Impact due to the Covid-19 Crisis  

因新冠疫情而導致長期、重大影響的管治領域 
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0% 10% 20% 30% 40% 50% 60% 70%

Ensuring proper public disclosures (e.g., proxy statements, 
earnings guidance, risk-factor disclosures)確保適當的公開披…

Shareholder engagement股東參與

Oversight of the audit function監督審計職能

Determining appropriate executive pay plans
決定適當的高管薪酬計劃

Ensuring effective executive succession planning
確保有效的高管傳承計劃

Ensuring that directors can sustain increased time commitment 
and engagement確保董事持續投入時間與參與

Stakeholder engagement持份者參與

Striking the right balance between good governance and not 
overburdening management在良好管治與不加重管理層負擔…

Ensuring effective board succession planning
確保有效的董事會傳承計劃

Oversight of the supply chain 監督供應鏈

Improving crisis management plans改善危機管理計劃

New business development新業務發展

Innovation創新

Oversight of the organisation’s financial health
監督組織的財務狀況

Oversight of strategy 戰略監督

Ensuring the quality of decision making on fast-moving issues
確保決策能力以解決瞬間移動的問題

Ensuring the ongoing health and safety of employees
確保員工的持續健康與安全

Oversight of risk management監督風險管理

Incorporating a new set of broader risks into scenario 
planning將更廣闊的風險納入情景規劃中

Note from the findings 留意結果顯示： 

• Perceived by directors globally, the top issues address risks and employees’ health and safety. 

• In line with the finding in “approving or making decisions quickly” (page 3), Hong Kong directors attributed higher 
emphasis than other directors to “ensuring the quality of decision making on fast-moving issues”. 

• 全球董事都認為首要議題必須處理風險及僱員健康與安全。 

• 相比其他地區董事，香港董事較為注重「確保決策能力以解決瞬間移動的問題」，這符合之前有關「快速

作出批核或決策」的結果（第 3 頁） 

Striking the right balance between good governance and 
not overburdening management  

在良好管治與不加重管理層負擔之間取得平衡 

Global  Hong Kong  Asia and Oceania 

Ensuring proper public disclosures (e.g., proxy statements, 
earnings guidance, risk-factor disclosures) 確保適當的公
開披露（例如，委託書，收益指南，風險因素披露） 
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2. Likelihood of Change of Long-term Trajectory of Trends長期趨勢變化的可能性 
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Increased investor activism增加投資者行動主義

Broad recognition and action against systemic racism反對
結構性種族主義的廣泛認可和行動

Incorporating artificial intelligence into the board decision-
making process 將人工智能納入董事會決策流程

Increased disclosure of the actions taken by directors in the 
boardroom 增加披露董事在董事會中採取的行動

Increased corporate repurposing更多公司重整宗旨

Increased competition for talent人才競爭加劇

The emergence of the professional director 專業董事的崛
起

Increased board diversity增強董事會多元化

Incorporating the expertise of outside experts into scenario 
planning and strategy and risk decision-making 

processes引用外部專家的專長於情景規劃、策略和風…

Incorporating data analytics into the board decision-making 
process 將數據分析納入董事會決策流程

Increased governmental role in the economy 政府在經濟中
的作用日益增強

Slowing down of globalisation through increased 
protectionism 因更多保護主義而減緩全球化

Increased focus on ESG, sustainability and stakeholder 
value issues更關注ESG、可持續性和持份者價值問題

Global Hong Kong Asia and Oceania

Incorporating the expertise of outside experts into scenario 
planning and strategy and risk decision-making processes引用外

部專家的專長於情景規劃、策略和風險決策流程中

Note from the findings 留意結果顯示： 
This is a long list of trends of continuing significance but of evolving order perceived by directors.  Enhancing 
ESG adoption and introducing data analytics and outside experts to assist the board were among the important 
issues, the former to add value to stakeholders and the latter to build board capacity.  

這是被董事視為趨勢的長串清單，其重要性持續不變但次序可能經歷演進。當中之重點包括推行 ESG

議題與引入數據分析和外來專家的協助，前者為持份者增值，後者強化董事會能力。 

Dr Christopher To 陶榮博士： 
“This crisis poses opportunity to rethink, revalue, restructure, restart and rebound.  We must continue to 
be braced for severe business hardship.  We must learn from the past experiences and ride on the 
transformation of business mode.”     

「這個危機提醒我們要重新思考、重新估值、重新整合、重新開始、重頭回彈。我們必須繼續為

迎接業務的嚴峻艱辛作好準備，我們必須從過去汲取經驗、踏上業務模式的變革歷程。」 
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Other其他

Our board will not do anything differently following this 
crisis.在這次危機後，董事會將不會採取任何不同措施

Make alterations to the board operating model, such as 
changes to meeting agendas or committee structure更改董

事會運營模式，例如更改會議議程或委員會結構

Change the board-management relationship by 
incorporating better communication methods通過整合更

好的溝通方式來改變董事會與管理層的關係

Reflect a broader set of skills on the board through board 
refreshment通過更新董事會帶來更廣闊的技能

Increase director education on factors identified as barriers 
to the organisation’s COVID-19 response加強董事教育、

認識阻礙企業應對新冠疫情的因素

Ensure greater communication with a broader set of 
stakeholders確保與更多持份者進行更好溝通

Increase the frequency of incorporating ESG 
considerations/issues in the board agenda提高ESG議題納

入董事會議程的頻率

Incorporate a broader set of risks into the information 
dashboard the board receives將更廣闊的風險納入董事會

的信息儀表板

Lessons Learned由經驗汲取教訓 

What the Board Will Do 董事會將做什麼 
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Our business model will become obsolete more quickly 
because of the crisis由於危機，現有商業模式將更快過時

Our board has codified lessons learned from this crisis to 
create an effective playbook for how to operate during 

future crises.董事會從這次危機中汲取經驗，為未來危機
提供有效參考

The board will need to meet more often following the crisis 
than it did before危機過後，董事會需要比以往更多會議

After the crisis, there will be a greater emphasis at the 
board level on environmental and social issues than there 

was before危機過後，董事會將比以往更加重視環境和社
會問題

Digital board engagement will be a helpful tool for board 
operations moving forward 董事會採用數碼化行事將是推

動董事會向前發展的良好工具
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Dr Carlye Tsui 徐尉玲博士： 
“A competent director must pursue continuing professional development.  Findings of this survey 
provide inspiration on overcoming mega challenges and reference for developing HKIoD education to 
facilitate directors in leading their companies to survive and thrive in the New Normal.” 

「勝任的董事必須追求持續專業進修。這項調查的結果給予我們如何解決巨大挑戰的啟示，亦

給予香港董事學會提供參考，以設計董事教育課程，讓公司在董事帶領下面對新常態時足以生

存以至蓬勃發展。」 
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