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Theme: Redefining Leadership for the New Era

A forum designed by directors for directors
Language: English CPD: 3 hours

Join Hong Kong’s influential directors and visionary SME leaders on 15 September as we decode the new rules
of leadership amid global turbulence—live at Ocean Park Marriott and streaming worldwide. In just one
high-impact afternoon, gain battle-tested strategies from thought leaders, including a guest speaker joining
us from Canada, then energise your boardroom and business.
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The Hong Kong Institute of Directors (“HKloD") is Hong Kong’s premier body representing directors working together to advance
corporate sustainability in creating long-term value for companies, their owners, stakeholders, humankind and Planet Earth
through advocacy and standards-setting in corporate governance and director professionalism. A non-profit-distributing organi-
sation with membership consisting of directors from listed and non-listed companies, HKloD is committed to providing directors
with educational programmes and information service and establishing an influential voice in representing directors. With
international perspectives and a multi-cultural environment, HKloD conducts business in biliteracy and trilingualism. HKloD is a
member institute of the Global Network of Director Institutes, a worldwide alliance of leading director institutes. HKIoD is host of
the Climate Governance Initiative Hong Kong Chapter.

EEEELERTEARESHEASHNEREE - HRSERERRKERREE - BAELE - HEFE - §&E
AEUEHIRBIERAEE ; RERER - BPERNRERER (ABASAE) RESERTH LNEEREEHERHE
¥ o BEAKE LHOASIAFELHASIMESERCESER PERNRESRUATHEANENRE - ARARESH
8  SERERRTASZIXE FAMX=EEEER EEES28S "RRESSEHE, BlGiobal  Network  of
Director InstitutesfIRLE - B EREERI RS A RESNAREE - FEESLIRRIRERTHFEDMANH -

2104 Shanghai Industrial Investment Building 48 Hennessy Road, Wan Chai, Hong Kong * &i#&{74 255584858 LB E ¥ K/52104
Email £ : executive@hkiod.com e Tel E3% : 2889 9986 ¢ Fax {#H : 2889 9982 ¢ Website #it : www.hkiod.com

Ei The Hong Kong Institute of Directors §>§§$‘§§\ m The Hong Kong Institute of Directors

Patron EBjA The Hon John LEE Ka-chiueam sBs posmpmsm Chief Executive of HKSAR ZRBITHEE

Founder Chairman & Dr the Hon Moses Cheng 6Bm GBS 0BE Jp £ 52 &5 18 1
Hon President 52 +FRARESR

Past Chairmen gi{Ex/E Dr Herbert H M Hui Jp (deceased) 5 75 BA 18 &= (2 #() o Mr Peter S H Wong mBA = BRI 4 o
Dr Kelvin Wong sBs Jp DBA 5 X #h 18 1= e Mr Henry Lai 8 B8 48 72 £ o Dr Christopher To fg &5 18 +

Council 2=

Chairman £/ : Mr Richard Tsang & 37 & % &

Deputy Chairman B/ : Ir Edmund K H Leung sBs 0B Jp 22 & 58 T 72 £fi « Ms Bonnie SY Chan Jp .01 2 = o Mr William Lo B EEE L4 o
Ms Alice Yip =& 1

Treasurer FE: Mr Vincent Chan mH [ 7k # 5% £

Immediate Past Chairman E{EZ/E: Dr Christopher To 425 18 +
Chief Executive Officer {7E{48%;:  Mr Jonathan Shea 3} % £ &£
Council Members I2E &R : Mr Clement Kam Wing Chan BBs MH Jp BRE528 554 o Dr Leonard S K Chan [ E &+ « Mr Hamilton Cheng ZBJABRSTA o
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Directors’ Symposium 2025 Organising Committee [ =f:192025) £Z& &

Chairman EJ&: Dr Christopher To [ 45 & &
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Programme A% %, speaker %= 8, Session Host i £
1:30pm Check-in Registration And Networking ASZECEEE R
-2:00pm All seated ZIBFiLEE
Session 1
Opening Remarks
2:00pm
-2:05pm
® JN MrRichard Tsang
A0 GRS
Session 2 e _
Keynote Address by Guest of Honour Eig5E F78H8
2:05pm
-2:15pm
,® N Mr Carlson Tong
& B s
Session3
Fireside Chat ¥15%4=: Board Leadership in the New Era
2:15pm
-2:450m ,® N Mr Andrew Weir rca, meg, B8s, sp
2 & B
[ ) Ir Edmund Leung sBs ose up
L0 PEELIRE
Session 4 _
Panel Discussion 1 B2RE535% 1 :
How do Businesses Survive in this Unpredictable . .
Global Environment e:" Ms Shonee M Mirchandani
2:45pm . [ MrFelix To
3:25pm & BT
0. [e) Prof Bei Yu
& [
[ ] Dr Christopher To
LD G R

Speakers and Session Hosts EE&ERIRETIEH

Session 1 Mr Richard Tsang, Chairman, HKloD
BEEESEREIR QUASSE
Session 2 Ji§ Mr Carlson Tong, Chairman, Hong Kong Exchanges and Clearing Limited (HKEX)
B R A
Session 3 Mr Andrew Weir FCA, MBE, BBS, JP, Listed Company independent director and board advisor; Chairman of Pacific Basin
Economic Council and Chairman of Listing Review Committee of HKEX; Former Chaiman of Listing Committee of HKEX
and KPMG Regional Senior Partner
FHAREMIFRITEEREEGEMN AT FRMKBEEEIRAETEAR M ETEKZEG IR  5idE
RHMEMEZEEIERNEFBEEERABA EXHLL Fca MBE 8BS, P
E’ Ir Edmund Leung sBs OBE JP, Deputy Chairman, HKloD
EEEELGEITE REFLIZEN sBs ose P
ion4 Ms Shonee M Mirchandani, Director & Owner, Bookazine Limited
Sessio Bookazine Limited ZEZE3#E A Ms Shonee M Mirchandani
B Mr Felix To, CEO & Executive Director, i-Cable Communications Ltd.
BIRERBNERARITEMBHAFRATES HeREE
Prof Bei Yu, Professor, CUHK; Co-Founder, NEXX Group (CK Asset is one of the shareholders)
BEEPXKBHIE NEXX Group (RPIIBEEBERRZ—) BERIMA RiEHU%
m Dr Christopher To, Immediate Past Chairman, HKloD
EEEELFHETE BREL
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Programme AR c‘i Speaker EE 8, session Host RETEE
Session 5 i
Highlights Talk FE25EE :
Address by Guest from Institute of Corporate Directors, Canada
3:25pm
-3:35pm
C‘.4 Mr Rahul K. Bhardwaj LLs, ico.0
3:35pm Networking 3R B &) :
-3:45pm Refreshments, free-flow dialogues FEHIZTE, B A 5%
Session 6 i
Highlights Talk FE25EE :
An Overview of the Economic Outlook
3:45pm
-4:15pm
9 Mr David PW Lau
& gpma
[ ] Mr Vincent Chan ww
LH PR B S
Session 7 -
Panel Discussion 2 EREEIER 2
Is Corporate Governance Really Necessary?
4:15pm é' E%nl\ih;cr%e:l‘:YK Chan
-4:35pm C‘.4 ] Ms Cordelia Chung
- EMbE L
8. [¢] Mr David Simmonds
&M aEwns
o Ms Alice Yip
A0 EERLE

Speakers and Session Hosts E& KIREi T

Session 5 Mr Rahul K. Bhardwaj LL.B, ICD.D, President and Chief Executive Officer, Institute of Corporate Directors, Canada

Session 6 Mr David PW Lau, Co-Head of China Investment Banking Coverage and Head of APAC Healthcare Investment Banking, JP Morgan
ERABHRERERITHE T ERDNERBRLFRITHEE 2RESE
B Mr Vincent Chan MH, Treasurer, HKloD
EEEELGRE BKHRSLE wH
Session 7 Dr Michael Y.K. Chan, Honorary Chairman, Legacy Academy Limited; Former Chairman of Café de Coral
BRBERREEE, ARLEERTE BB EL
[E] Ms Cordelia Chung, INED and Former Chairman, HKBN
ERTIEIIFRITERRAERE Sl
Mr David Simmonds, Chief Strategy, Sustainability and Governance Officer, CLP Holdings Limited
RERRERARRE « A ERRERE AN AIRSKE
E Ms Alice Yip, Deputy Chairman, HKloD
EEEELGETE ExPxt
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Chairman’s Message *[E[EtE:

According to the 2025 World Competitiveness ranking by the
International Institute for Management Development, Hong Kong has
risen to the 3rd position from the 5th position in the previous year.
Among the criteria for this assessment, Hong Kong ranked 2nd in
"Business efficiency", a big leap from 7th in 2024. Although our ranking
in "Economic performance" has improved to 6th from 11th in 2024,
there are challenges such as the heightened geoeconomic
fragmentation and increased economic uncertainties, lack of
innovation and technological development to create new growth
impetus, constraints of land and manpower supply, and economic and
fiscal implications posed by an ageing population. Directors of Hong
Kong must strengthen board leadership to achieve sustainability and
continual exploration of new opportunities.

The new era is an exciting one filled with opportunities and
challenges. The advent of Al, digitalisation, new customer habits and
expectation create new business opportunities for new players whilst
existing corporations in different industries can leverage on enhanced
ecosystems and new technologies to boost up productivity and set
new standards for business excellence. At the same time, the bar is
being lifted for players to win the competition in many industries

MESSAGE it ¥ covering retail, logistics, transport, construction, healthcare, just to

: name a few. Sustainability requirements under the ESG umbrella will

Mr RIChard Tsang be increasingly under the spotlight with increased stakeholder
[on)| ﬁg 5'[',95 awareness. In line with the current circumstances, Directors’
B8 Symposium 2025 sets the theme on “Redefining Leadership for the
Chairman New Era”. The Symposium offers to directors an opportunity to explore,

to share and to exchange ideas on timely business and economic issues.

The Hong Kong Institute

The success of the Directors’ Symposium 2025 relies on support and

of Directors assistance of various parties including the Sponsors, Project Partners,
EEEEESTF Organising Committee Members, and every guest who attends the

event. Finally, | would like to express my sincere appreciation to the
Speakers for their excellent insights shared at the Symposium.

| thank everyone taking part in this Symposium and wish you an
enlightening and enjoyable afternoon.

REEFEEZRERN (2026FHRARFEHFR) - FBULFHRSE
RUFAEFE=M - EEETEEADP - FEE "BHEYER, —HERHEN
HFRABtABAEE M - HAFEE TEERR, —BHFRHES+—
REEEENG - BNEE D RE - flHEmE RS EERRb -
EAMEEAEEN - T ERRGINSSENER - KA OZE5IH
RELVBEE  BESEBVARCESERESN - NTERERHSE
BUEB|aTERR -

FMEHNHTFERZ—ERRRBMRE RN - ATEREMEE - s
ft - FNBEEEEMNBERIRIFRZRNIE T S - MARERDHIR
BEFRATTUFIANRE T NEBRENIIXMRABRALES - "BEH
FEMERITATARE - AR - FSEFRMRFMRETRS  RET
€ YR - Bl BR - BREREMEMSEE - ES6 (IRIR - #BFAE]
Al ERTHURENERFEE R ESENEEMEREZERE -
RESEMER 0 "EBMETE2025 , U " HHAKEEHER, BEE
LEESRUNSERREGRNEESE  JI2EARARER -

FEEMETE2025 , MRINEERHHNEMGE - SFEEE - IHER
# EMEEGTRMELBUHFEZEINESE - Ri& - RELESR
HEAREROEE - BEMATEANSE EOEEMNERE -

ABHSHSRABRTRNENAL  REEOHE—EEREMRHRK
T
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CEO’s Message {TEU EZEIET

S/

MESSAGE Jit &t
Mr Jonathan Shea

HEREE

Chief Executive Officer
The Hong Kong Institute

of Directors
EBEREGITHIER

Welcome to Directors' Symposium 2025, organised by The Hong Kong
Institute of Directors.

With the theme of “Redefining Leadership for the New Era’, this
symposium is designed to highlight the importance of good board
leadership for companies to meet challenges and opportunities in
order to prosper in the new era of changing customer needs and
economic landscape, and increased expectation by stakeholders for
ESG compliance despite a more difficult economic environment and
stagnant market conditions. The importance of good corporate
governance even in difficult times cannot be over-emphasised,
boards of companies must lead in enterprise and integrity with
director professionalism in order to be sustainable.

This Symposium owes its success to the help of many different parties.
I would like to extend my sincere appreciation to the Speakers as well
as our Sponsors, Partners, Supporting Organisations, participants and
Organising Committee Members.

The Hong Kong Institute of Directors is committed to promoting
continuing professional development for directors. The Institute
provides a platform for directors to jointly understand current world
and local economic trends, the business environment and business
priorities. While sharing their experiences, directors can also build
friendships and expand their networks.

I wish all of you a rewarding and enjoyable experience at this
Directors’ Symposium.

BOHEEEES2S MmN "ESMAE2025,

AEAFEU FHEHCHEEHER, BEE  SERARFESSRSH
ERDPERBETNRENERY - MEESCPHBEER RIEER S
BRRE - BELFARENRBENEERENEFTRNTS  HHEH
ESGEMMMIEMETEIRS - BIEERER - RIFNERAENSE
ENFERE  EXRESFEWANCREHNHERER - TRFHFRN
EERE  UERUNHERE -

REFRTESNRINZES FNHE) - HEL A S SRR E R MNER
i BERH - RS - 2RENESREESHMEROEEH

BEEFPEHNHISEIERBEIRER > TirHTFAUESHE
TR RS HNERETEBR  ERRIETRBER - SEFERTOE
ERRZ N RO ST REEFRACHEAS -

RSN A EESHAHNEEREENETRIRAIEER -
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6



Directors’ Symposium Redefininc i.edders
= EETE 2025 Yo

Star Sponsor ZEEH)

for the New Era ﬁﬁﬁﬂ‘]@ﬁﬁ?

: //

MESSAGE J& Bt

Star Sponsor
REBEKRE
Ms Kinnie Wong Jr
HnEATERL

Registrar of Companies
Companies Registry
NREMERE

My heartfelt congratulations to The Hong Kong Institute of Directors on
another successful Directors’ Symposium.

In today’s dynamic and complex global environment, directors face
unprecedented challenges, including evolving regulatory landscapes
and economic uncertainties. Yet, these very challenges also present
unique opportunities for strategic foresight and transformative
leadership. The theme of this year’s symposium, Redefining Leadership
for the New Era, aptly underscores the pivotal role of directors in steering
organisations toward resilience, sustainability and long-term success.

In this context, the introduction of the company re-domiciliation
regime in Hong Kong in May represents a significant milestone. This
framework allows non-Hong Kong companies to transfer their
domicile to Hong Kong while preserving their legal identity, thereby
ensuring business continuity. By leveraging Hong Kong's robust
governance standards, attractive tax regime, world-class professional
services and strategic connectivity with the Mainland and Asia, this
initiative further solidifies the city’s position as a premier international
business hub. It also empowers companies to mitigate risks arising
from global regulatory uncertainties while seizing opportunities in
emerging markets.

The Directors’ Symposium 2025 provides a vital platform for directors to
exchange insights, share best practices and redefine the principles of
leadership needed to navigate today’s rapidly changing landscape.lam
confident that the Institute’s unwavering commitment to excellence
will continue to uphold the highest standards of corporate governance,
drive transformation and foster sustainable growth across industries.

| wish the Directors’ Symposium 2025 every success.
HEUROOEEEESLGHRMINER "SSHHE, -

ECENREREEE  REM - ESEEEIFAARTGHINRE - 815K
RMEFMAEBEAEEN - AT - WERETNGREEERES S FENE
B - AEEEIN THRCHNEEHN | SEE  BINME ISR
EFASIARRERFY - HENRERITRIBRER -

EHEST  FERAAKHSN TASEMSIE , SREKX o ZIERA
FFEA NS HAMMEEEE - ARRERLEIARSD - BERRENEE
1€ - BREEREAAIESRE « RIRS| DH9FRH « TRARERARTES M A ith
DM B AR EES - LERE — D BEFE(ERBIRERIEANIMA - Wit
BEREHEHREETEEHNER - R TEREHSHE -

EXRAAEGLEBRE—EETENTE  (BELRRR - PEREER
T ERERRBEFRANBHESEERENRIE - TARE > PEHSE
NETERMHEFHRSERELARE  HEITRERETSERR -

ENAERTSERRI -
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Directors’ Symposium
EEMEE 2025

Redefining Leaders
for the New Era ﬁﬂ%m‘]ﬁﬁ?

: //

Diamond Sponsor &G ER)

MESSAGE Ji &f

Diamond Sponsor

EREmiKE
Mr T.K. Chiang
BRERE

Chief Executive Officer
CLP Holdings Limited
REERERARIEFNITE

On behalf of CLP, | wish to extend my warm congratulations to
the Hong Kong Institute of Directors on yet another successful
Directors’ Symposium.

In today’s complex operating environment — marked by global
volatility and rapid digital transformation — adaptability has
become indispensable. Leaders must embrace change as an
opportunity rather than a threat, fostering timely
decision-making, innovation and a culture of continuous
learning to stay ahead. With the theme “Redefining Leadership
for the New Era’, this year’s conference offers a timely and
valuable platform for participants to explore these critical issues.
CLP is proud to support and participate in this important annual
event. | look forward to engaging in fruitful discussions and wish
the symposium every success.

gféjgzqﬂg  MEBESZEHERMINEN "ESHAE, B
BZME -

EESHEMNERRET 2RELSE > WRELZE  EED
EMRINNESRE - AWMEREERWEMIEME & WIARENRR - &l
MBHNFEBENXE - RIFALES - SEHRHEU THRHL
BB, REE > RESHERHUT —EEETS - FAKRE
hERKRFEMENZFINSMESEFERS - HPFEANG LER
37 - WARREEENERART

MESSAGE J& Bt

Diamond Sponsor
BERnEBKE

Ms Ada CHUNG Lai-ling sss
BRI LT ss

The Privacy Commissioner for Personal Data
BEABEHILEEE

The Hong Kong Institute of Directors has long been committed to
promoting the professional development of directors and advocating a
culture of sound corporate governance. As a flagship annual event, the
Directors’ Symposium brings together distinguished leaders and industry
elites to exchange insights and contribute fresh perspectives to the
evolution of governance practices.

This year’s Symposium, themed “Redefining Leadership for the New Era’,
timely addresses the profound transformations in today’s business
landscape. Amid the rapid advancement of digital transformation and
artificial intelligence, data security and privacy protection have become
pivotal to sustainable corporate development. Directors must proactively
identify, respond to and steer changes to lead, driving innovation while
safeguarding data and personal data security to ensure the steady growth
of their organisations.

The Office of the Privacy Commissioner for Personal Data will continue to
collaborate with stakeholders across different sectors to foster a culture of
robust data governance. | extend my best wishes for a successful
Symposium, yielding fruitful outcomes and inspiring forward-looking leadership.

BEEEEEE—HENHIESEXRHRE BEBRNEREAX
b - ESHHBERFRRS - ERERIE - HAKHEMNNR -
RERELARRIARDME

AEHTEU " HEHCNREHE S8 EROEETENE
FRIENRZIEE - AR BHENEATEENDERER - BIER
FHEFARFRECMRARFIHERRRME - ESAUEE - B2
SREMFEN - SIRREAF - ARFREHENEAERZE - #
BEEBRAR -

TAEEENEREBHSRBF O  HIRIFNBEEAXL -
EMARTSEIRMAIN - BREE - RBESHAREMEMNREEMH -
2024 FESHANBRSEERE—EEIENTS - GRARMCEER 2
EEH - RROABEF T SERMAL) - RURIERRR -
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Redefining Leaders
for the New Era ﬁﬁmsaﬁ?
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Diamond Sponsor &G ER)

MESSAGE Ji &f

Diamond Sponsor
ELEEKIE

Mr Stephen Wong
IBNEE

Managing Partner and Head of Audit

and Assurance RSM Hong Kong

RSB EESHBA
RETRIFEREE

| am delighted to extend my heartfelt congratulations to the Hong Kong
Institute of Directors for their unwavering dedication to organising this
wonderful event year after year. The Institute’s relentless commitment to
enhancing the professional development of directors and advancing
corporate governance practices in Hong Kong is truly commendable.

The annual Directors’ Symposium is a hallmark event, serving as a vital
platform tailored for directors from diverse sectors to exchange ideas over
the years. This year’s theme, “Redefining Leadership for the New Era,” aptly
reflecting the dynamic challenges and opportunities in today's rapidly
evolving business landscape.

As we navigate these complexities, it is pivotal to adopt innovative
leadership strategies that not only address uncertainties but also
proactively shape our future. In exploring new leadership paradigms, we
must acknowledge that resilience and groundbreaking foresight are
essential qualities for modern directors.

| am confident that this symposium will inspire valuable perspectives, aiding
us in collectively enhancing corporate governance practices and driving
sustainable success for our businesses. We stand at a crucial juncture in
redefining leadership, only through continuous innovation and evolution,
we can lead our enterprises to not only endure but flourish.

| wish the “Directors’ Symposium 2025” every success and hope all
participants gain enriching insights that inspire their future endeavours.

FTANER FEESEEE BLGAENE - BRMINERE— =l
2 EREEREHIENIRENESSERZRABEEELSAE
HER SREE BESARREE -

ER—EEGIREMNTERS  SEEMAETFERLZIRESE
BT —EEENRRHESEETE - SENMHBU " SHERME
KWBRESN, HEE - BUFET ERERREDERSEE0ME
EAIE -

THH HREMNEREER - FRARNNRERREREE @ 5
LRI TERBHAEEN - FEREBRBERMINARK - ®HRE
MEREEAR - HMYESEEEREENER D EREAZRIK
BHERAESVRENROERE -

BARERRANBHAEREBENERNNRERE - BAHRMAKEREA
ERAEER  HHERERASENNI) - HAEXRILESH
ERVENNERE - B TERIFELEL - HRESIARRTE
BT - FREHREH BEPRE -

PifE " EEMRTE2025 , MBERMMAL) - BEAFAEHEESHEELE
R -
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Good Corporate Governance is
Cornerstone to a Strong Economy

BEEXEE R
EHAEEERNEAR

N N
COEEE=
FOUNDATION

Corporate Governance Development Foundation Fund

A charitable organisation under Section 88 of the Inland Revenue Ordinance,
the Corporate Governance Development Foundation Fund aims to provide and
establish funds for the advancement of good corporate governance and
contribution towards advancing the status of Hong Kong.

EXELRREE
RE (RBEG) BARBEHEBOEERT  CEELARREEL GRS
MBIEE  WRERFHNEREAMBIEEFT ENBRMAELRR -

BRES BAEBD ZAMAER  FESENBREETESKERE -
Donations to the Foundation are most welcomed. In grateful acknowledgement
of substantial donations, Foundation Honours will be accorded to donors.

E£%4%#% Foundation Honours {gagskaE Donation Amount
HE1-# Foundation Patron HK$ 2,000,000
E&1-# Foundation Vice Patron HK$ 1,500,000
B/E{f Foundation Star Ambassador HK$ 1,200,000
E#{-ff Foundation Ambassador HK$ 1,000,000
%E{-t Foundation Benefactor HK$ 500,000
B8/t Foundation Champion HK$ 100,000
H#E{—t Foundation Dignitary HK$ 50,000
£21-t Foundation Elite HK$ 10,000

2EEY HKS 100 A LW BEFGT KK BEFRH
Donations above HKS 100 are eligible for consideration of tax deduction by the Infand Revenue Department.
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Mission Home for Directors

2,400+ members from diverse industries, including
directors & senior executives of

e Listed Companies,

¢ Non-listed Companies,

e Statutory & Government Bodies and

¢ Non-profit-distributing Organisations.

WHO
Hong Kong’s premier body
representing directors, founded 1 July 1997

AIM
To foster the long-term success of companies Membership Grades
HOW * Fellow FHKIoD * Affiliate Member
Through advocacy and standards-setting in ¢ Member MHKIoD e Student Member
e corporate governance and e Associate Member AHKIoD

¢ professional development for directors .
Members’ commitment to Code of Conduct and

Continuing Professional Development

Value Propositions

TO MEMBERS TO CLIENTS, SPONSORS AND

PROJECT PARTNERS
Recognition: an authoritative body
Availability: information and education service Peer groups: joint efforts in ESG
Representation: collective director voice Recognition: promoting corporate governance
Diversity: multi-sectoral and multi-cultural Collaboration: mutual learning
Networking: local and cross-border Expansion: networks and exposure

TO THE BUSINESS SECTOR AND
ECONOMY AT LARGE

Benefit: long-term success of companies

Nurturing: competency for corporate leadership
Representation: business and public interest
Enhancing: status of international financial centre

s
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COMPANIES REGISTRY
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Integrated ¢ JIJJ]IJ;% ,)J_Lbrm - providing all
the electronic services of the Companies Registry.



S B E B K
COMPANIES REGISTRY

Provides a Simple and Cost-Effective route for non-Hong Kong-incorporated
companies to re-domicile to Hong Kong

@_ BIEERIIMNAERE—EHERRE - FERFARMRTEMKE

| REBATERERNN - EE  MEEE - SHTIQEES
@ J Preserves companies’ legal identities, assets, intellectual property,
i — contracts and corporate history i

i 2= P98 22 5] Covers four types of companies:

FA B2 12 B PR 2 5] private companies limited by shares

AT k53 HBR 2 ] public companies limited by shares

A IRARFAN EPR 22 F] private unlimited companies with a share capital
BIRAER) 2 B PR 2 5] public unlimited companies with a share capital

©

No economic substance requirement, suitable for non-Hong Kong-incorporated
companies of all sizes and hierarchies

_ RAGEEHRER  ERARSERENREBHNFETENIINAE

BHREERRER - SEHE
For application requirements and
procedures, please visit

www.cr.gov.hk

EfE

L&



Pioneering
Sustainable Energy

CLP@+=

Power Brighter Tomorrows




BEEAENALEEELE
Office of the Privacy Commissioner
for Personal Data, Hong Kong

ARIEAETRLRNEEERME - BLE > EAZEE
HWEFEENE RREERE) EEMBERIIEA
BHALREERE  UREREENEE > GREEYT
K ERIRERRL

HAEEEAFRIIN RERHEEHE) (HE)
REFREEFHNERERET T o » ESBERIE
B igalAEE R EIFL PR & 3 LAY A GEAN T EE - 6l A
B UESEATRRENSHER °

@ E{8% Members’ Privileges:

by 4]

Networking Opportunities

HEHBTRIERALTIER » &S r]MBERHRE
FEEBER RS ZEE

Be part of a community where professionals can
interact with each other, sharing and learning
experiences in data protection

ERESENSER

Exclusive Sharing Sessions

SNEEEENSFE > KELRFREERE
BEEM¥R

Participate in members-only sharing sessions
hosted by experts who share insights on privacy
issues

WEEH - BUDENE

For enquiry, please contact:

WBIMA o
&% Telephone
2877 7147 | 3423 6654

BE Email
dpoc@pcpd.org.hk

SEEFEENGBERTERSA50 o FH It — IS

The membership fee is only HK$450 per membership
year. Scan the QR code now to sign up.

2% Membership Fee Hk$450

& Data
# PRrOTECTION
£ Orricers’

T
iif CLus
-4

There has been growing concern among the public
in relation to personal data privacy. The Office of the
Privacy Commissioner for Personal Data (PCPD) advocates
that organisations should develop their own Personal
Data Privacy Management Programme (PMP) and appoint
a Data Protection Officer to develop and manage
the PMP.

Established by the PCPD, the Data Protection Officers’
Club (DPOC) provides practising data protection officers
with a platform for advancing the knowledge and
practice of data privacy compliance through experience
sharing and training. Join the DPOC now to get the
latest information on personal data protection!

BEREE
Useful Resources

RENEFRAEHRETRE NN
Bl IR AL PR fRPE SRR

Get free e-newsletters to keep up with the |atest
local and international trends of the privacy
landscape

HEEEZ2miEsE
Training at
Discounted Price

2INEMLRERLFENMNIRAE R TR
S EX R

Enjoy 20% off when enrolling in the PCPD’s
professional workshops and conferences

www.pcpd.org.hk/misc/
dpoc/enrol.html



RSM

One of the
RSM team
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Empowering leaders
with financial insights

BDO has committed ourselves to facilitating the growth of businesses by
advising the people behind them. Our services are performed by experienced
and accessible professionals Who have extensive expe@g and strong
commitment to ethics in the accounting profession{ -

LU T

BDO's global organisation extends across 166.co angten jithover &
119,600 professionals working across 1,800 offig ing towdid

to provide our clients with exceptignal services A

Assurance | Risk Advisory | Specialist Adviso
www.bdo.com.hk

BDO Limited, a Hong Keng limited company, is a member of BDO Inte
orms part of the intemational BDO network of independent m
he brand name for the BDO network and for each of the B
Limited

S — ‘
Welcome to Forvis Mazars. '

-

<

Global to see the big picture. Local to understand it.

Hla0
SIRIRT, MERAR; 2HERH, AR Tk
| S

forvismazars.com/hk f
Audit & assurance T EEE58 | Outsourcing #MERFS | Litigation support & Investigation sREASZ HEEIGRE or VIS
Financial advisory RESH&H | Tax SBSBRES | Risk advisory & sustainability M 3530 82ET354 mazZars
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=~ "2 Gleneagles
Excellent healthcare >o” L B R

personalised to your needs
Iﬁlt\%ﬁ - = Glenigu_;r;‘lsskg?smml

3 = HIRER |
mEEAMCERERRE o

~~"7 Gleneagles Hospital

-
- HONG KONG

Eelis b

> Gleneagles Healthcare
HIGEE

-
-
-

" " Parkway Laboratory Services
EL T

HE Hutchison Telecom
HE Hong Kong

C1 7
907 -

Partnership Summit 202
25 SEPTEMBER 2025 (Thu)

10:00 — 18:00 | cheung Kong Center I, 10 Harcourt Road, Central
Join us for a full-day event packed with industry insights, bringing together top business leaders

and exploring how Al and tech trends are sharing Hong Kong’s leap into New Quality Productive
Forces and driving sustainable growth.

Register your interest: 3summit@hthk.com @Eﬂ A R Ol L S Gl s
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Enhance Board Diversity:

Comply with HKEX Regulations by engaging
HKloD's Board Appointment Service

Unlock the power of diverse and accomplished directors for your board. HKIoD's Board
Appointment Service connects companies with top-tier candidates, bringing fresh
perspectives, diverse expertise, and inclusive leadership to your boardroom.

Act now and enhance board diversity for a stronger and more inclusive future!
For more information, please visit our website at
https://www.hkiod.com/about-board-appointment-service/. Alternatively, you can

contact our staff at 2889 9986 for further assistance.

Important HKEX Note: Issuers with a single-gender board must appoint at least one
director of a different gender on the board by 31 December 2024.
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Diploma in Hong Kong

Listed Company Directorship
HKEX Listed Company Directors CPD training

This programme consists of 24 hours of training within
18 months. This programme provides flexibility in
choosing courses that interest you, taken at your own
preferred pace.

View Details

Our training programmes are tailored to fit in the
requirements of across
for directors' development.

. Roles, functions and responsibilities of the board, its
committees, directors and board effectiveness

. Issuers’ obligations and directors’ duties under Hong Kong law
and the Listing Rules, as well as relevant legal/regulatory updates

. Corporate governance, ESG matters, sustainability, and
climate-related risks/opportunities

. Risk management and internal controls

. Industry-specific developments, business trends, and
strategies relevant to the issuer.
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Professional Diploma in
Company Directorship

This professional diploma course consists of
45 hours of training + project assignment.
Attendees are required to complete the course
within 3 years. Pre-registration for Professional
Diploma is needed.

View Details

This programme provides flexibility in choosing courses that interest you,
taken at your own preferred pace. After registering, please choose your
training courses from the CPD Training Programme Timetable.

1. Role of Company Director |: Overview of Legal and
Regulatory Framework

Role of Company Director |I: Board Practices
Finance for Directors

Independent Non-Executive Directors:

Role and Fulfillment

HUWN

Register Here
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Mr Carlson Tong is Chairman of Hong Kong Exchanges and Clearing Limited.
Mr Tong is also an Independent Non-Executive Director of MTR Corporation
Limited, Standard Chartered Bank (Hong Kong) Limited and the Hong Kong
Investment Corporation Limited; and a director of the World Federation of
Exchanges He is also a member of the International Advisory Council of
National Financial Regulatory Administration.

He was Chairman of KPMG China and Hong Kong from 2007 to 2011 and was
Chairman of the Asia-Pacific region and a member of KPMG's global board
from 2009 to 2011. He was also an independent non-executive director of
Standard Chartered PLC from 2019 to 2024.

Mr Tong has been actively involved in capital markets throughout his career,
with deep expertise in corporate governance and regulatory compliance. He
served as a member of the Main Board and Growth Enterprise Market Listing
Committee of The Stock Exchange of Hong Kong Limited from 2002 to 2006,
before becoming the chair from 2006 to 2008.

Mr Tong was appointed Chairman of the Securities and Futures Commission
from 2012 to 2018. He oversaw the launch of several major policy initiatives
during his term, including the introduction of the landmark Stock Connect
programme and the mutual recognition of funds between Mainland China
and Hong Kong.

Mr Tong has also been devoting his time to the local community, and was
very active in Hong Kong's education and youth sectors. He was Chairman of

S E S S I 0 N 2 the English Schools Foundation, the Hong Kong Sports Institute and the
University Grants Committee of Hong Kong.
K e y no t e S p eec h MrTong is a Fellow of both the Institute of Chartered Accountants in England
and Wales (ICAEW) and the Hong Kong Institute of Certified Public
B y G ue St Of H onour Accountants. He received the 2022 ICAEW Outstanding Achievement Award,
and was awarded an honorary Doctor of Business Administration by the
Carlson Tong Hong Kong University of Science and Technology, an honorary Doctor of
Ch . Social Science by the Chinese University of Hong Kong, as well as an honorary
airman, Doctor of Social Sciences by the Education University of Hong Kong.
Hong Kong Exchanges and Mr Tong was awarded the Silver Bauhinia Star and the Gold Bauhinia Star by
. - the Hong Kong Special Administrative Region Governmentin 2014 and 2019,
Clearing Limited (HKEX) respectively.
=iy
BRRTE ERBS R REER D RS ERATIENR -
BT DT EELRRTEESHEERAS « BIHT (58) aRASIRES

KEEBARATINEIIIENITES ; TIETHARSRESENE
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72007 EE201 1 FRIHEEBETEAEEEE @ MWHt 2009 FHK
EEERTAETERETHEESTIME - tiR2019FF 20244
B EEEITEEBREATIMNBEIIIEMITES -
BAEEREEEDT-—BERBSEEARISITE  EREELANEES
BEHEEELEMEE - thiR2002F 2006 FERHEEBHMERFH
BREASIERMBIZER EHEEEME @ WH2006FEE2008FEMIEE
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EBAREE2012EE2018FEEEAEERPESHEERZESZTE -
HIEBEZ S ERRERE - G155 TRFESE ) s8I R E A the
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BAREZFRMNVBETEZRTE - TERARBATBNRENSTESF
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SESSION 3

Fireside Chat:
Board Leadership in
the New Era

ANDREW WEIR Frca, mse, BBs, Jp

Listed Company independent director
and board advisor;

Chairman of Pacific Basin Economic
Council and Chairman of Listing
Review Committee of HKEX;

Former Chaiman of Listing Committee
of HKEX and KPMG Regional Senior
Partner

ANDREW WEIR Frca, mse, BBs, Jp
R AREN IEITEE R EE TR
K EZHSEIRE S T EREBZAT
ITHBEEEEEF

BEER S tHmEESTFERITEER
EREEEABA

Andrew Weir rcameesgs Jpis a Board director and corporate governance advisor
with over 35 years of auditing, finance, advisory and professional governance
experience from senior roles at KPMG across Hong Kong, the UK, China, Asia
and the Middle East. A Chartered Accountant, he is a Fellow and elected
Council Member of both the ICAEW and the Institute of Directors, and a
Fellow of the HKICPA.

Andrew is an Independent Non-Executive Director of Standard Chartered
Bank and FWD Holdings, serving on their Audit and Risk Committees, and a
Director of Prime Asia Real Estate. He is an elected Steward and Board
Member of The Hong Kong Jockey Club, chairing its Audit Committee and
serving on other governance-related committees. He is also Deputy
Chairman of the Financial Services Development Council and chairs its
Governance Committee.

He is Chairman of the Listing Review Committee of the Hong Kong Stock
Exchange, having previously chaired the Listing Committee for three years
during his six-year tenure. He also chairs the Pacific Basin Economic Council
and the Global Belt and Road Forum, and has held senior leadership
positions with the British Chamber of Commerce in Hong Kong and Plan
International.

At KPMG, Andrew was Regional Senior Partner in Hong Kong, Vice-Chairman
of KPMG China, and a member of the Executive Committee from 2011 to
2023. He was formerly Global Head of Asset Management and Global Head of
Real Estate, and held numerous leadership roles across capital markets,
infrastructure and client advisory globally.

A frequent speaker at international forums, universities and business schools,
Andrew contributes widely on corporate governance, audit committees,
strategy, risk and leadership. He is a faculty member of the loD International
Director Programme and the FT Effective Director Programme.

Andrew was made an MBE in the Queen’s Birthday Honours List 2017 for
services to trade and investment links between Hong Kong, China and the
UK. He was appointed a Justice of the Peace in 2020 and awarded the Bronze
Bauhinia Star in 2024 for his contributions to Hong Kong as an International
Finance Centre.

Redefining Leadership for the New Era Jfi{CHISEEHER
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Session 4 Speakers’ Company Profiles SIS EE NS

Bookazine Limited

Founded in 1985, Bookazine is Hong Kong's leading independent English-language bookstore chain. Known for its
carefully curated selection of books, gifts, and lifestyle products, Bookazine actively champions local authors by
showcasing their work alongside international titles. Celebrating 40 years this year, Bookazine has shops in Hong
Kong's most prestigious shopping malls from Prince’s Building to ifc mall. Family-owned and community-focused,
Bookazine is a cultural hub for readers, writers, and creatives across the city.

: M | i-Cable Communications Ltd.

i-CABLE Communications Limited (HKEX: 1097) is a leading integrated telecommunications provider in Hong Kong,
serving over 2 million households with a comprehensive range of services, including broadband internet, telephony,
mobile, and network solutions. The company operates one of the largest and most influential TV and communications
user bases in the city, offering three free-to-air TV channels—HOY 76, HOY 77, and HOY 78 — alongside its core
infotainment, broadband, and homeline services. Embracing the evolving digital landscape, i-CABLE has also
expanded its reach through strong social media engagement and its HOY App, meeting the diverse needs of local and
international customers across Hong Kong, the Greater Bay Area and Worldwide.

Redefining Leadership for the New Era ¥iis{CHISEE A  HKloD Directors’ Symposium 2025 SETESEE TEEFE2025
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Shonee M Mirchandani is the director and owner of Bookazine, Hong Kong’s
largest bookshop chain. She is also the co-founder of Partytime, a party
accessories retail concept with 5 stores/store-in-stores.

Prior to joining the family business Shonee graduated from law school and
has a MBA from Durham University. She has worked in legal and compliance
for Credit Suisse, White and Case and Simpson, Thacher and Bartlett.

Shonee has been instrumental in championing the local writing scene and
responsible for rebranding and growing Bookazine into one of Hong Kong’s
leading retailers.

Shonee has spoken at various retail conferences including the KPMG
Entrepreneur Conference, The AmCham Annual Women of Influence Awards
2014, The Entrepreneurs Network 2011 and the 4th Annual Future Retail
Conference in 2019.

Shonee made the ‘Inside Retail top 50 Innovative Retail Leaders in Hong
Kong'list in 2018 and received the Women of Influence Entrepreneur of the
Year award from AmCham in 2017. She also received the Woman Super
Achiever in Retail award from the Asia Retail Congress in 2013 in Mumbai.

She was chosen to be one of 12 participants on Accelerator Program for
S E S S I 0 N 4 Women Entrepreneurs by The Women'’s Foundation and ANZ Hong Kong in
: : . 2015.
Panel Discussion 1:
H ow d 0 B usinesses Shonee has served on the board of the Women Entrepreneur’s Network, on
: : : the disciplinary Committee of the Hong Kong Football Club, as an advisor to
Survive in this fisciplinary Committee of the Hong Kong Footha .
i Lumivoice and participated in social entrepreneurship mentoring programs
U n p re d | Cta b I e G I 0 b al for RUN HK and Kids4Kids HK! She is an adviser to the Hong Kong Literary
i Festival and a board and trustee member of the Chinmaya Mission Hong
Environment Kono,

Ms Shonee M Mirchandani
Director & Owner,
Bookazine Limited

Ms Shonee M Mirchandani
Bookazine Limited
EEFRFEBA

Redefining Leadership for the New Era Jfi{CHISEEHER
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Speaker #EH

Mr Felix To is CEO and Executive Director of i-Cable Communications Ltd. Mr
To joined ATV in 1990. He has since worked in every commercial broadcaster
in Hong Kong (ATV, i-Cable, Commercial Radio, now TV, TVB and PCCW
Media).

Mr To has served as controller and general manager for the programming,
production and management functions during his long career in the
industry.  He has participated in different aspects of the broadcasting
industry, from terrestrial free TV, pay TV transmitted over fibre network,
satellite network and OTT, radio broadcasting, scripted and non-scripted
production, and Al-powered production and advertising platforms.

Mr To has also worked as a publisher in Culturecom Ltd under Sing Tao Group
handling newspaper and magazine marketing as well as imported comics
publishing.

Mr To started his career in media as a reporter at the Hong Kong Standard in
1986, and moved on to the Federation of Hong Kong Industries handling
government consultations on industry-related legislations.

HeRAEEREEARREBMBRASTHRAHRNTES -8
1990F MATMERIE - BRBNBEEMEEEEBEME - BTN

SESSION 4 B AHEE  EEBA 0 NOW TV > BEERNENERIREEE -
Panel Discussion 1: MR RN ED - BRI R S R eE
How do Businesses RARCTERTS - SRS R EEELNSEES - SENEREER - {1
S urv i ve in th i S BER (8 LtHAKEE HFERKERECTTESR) - BRER
: BRI RIS ERE - MURABEB R RS TS -
Unpredictable Global . U, .
: HEtEREEERE TN LBEEREELEA  SERSREY
Environment e
Mr Eelix To HAELER1986EMA (RXER) MAEE  EELEETE Hi

- BRESTEAY SEETEEMENERERITE -
CEO & Executive Director,

i-Cable Communications Ltd.

HZRAAE
B ESRBMARAT
TEEHRNTES
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Professor Bei Yu is a Professor in the Department of Computer Science and
Engineering at The Chinese University of Hong Kong, Assistant Dean of the
Engineering Faculty, and a Cheung Kong Scholar Chair Professor.

In 2021, he was awarded the IEEE CEDA Early Career Award, becoming the
only non-U.S.-based scholar to receive this honor in the award's nearly
20-year history. He has won Best Paper Awards at prestigious international
conferences and journals including IEEE TSM 2022, ICCAD 2024, 2021 & 2013,
DATE 2022, ASPDAC 2021 & 2012, ISPD 2017, and SPIE 2016.

He is one of only two scholars worldwide to have received both front-end
and back-end Best Paper Awards at ICCAD. He has achieved multiple
top-three rankings in world-class CAD competitions.

He serves as an editorial board member and guest editor for several top-tier
journals and major international conferences in computer-aided design. He is
the Editor-in-Chief of the IEEE TCCPS Newsletter and the former Chair of the
IEEE CEDA Hong Kong Chapter.

In recognition of his outstanding contributions to the field, he has received
the 2022 ACM SIGDA Meritorious Service Award, the 2024 DAC Under-40
Innovator Award, and the 2024 Research Grants Council (RGC) Research
Fellow Award.

SESSION 4

Panel Discussion 1: SEREEE BT ASH ERASETERNE - TRSRIERS -

S - ETEEERENIS - 20105 BN EEA B BRASE TSR

How do Businesses B 04FERENERESBHASRY T OREFHERTES -
. . . Ea \‘—I °
Survive in this ERtom

Unpredictable Global #E2021 451818 T IEEE CEDA B2 B8R (carly career award) » EZISIER

Environment TOF204E5 « Me—MJEREIA L EISEE - SB  IEEE TSM 2022

ICCAD 2024 & 2021 & 2013, DATE 2022, ASPDAC 2021 & 2012, ISPD2017 ~
SPIE2016 St RIEMBTIMBNBLERRE - BUR HE_HBHE
Prof Bei Yu {938 CCADIIB I A4 % M B B SRS B2IE - fbZE t FARCADERERTh

RESRLRA=F -
Professor, CUHK; Co-Founder, NEXX Group
i HEIBAE 7 ST ST BB ST R St R R H R E R R RNEE
(CK Asset is one of the shareholders) gz miess . Sitee 10ePS NewslettorByMAEES » MIES .2 IEEE
ek

CEDAE B EMRIEEE -

. o . — HABEEIFAMNRLER - BE T20228FACM  SIGDATHE)IRFE I8
é/%EF'th%i?ﬁ"i » NEXX Group (RI (Meritorious Service Award) * 202?¢DAC40E§L){'F{§EH:‘.%IJ¥E§§ (Under-40
BEEEEREZ—) BEEIHEA Innovator Award) » F1EFEFES (RGC) 2024EEFHZoea 18 o
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Speaker #EH

As President and CEO of the Institute of Corporate Directors, Rahul Bhardwaj
leads an organization of more than 18,000 members committed to
improving national outcomes by growing the board leadership and
governance capacities within Canadian businesses, agencies and
not-for-profits.

Mr. Bhardwaj currently serves on the boards of the Institute of Corporate
Directors, the Canadian Foundation for Governance Research, and the Leader
Council at the lan O. lhnatowycz Institute for Leadership at lvey Business
School. He is also a Director Emeritus of the Rideau Hall Foundation.

He was the Chair of the Global Network of Director Institutes from 2021 to
2023, a global network representing more than 150,000 directors which is
focused on enhancing the capability of directors to drive sustainable
performance for the benefit of shareholders, the economy and society.

Other past board commitments include Chair of the 2012 Ontario Summer
Games, Co-chair of TO2015 IGNITE, a program of the Toronto 2015 Pan Am &
Parapan Am Games, a founding board member of Metrolinx and Chair of the
Governance Committee, Chair of the Toronto Downtown Jazz Festival, Chair
of Community Foundations of Canada, director of Waterfront Toronto, Upper
Canada College, George Brown College, Stratford Festival of Canada and

S E S S I 0 N 5 United Way of Toronto, among others.

H I g h I I g hts Tal k' Before joining the ICD, Mr. Bhardwaj was a corporate lawyer at a leading
Address by Guest from Canadian law firm, and then later, President and CEO of the Toronto

: Foundation, where he focused on engaging philanthropy to improve the
I nSt Itu te Of CO rp 0 rate quality of life in Toronto. He was also Vice President of the Toronto 2008
D Ire Cto ) y Ca n ad d Olympic Bid and, as part of the Mayor’s Blue Ribbon Fiscal Review Panel in

2008, Mr. Bhardwaj identified efficiencies for the City of Toronto.

In 2012, Mr. Bhardwaj's commitment to city building was recognized as he

Mr RahUI K' Bhardwa] LLB,ICD.D  received the Queen Elizabeth Il Diamond Jubilee Medal. Toronto Life
President and Chief Executive Officer’ magazine named him one of “The 50 Most Influential” people in the city, and

. . he was named to the Quadrangle Society at Massey College. Mr. Bhardwayj is
Institute of Corporate DII"eCtOFS, Canada a sought-after presenter, speaker and media commentator in Canada and
across the globe. You can follow him on the ICD podcast, Be it Resolved,
where he delves into key corporate governance and leadership issues

shaping boardroom decisions today.
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David PW Lau is Co-Head of China Investment Banking Coverage and Head of
APAC Healthcare Investment Banking at J.P. Morgan, responsible for global
investment banking strategies for clients in Mainland China and Hong Kong.
He joined J.P. Morgan in 1995. David has served various functions during his
career at JP. Morgan, including Equity Capital Markets, Mergers &
Acquisitions, China Corporate Finance, and Hong Kong Investment Banking,
and worked on a large number of Capital Markets and M&A transactions.
David has been serving as a member of Chairmen Pool of Listing Review
Committee of the HKEX, a member of the SFC REIT Committee and SFC
Process Review Committee, a member of the Economic Advancement Expert
Group of the Chief Executive’s Policy Unit (CEPU) of the Hong Kong
Government, and a Council member and Audit Committee member of The
University of Hong Kong.

Prior to joining J.P. Morgan, David worked in Private Equity. David also
worked at both the Listing Division of the HKEX and the Hong Kong SFC
between 2002 and 2004, and was responsible for IPO vetting and
formulating capital market policies. David was a member of the Listing
Committee of HKEX from 2017 to 2023, responsible for providing policy
advice and taking decisions on listing matters. Between January 2016 to June
2017, David was an Associate Member of the Central Policy Unit of the Hong
Kong Government.

SESSION 6

H | g h I | g h t S T a I k . David graduated from the University of California at Los Angeles majoring in

A Business Economics.
An Overview of the 2UAE %L BB ERABDERERTHRETE - AEERAEE
1 IH[=EES B BT EER K3 % & SR1 T = » BEERKS

Economic Outlook 2R hE A R SRR E TS o BUE AR 1 995 F MR

K - BEREEASTE  WESH - DECERENESRERTE

: SEDPIEE - PRSEAABESTENHERS  CHESES

Mr David PW Lau | BB ESEUENEE  AhHCETESERREES - 2
Co-Head of China Investment Banking @4 mEiREEsHRAR L HBERESRERIVENS  HERER

EHEREE TSRS REERE LSRR ERERESREE I
Coverage and Head of APAC Healthcare  gzuppmeepmnmmsrasans - REs ennsany

Investment Banking, JP Morgan B ESBMNE -
ZHELEL EMBERAER - BEREERBUEESTE - 15 2002F
X L2 R . 20045FR - BlARALERET BHRMAN EHRMESRESTIE
BERABHERERITMETERT  rmassm Foo@nsEasmBReE - 20175202358 - B
INBE RIS ERITEER BELREERSMEHESME - SHEIRHER FHSENRES
RN BB MRS - 8201651 8% 201756 DR » BISKLETT
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Session 7 Speakers’ Company Profiles $+IB&iEE AT

Café de Coral Holdings Limited

Founded in 1968, Café de Coral began as a family-owned business founded by 1st generation family members with a
mission to provide affordable meals to Hong Kong's working population. It went public in 1986 (SEHK: 0341) by the 2nd
generation management for the past 40 years and remains family-controlled with the family maintaining a controlling
interest and board representation of 2 executive directors, 4 non-executive directors and 4 INEDs. Key family members
at the board level now comprises the 3rd generation family members, while the day-to-day management rested with
the professional managers. The group operates a multi-brand portfolio with a multi- territory coverage in Southern
China, serving over 500,000 customers in the Greater Bay Area on a daily basis.

HKBN Ltd.

Established in 1999, HKBN started as a disruptive telecom subsidiary of City Telecom, with a disruptive ambition in
challenging the incumbents with triple-play services. Later it became an independent company and was listed on
Hong Kong Stock Exchange in 2015. (now HKBN Ltd.).

It expanded through strategic acquisitions, including acquiring New World Telecommunications and WTT, evolving
into a leading integrated telecom and ICT solutions provider. HKBN is not family-controlled; it has a mix of institutional,
private equity and retail investors. It does not have a majority shareholder until China Mobile acquired a majority stake
on 3 September 2025, and it operated with a professional board and management committee. Listed on the Hong
Kong Stock Exchange (SEHK: 1310), it provides broadband and ICT solutions to one in every two active companies in
HK, and one in every three residential homes in HK.

CLP Holdings Limited

Founded in 1901, CLP pioneered Hong Kong's electrification and is now a multinational energy giant. CLP’s distinct
feature is its long-term sustainability vision which targets phasing out coal by 2040 and transitioning to net zero
emissions by 2050. It is family-influenced, with the Kadoorie family’s presence on the Board (e.g., Sir Michael Kadoorie
as Chairman), alongside professional executives. Listed on the Hong Kong Stock Exchange (SEHK: 0002), CLP balances
utility operations (e.g., CLP Power Hong Kong) with global investments (e.g., EnergyAustralia) and leads in corporate
sustainability indices.
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Dr. Michael Y.K. Chan was the former Chairman of Café de Coral. Under his 30
years of management leadership, he has received numerous local and
international management awards, which include the Best Employer in Hong
Kong, Director of the Year, Entrepreneur of the Year and the most coveted
Stars of Asia Award.

Dr. Chan holds a double major Degree in Sociology and Political Science, a
Master Degree in City Planning, and an Honorary Doctorate degree. He is also
bestowed with an Honourary Fellow from Lingnan University in Hong Kong

Other than serving as an Independent Director of 6 other public companies,
Dr. Chan is also a very active member of the community with Hong Kong
Retail Management Association and Quality Tourism Services Association.
Academically, he also serves on the advisory committee of both Hong Kong
Baptist University and Hong Kong Polytechnic University and he is also an
adjunct professor with Hang Seng University and a Court Member of Hong
Kong Metropolitan University.

Besides currently being the Honourary Chairman of the Hong Kong Institute
of Marketing , he has also founded the Legacy Academy and serves as its
Honorary Chairman to share on best practices in trans-generational family

business, legacy planning and corporate governance.
SESSION 7

RRAELA CARS, KEER - HEST - REEESEER
Is Corporate GOVernance imw. mpz roxmmasn,, EeRESEIN, & TBEAT

2 EiRa - BAFHE  [RIELTERE TTONCE, REE - BESY ; IiE -

Real Iy Necessary ) RiETHEN 'EEEERLERE, » "HHESE, & "PErE
Rig, o

Dr Michael Y.K. Chan FiELREEMEAME MBUAS T HER « iR2ET S0 - B8

) SEZEMNRE T HEEREE T BMNREETERRABZRER LR
Honorary Chairman, Legacy Academy -

Limited; ] PRIEEASE AR L HASEIESZS - BELTROAR S
Former Chairman of Café de Coral RHEEEESREINESE  HEETEHBEE REBERERISHBRER -
BAEATHEGLELR - IEEEREAE  BEEERETAL
B 44 e+ EAZEENE EEETASEENTSEARY, SENEASES
LS BEERESEEASERRE -
E5 PR 2 LE;
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Ms. Cordelia Chung is the immediate former non-executive Chairman of
HKBN limited and currently serves as independent non-executive director of
HKBN Limited, Hang Seng Bank Limited, Hysan Development Company
Limited and Arup Group Limited respectively. She chairs the remuneration
committee of Hang Seng Bank Limited, Hysan Development Limited and
HKBN Limited respectively, and the risk committee of Arup Group Limited.
She participates as a member in the nomination, risk and environmental,
social and governance (ESG) committees of HKBN Limited and the
remuneration and nomination committees of Arup Group Limited.

Ms. Chung also serves as the Chairman of Maryknoll Convent School
Foundation, the school sponsoring body of her alma mater; Board member
of HKSTP Foundation; Court member of City University of Hong Kong; and
senior consultant at the law firm Raymond T.Y. Chan, Victoria Chan & Co.

Ms. Chung has extensive multinational experience, specialized in
information technology, with knowledge in building industry, and trained
and practised as a lawyer. Ms. Chung had an illustrious career with IBM where
she served for over 20 years. She was the first and only Asian female executive
to serve on IBM Chairman and CEO’s Strategy Council, setting global
directions for over 140 countries. She led IBM’s business as its CEO in China /
Hong Kong, and in ASEAN. She also led its legal team as Vice President and
General Counsel for Asia Pacific. She worked and lived in Tokyo, Beijing,
Shanghai and Singapore.

Ms. Chung was awarded the Directors of the Year Award 2022 for
S E S S I 0 N 7 “Statutory/Non-profitdistributing Organisations Non-Executive Directors” by
the Hong Kong Institute of Directors. She was also awarded the Medal of

I S C or p 0 rat e G overnance Honour in 2024 by the Hong Kong Government for her contributions in

Y information technology and human resources planning in Hong Kong over
R ea I I y N ecessa ry . the years, as well as her active participation in public service.

Past services of Ms. Chung include Hong Kong Government Human
Resources Planning Commission, Hong Kong Government Research Grants

. Council, Board of Hong Kong Science and Technology Parks Corporation,
Ms Cordelia Chung

Hong Kong Personal Data (Privacy) Advisory Committee, Singapore
University of Technology and Design Board of Trustees, Hong Kong
Polytechnic University Council, Court of Hong Kong University of Science and

INED and Former Chairman,

HKBN Technology, Singapore Government Economic Strategies Committee, and
Dalian CPPCC.

EBHETt EE T AEEEABKERATIEENTER  BAEEEEE

= sgen SEBLEAIRAS) - IEERTERAT - HEEZERATRERAZE
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Mr Simmonds is the Chief Strategy, Sustainability and Governance Officer of
CLP and is responsible for CLP Group strategic planning and the strategy
agenda as well as driving the Group’s sustainability agenda and ensuring that
it is embedded into the business. He is also responsible for managing the
Group’s Venture Capital and Research function, the Group’s investments in
Taiwan Region and Thailand and the Group’s property development
activities. In addition, Mr Simmonds leads the teams responsible for legal,
corporate governance and insurance services across the Group.

Mr Simmonds is the President of The Hong Kong Chartered Governance
Institute (HKCGI) and is a Fellow of both The Chartered Governance Institute
and HKCGI. He is the Chair of the Task Force on Energy for the UN ESCAP
Sustainable Business Network and a member of The Asia Society. Mr
Simmonds is also a member of the Standing Committee on Company Law
Reform and the Hong Kong Advisory Committee of The Fred Hollows
Foundations.

Mr Simmonds holds a Bachelor of Laws (Honours) and a Bachelor of
Commerce from the University of Melbourne.

RS AEETEEEE - TRETENSAEE  aEDENES
BETIEIEEE - USRS AR e R R R AZE -

SESSION 7 M?Eéﬁﬂgawg§§$gﬁ&ﬂﬁﬂﬁ\%EES%&E&EE
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Really Necessary?
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MUEEZMHEEE - SIRSEERRERATSENERBEEEMEN

Mr Da‘”d Slmmonds EETIHEEENEEERE -

Chief Strategy, Sustainability and SEERERBELADEE (K8) BLNHEETE -
Governance Officer,

CLP Holdings Limited
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Session Hosts IZfi¥i%

Principal Business Engagement
« Chairman, Strategic Public Relations Group Limited

Other Major Directorships

« Vice President of The Methodist Church, Hong Kong

« Vice Chairman, Hong Kong Dance Company

« Council Member of UNICEF Hong Kong

« Vice Chairman of Hong Kong Q-Mark Council

« Member of Board of Trustees of Chung Chi College,
The Chinese University of Hong Kong

Major Current and *Past Service Roles

+ Member of The Hong Kong Tourism Board

« Member, Steering Committee on Prevention and
Control of Non-Communicable Diseases

» Member, Quality Education Fund Steering
Committee and Quality Education Fund
Dissemination and Promotion Sub-committee

- *Former Member, Telecommunications Users and
Consumers Advisory Committee (TUCAC), Office of
the Communications Authority (OFCA)

« *Former Member, Advisory Council on Food and
Environmental Hygiene

Session 1
Opening Remarks

Mr Richard Tsang
BIAREE

Chairman
The Hong Kong Institute

of Directors Awards/Honours

FEEHEEN
- HiE LHERERERER

H RS

- EEEEREMGHERER

- BRAGEERERE

- BEBAEEEEEEREME

- BEBREEEERER

- BEREPXABRESRREENS

FERITABELE

- BRRERREMNE

- EFERREEREEERS

- BREREESESRERNMENERER
EEENE

ENEBEERMAE-EMREAFP AEE
HENREGRS(BE)

- RUNRREEHRAZEERE(BE)

« Included in PRWeek’s Global Power Book 2015, 2016 and 2017

- “Innovator 25 Asia-Pacific 2016" by The Holmes Report

- “Distinguished Professional of the Year Award”- 3rd Hong Kong Public Relations Awards 2016,
organised by Hong Kong Public Relations Professionals’ Association

- "Agency Leader of the Year” by Mumbrella Asia (2017)

« Stevie® Lifetime Achievement Award at the International Business Awards® 2018 &2019

ERAEREETR

Profession : Engineer ¥ TEM

Principal Business Engagement EREHED

« Retired. Former Chief Officer of Kowloon-Canton - BRI
Railway Corporation BINEEE B

Major Current and *Past Service Roles EERMITRBELE

« *Former Chairman of Drinking Water Safety Advisory ~ * *RIKZEEHESFAIER
Committee EBIRMZSNER

- *Past President of Hong Kong Institution of Engineers - *#5EERAEERME

- *Former Board Member of Airport Authority Hong Kong ~ * *REIREAIZEERMER

« *Former Chairman of Energy Advisory Committee
« *Former Chairman of Process Review Panel of
Financial Reporting Council

HBEREEFEGREESENER

. Awards/Honours RN ERIR
Session 3 - Silver Bauhinia Star (SBS) - REmEE
Fireside Chat: - Officer of the British Empire (OBE) - REEEEE

<hin i « Justice of Peace (JP) - KEHL
ﬁoarg Leadership in the « Hon Fellow of University of Hong Kong - BERBRERLT
ew Lra « Hon Fellow of Lingnan University - EEAARBRERL

Ir Edmund Leung

SBS OBE JP FHKIoD HonFHKIE FHKEng

3 N=! =]

% E /Eﬂ L *E Eﬂi

SBS OBE JP FHKIoD HonFHKIE FHKEng
Deputy Chairman

The Hong Kong Institute

of Directors

ERESEERTRE
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Session 4

Panel Discussion 1:
How do Businesses Survive
in this Unpredictable
Global Environment

Dr Christopher To
Bﬁ%f@i%ng LLB LLM MA

DEng PhD FCIArb FSIArb FHKIArb FIET
FHKIoD FHKIE RPE CEng CITP MBCS HKCS
ARAeS Chartered Arbitrator Accredited
Mediator Adjudicator

Immediate Past Chairman

The Hong Kong Institute

of Directors

ERAESETHNEERE

Profession : Barrister-at-law

Principal Business Engagement
- Barrister-at-law

Other Major Directorships

- Programme Director of City University LLM in
Arbitration and ADR

Major Current and *Past Service Roles

« Chairman of the Hong Kong Mediation Council

« Chairman of the Mediator Accreditation
Committee of the Hong Kong Mediation
Accreditation Association Limited

« Advisory Committee of the Accounting and
Financial Reporting Council (AFRC)

« Chairman of Appeal Tribunal Panel (Buildings)

« Panel Member of Securities and Futures
Appeals Tribunal

Awards/Honours

« Director Of The Year Award 2001 by HKloD

- (in the category of non-profit-distributing
organisation executive directors)

« Young Global Leader 2007 by World
Economic Forum

« Alumni of the Year 2014 and conferred
honorary doctorate degree in engineering
from Glasgow Caledonian University

« One of the top ten mediators 2019 in Asia
Pacific by the Bali International Arbitration
and Mediation Center

H5R L K

FEEHEE

- RiEEm

HAth B

- EBET(HAFRRRE)REEE

FERTABELE

- BEAREER

- BB EETEREERAS]
ARIEEEEERE

- R RMBERS (SM5)
HHAEEENE

- LERERE(REEY) £F

- BE PSSR LRERENS

FERTREELAR

- BEREEEE2001 FHEEESE
(FERECFIEABBINTESLRI)

- RSB RIBE2007 ESEIH R

Ehig

- Glasgow Caledonian KE22014FEFHRRK ~
WERBEBITREEL

* Bali International Arbitration and Mediation

Center f83$2019%F 18 K[E IR AAZER

Session 6

Highlights Talk:
An Overview of the
Economic Outlook

Mr Vincent Chan
Biik%ﬁﬁ#ﬁ_&u_mu

Treasurer
The Hong Kong Institute
of Directors

ERESEERE

Principal Business Engagement
- Partner, Ernst & Young

Principal Business Engagement
« Vice-Chairman, Institute of Big Data Governance

Major Current and *Past Service Roles

« Council Member, Hong Kong St. John Ambulance

« Member of Public Complaints Committee, Hospital
Authority

« Non-official Member of Innovation, Technology and

Industry Bureau’s DEDC Sub-group on
Cross-boundary Data Collaboration

« * Chairman of Directors of the Year Awards 2019
Organizing Committee

« * Past-President, ISACA China Hong Kong Chapter

FEGHEE

- RKEBEEISEHREBA

HLth RS

- REEAEAERIER

EERTABELE

- BERENERGEEEENRSE

- ERERBARIGHFERENE

- BIFAERATRRE - BACEENERS
88 - BIREEHELFEMEFERES
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Session Hosts IZfi¥i%

Profession : Auditing EE )

Principal Business Engagement I§EH% . .

« Partner, Head of Consumer & Retail, Hong Kong - ERETEEEHEATERTEARA
SAR, KPMG China

Other Major Directorships Hih RS

« Board member, KPMG China - EEEPRESENE

Major Current and *Past Service Roles EIRTHTRBEDR

« Chairman of the Employees' Compensation - BEANATHERSRERBRERER[ER

Insurance Levies Management Board, Hong ’ §%‘!ﬁﬂuE&E;}ﬁiﬁﬁ&ﬂ;&f&lﬁﬁ?ﬁﬁ
Kong SAR RN s o
- EESRITHETRRE LSRERERE

« Panel member of the Anti-Money Laundering  E R HERRER SR e EREER

and Counter-Terrorist Financing Review Tribunal, e
Session 7 Hong Kong SAR , _ BRI TRE SR SRR RS
Panel Discussion 2: « Panel member of the Deposit Protection . *ACCA 2B PEE RS
Is Corporate Governance Appeals Tribunal, Hong Kong SAR
Really Necessary? + Member of the Process Review Panel for

Insurance Authority, Hong Kong SAR
« * Member of the Antiquities Advisory Board,

Hong Kong SAR
MS Ali Ice Ylp « * Member of the ACCA Global Council
EHZL
Deputy Chairman

The Hong Kong Institute
of Directors

EREEREERE
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Outreach Delegations

International Perspectives  memberinstitute o @i’ SR uET RS OF

A worldwide alliance of director institutes, each being the recognised

premier body of directors in its jurisdiction. /Access to the UK loD Facilities )
Globally Representing over 180,000 directors:- Z r

Argentina (IGEP) Ireland (lloD) Pakistan (PICG) Thailand (TloD)

Australia (AICD)  Israel (IDU) Philippines (ICD) Turkey (BDA)

Brazil (IBGC) Malaysia (MACD) ~ Spain (IC-A) United Kingdom (loD)

Canada (ICD) Mauritius (MloD) Singapore (SID) United States of America (NACD)

Europe (ecoDa) Namibia (NICG) South Africa (IoDSA) Vietnam (VID)

Guf (GCCBD)  New Zealand (1oDNZ) Sri Lanka (SLID) 1)

Hong Kong (HKIoD) Nigeria (CloD Nigeria) Switzerland (SloD) \ J

. ‘f (i
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4 The Hong Kong Institute of Directors
FOUNDED 1997

fMHKIoD

7 8 A 2025
$' Director CPD

Focusing on the fostering of the long-term success of companies and professional development for
directors, The Hong Kong Institute of Directors (“HKloD”) is pleased to launch the “Symbol of Credit in
Director CPD” (“the Symbol”).

FHEHFEE (HKIoD) H’J%’E‘%{Elﬁﬁﬁ"jﬁﬁhi)ﬁ&dﬁ&?ﬁﬁb%$ HURHSRHEE ;5 Jo e Ry
ERECORHE T A TR AR SR B 5 R o (PR G

Board Training Menu
TFELBINE

For other topics, please contact us to tailor-made

Hufpp 2R iFw i 492 42

Tailor-made for HKEX and SFC’s specific tralnlng requirements
THEBEEAOER A F EHE R R

Directors and staffs training provide by HKloD is an effective option for companies to satisfy
the listing/ ESG requirements for directors training every year.

« Each topic can be arranged from 1-2 hours as per request by client.

« Course languages can be in Cantonese, English and Putonghua.

+ E-Learning is available (convenient for mainland & overseas learning).

+ Professional accreditation and provide CPD Certificates.

« Training Certificate for the Company.

AABEDfIAFER > RS EEET/ESCH 23 B Retpf ki d® o
© EORFEORER - L 1-2 PP FARE RO o

PRF T T T T s mRT A LR

Bk PEY (FPPpEAeacbgon) o

FEA L TELL 2 B CPDIES o

FEERSFEIEL o

Granted “Symbol of Credit in Director CPD” for Corp. website & Annual report
A A Mk fe FR T e T FFF LS LB EATE

W (852) 2889 9944 (Ms Yee 4] 48) ©) @52)60106271  [2) tralning@hkiod.com
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GUIDELINES
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Availability of Continuing Professional Development programmes and ERKBESERRIEBIREHMESEHRBENTIEN
up-to-date information on director practices. SRS LS ASSNENERE « AEES &
Z 24X o =] YaFi N = N B
Participation in, and contribution to, a collective voice on s ¥ k N
. . EEHE  NERAEREBFLEARMHRER - D#EIRIZ
corporate governance issues in order to help shape the future of
BBHIRIK ©

Hong Kong.
EXRTA—EBEMEN AREXESNRREB—HF -

Recognition as a member of a progressive premier body

representing professional directors.

Networking opportunities with fellow members and associate
bodies in the local community, Mainland China and overseas.
Friendship in a multi-cultural international environment.
Enjoyment of various members” benefits offered by HKloD and

reciprocal entitlements from kindred organisations.

FEARE S ET
The Hong Kong Institute of Directors

FOUNDED 1997 .+ 852 2889 9986

BRBEERESAIEERTENER « THBIKRIBEE
888 - DEPEAMANEINDERER -
EZTXEHERIRE NMORRGE ©
DEAETHZEE|RIAREFASHEBRBOER
IRE -

2104 Shanghai Industrial Investment Building, 48 Hennessy Road, Wan Chai, Hong Kong
BEFHEFHE4ISR EIBEEAE2104

Fax @ HE: + 852 2889 9982

Website #81lt: www.hkiod.com n
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