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D Interview with an HKloD “Family” EBEgXEREE

Kum Shing's Two Generations
Believe in Learning for Life
=M CARS2ELIIR

Interviewees =ip¥is

Ir Dr KK Wong, FHkioD — Group Chairman and CEO, Kum Shing Group
TEEEELTEM - EWEEEETRERTHESR EEESBZEREE

Mr Rex Wong, MHkioD — Executive Director and Deputy CEO, Kum Shing Group
FTRERE - EMEERENTESREESE  EEESEEER

It is not unusual to find members of the same family joining The Hong Kong Institute of Directors (HKIoD).
Although their occupation, position and seniority as company directors may differ, they all share the
passion of striving tfowards director professionalism while sharing and passing on good values and high
standards. We can learn from their stories. Below is our interview with one such family.
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As chairman, you have been at the helm
of the Kum Shing Group for decades.
You were a winner of the Director Of
The Year Awards 2014. Can you share
with us your insights in leading a
company?

Dr KK Wong: In the Kum Shing Group’s
50-plus years of existence, I played a
transitional role to instil the spirit of
corporate governance into a traditional
entrepreneurial company.

Founded by my father (Mr Wong Kam
Fai), Kum Shing is a rather typical
Chinese family business. It started out as a
contractor specialising in laying power
lines underground. Father’s managing
style was hands on; he was the one to make
all business decisions, big and small. When
I took over from Father 30 years ago, I saw
that the company was expanding. To
manage effectively, a system would have to
be put in place especially in areas such as
work safety, finance and human resources.
To be honest, in the Chinese culture, the
boss usually has the last say in family-run
businesses. T'o implement decentralisation
and accountability, however, I introduced a
system to engage all staff in helping run
the company.
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A system is indispensable in the running of
any business. I must confess, however, that
having worked shoulder to shoulder
alongside so many of my employees, I
harbour relatively strong personal feelings
towards them. When an employee makes a
mistake, I can’t help being a bit lenient. But
from a corporate governance standpoint,
this is far from ideal. A company must
execute firmly a system of rewards and
penalties. In this respect, my son Rex is
doing a better job. Where I err in being too
lenient, I leave it with his generation to
make amends.

Rex, your father is publicly recognised
as an outstanding company director
and entrepreneur. What have you
learned from his knowledge and
experience in running a business? As
the next generation in senior manage-
ment, how do you introduce new ideas
to the company?

Mr Rex Wong: Dad is indeed an

outstanding  executive director. In
maintaining a long-standing relationship
with quality clients such as the CLP
Group and the MTR Corporation, he
managed to transform Kum Shing from a

small sub-contractor into an established

engineering group. I have always looked up
to him in terms of personal charisma,
leadership ability and spirit of integrity. As
chairman of the board, he ensures that
board members work as a team to put their
best foot forward. At meetings, board
members bring to the table their specialised
opinions and ideas to contribute to
running the company.

When it comes to introducing new ideas, I
come into play by adjusting the group’s
business scope and strategy to cope with a
changing operating environment. In the
past, Kum Shing’s business was Hong
Kong focused. But as times change, relying
solely on Hong Kong would restrict the
growth of our business. As I got involved in
management, I made it a priority to analyse
and understand the group’s background
and its strengths and weaknesses. Having
worked in an overseas company, I have
some international experience and a
geographically broader perspective. Hence,
I could compare our group with competitors
both on Mainland China and overseas to
position Kum Shing better and to seek out
expansion opportunities. For instance, we
are looking to the “One Belt One Road”
policy being promulgated by President Xi
Jinping to try entering overseas markets.



Our objective is to transform Kum Shing
from a Hong Kong-based construction
company into a regional construction play
and power-generation equipment installer.

Rex, to the amazement of many, your
dad just obtained his doctorate degree
in business administration after spend-
ing three years attending classes part
time. He highly values education and
sets an example of learning through
life. How does this attitude affect your
learning and career?

Mr Rex Wong: I really admire Dad’s
stamina. At first I even cautioned him not
to tell others that he was studying for this
degree. What if he couldn’t complete his
studies? Wouldn’t that have been embar-
rassing? Little did I realise that he spread
the word to give himself no excuse to fail.
Well, he did it!

Since Dad highly values education, he
gave us not just every opportunity for the
usual schooling but also set example in
spirit and action. Since childhood, my two
siblings and I often accompanied Dad to
construction sites where he carried out
inspection. While every child in Hong Kong
probably visited Ocean Park to watch
marine animals perform, we went there to
check on the progress of a Kum Shing
project. He wanted us to know how the
family business was run, that every cent was
hard earned. During our trips overseas,
while a normal family would go sightseeing,
we would be taken to university campuses.
He harbours a special sentiment for
institutions of higher education and is fond
of buying campus souvenirs. I think it was
largely because of his influence that I
pursued and obtained a degree in
architecture. He believes that through
their specialised knowledge, professionals
provide society the core strength to develop.
Given this exposure — a sort of like osmosis
— and my own interest, I chose to study
architecture and became an architect.

Dr KK Wong: I took a relatively “laid-back”
attitude towards the education of my
children. The only bottom line I drew was
that they must complete college. All three

of my kids finished junior high school
locally so they do have a certain level of
command of the Chinese language. Then
they were sent to boarding schools
overseas to learn how to be independent
and to interact socially. I never specified
which faculty they should enter at university.
I simply discussed with them what each
profession would offer career wise to help
them make a choice that would allow them
to live up to their potentials. I am glad that
each of my children has different talents.

me about this organisation advocating
corporate governance in Hong Kong. I've
always been a believer in governance. That
was why I deployed listed company govern-
ance rules for my own company, even
though it was unlisted. Given that HKIoD
champions something I believed in, I
decided to become a member.

Mr Rex Wong: My older brother and I
decided to join HKIoD because it can set
standards in corporate governance and
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A Ivan (leff), Rex (right) and Ann present their father Dr KK Wong with a special gift - the certificate of “Doctor of

Family Administration.”
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Ivan (Fellow of HKIoD), my eldest, now

runs non-construction business and
focuses on leading social and community
organisations; Rex is taking over my work
and role at Kum Shing; Ann is in charge

of finance.

Continuing Professional Development
is what company directors need to keep
informed on new know-how and events.
It is also a key task of the Hong Kong
Institute of Directors. Please share your
views on both HKIoD and CPD.

Dr KK Wong: I first learned about
HKIoD through a friend. HKIoD Deputy
Chairman Edmund Leung Kwong Ho is a
long-time friend. He was the one who told

director professionalism for companies. CPD
courses offered by HKIoD are a valuable
resource for us. Through taking such
courses, board members and senior execu-
tives can enhance their corporate govern-
ance knowledge and other technical skills.
We look forward to participating in more
HKlIoD-organised courses and events. B0
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A The Wong Family celebrate Ann’s graduation from the University of Toronto in Canada.
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