

      

ȶറюီٱዩȷᐣ۩ுк

KK Wong:
Being Responsible Pays Off
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s a private company, the Kum
Shing Group (KS) could keep
board matters strictly within
the family, forget about risk
management, turn its back on social and
environmental issues and pass the top
position to the next generation as a matter
of course. After all, only listed companies
are held liable to regulators and investors.
So why is KS a shining example of sustainable management? It is because Chairman and CEO Ir Dr Peter Kwok Keung
Wong truly believes that practising corporate responsibility is rewarding for the
company. Hence he invited independent
non-executive directors to the KS board,
introduced “safety first” as an operational
focus, initiated the “Community Relations
Ambassador” programme to address
public concerns at worksites, encourages
all staff to give back to society, cascades
downwards strategic planning initiatives
and lets his children decide on their own
career paths as their interest dictates.
Dr Wong (popularly known by his initials
“KK”) has proven to be right. Numerous
professional awards that the integrated
engineering and construction group won
over the years bear testimony to his
personal conviction in accountable
management. The latest award that he
won added yet another feather to the cap.
Last December, The Hong Kong
Institute of Directors (HKIoD) bestowed
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on Dr Wong the Director Of The Year
Award in the category of executive
directors for private companies. The
judges praised him for his dedication to
continuing professional development, his
efforts in strengthening governance and
risk management as well as his vision in
succession planning.
Build Partnerships
When he agreed to take the baton from
his father Mr Kam Fai Wong to run KS
in 1985, Dr Wong put the concept of

sustainability to good use. “My father had
to do it the hard way – build something
out of nothing,” he recalled. “I didn’t
want to do that.” So he had to beat a new
path. “I kept thinking: what kind of path
should I take? Should I follow my peers –
those other small construction companies
– to just grab any job that came along and
live from hand to mouth?”
“I decided to find a ‘good client’ that I
could count on to build a long-term
partnership,” he said. “This would have to

listed, then I probably wouldn’t be able to
let staff share 40 percent of the profit,” he
said, explaining why the company has yet
to seek listing status.
Stay Ahead
Yet Dr Wong adopts a listed company’s
management style in more ways than one.
“I believe in staying one step ahead of the
game,” he said. KS was the first in the
industry to use ISO (International
Organisation
of
Standardisation)
workforce safety standards. Placing high
importance on transparency, he structured the management hierarchy into five
tiers to communicate policies all the way
down to the general staff. And far from
keeping policy making within the family,
he includes among board members
non-executive directors and senior
professional managers.

 
     !"  # $%& 
! '
ѳൾЀЍਰᖔশสၭڰᐯྻѹਯౖዃ㞩ЍਰჴĳıĲĵՐ࢘൰ҍၭڰጨȄ

be a major company with sound financial
backing. It also would have to show a
strong sense of social responsibility.”
His target was CLP Power Hong Kong
Limited, the electricity generation,
transmission and distribution company
that supplied power to most of the
territory. The company his father
founded had been laying transmission
cables and installing street lamps for
CLP. At the risk of putting all his eggs in
one basket, he went all out to offer
vertically integrated services to this
electricity giant, including buying equipment specific to CLP needs. His calculated bet turned into a “partnership”
that still grows strong 30 years on.
Dr Wong built “partnerships” with other
stakeholders also.
Suppliers are treated as “team members”
and paid on time. “When one supplier had
a cash flow problem, we didn’t hesitate to
lend it some money so it could pay its
workers,” Dr Wong said.

The general public is another stakeholder
group that gets the company’s attention.
Well aware that cable laying might cause
inconvenience and pose a potential safety
hazard to pedestrians, KS pioneered the
use of plastic covers in lieu of wooden
planks to use over the cable trenches. “It’s
more expensive but safety comes first and
it is also environmentally friendly,” Dr
Wong said.
A socially responsible type, he founded the
Kum Shing WKF Education and Charity
Foundation in 1996. Among other charity
work, the foundation had helped set up over
100 schools across the border and offered
scholarships to needy rural students to
study at the best Chinese universities.
Profit sharing also helps bind to KS the
2,000-plus-strong workforce. Dr Wong
allocates profit using his “one-twothree-four formula.” Each year, charity
gets 10 percent (or a ratio of one in 10) of
profit; he and his father, 20 percent; the
company’s development fund, 30 percent;
and employees, 40 percent. “If KS were

He is prudent yet philosophical about
succession planning. “All three of my kids
did not resist joining the company but I
let them follow their interest to find their
own niche,” he said. He proudly noted
that second son Rex Siu Han Wong has
brought “embryonic changes” to KS after
joining in 2008.
An architect with
international exposure, the junior Mr
Wong kick-started urban renewal development and investment projects on
mainland China and championed sustainability through total quality management.
In the grooming process of this heir
apparent, Dr Wong wants to “be informed
without intervening.” “I just want to make
sure that Rex has the analytical power to
make wise decisions,” he said. “When
prospecting for a new project, I insist that
we get satisfactory answers to three
questions. First, is it worth it financially?
Second, can we deliver in terms of
resources? And third, do we have a sound
supervisory system in place?”
Keep Going
Dr Wong will step down – or rather, step
aside – but not until he obtains his Doctor
of Business Administration (DBA)
degree from The Hong Kong Polytechnic
University (PolyU) in 2017. “I’m a professional civil and structural engineer so the
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business-related course materials and
terminology are quite alien to me,” he
said. To help pick up vocabulary in papers
and essays, he uses his iPhone as a
portable dictionary.
So why would he want another Doctor
Degree when he already has an honorary
doctorate title? It would have to be his
fighting spirit. He has a record of not
giving up in the face of adversity.
He recounted various setbacks during his
formative years. He flunked the Use of
English in the Hong Kong School
Certificate Exam despite scoring among
the top in his class. So he entered the
three-year Higher Diploma In Structural
Engineering Program of the Hong Kong
Technical College (HKTC), PolyU’s
predecessor, in the hope of obtaining a
higher diploma and then work for his
father’s company. But this hope was
dashed when he missed the passing
grade in Thermal Dynamics by a mere
0.6 points. He entered Chu Hai College
for the part-time civil engineering degree
course while working full time for his
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father. Three years later, he went on to
the University of Saskatchewan for his
graduate studies and obtained his M.Sc.
degree in Geotechnical Engineering. But
not long after he obtained his M. Sc.
degree,
the
British
Professional
Engineering Institutions rescinded its
recognition of his B Eng degree from
Chu Hai. Undaunted, he did one year of
intensive studies at the University of
Calgary, scored a grade point average of
80 and got another B Eng degree.
The rest is history; he went on to build a
business empire. Nowadays, he prefers to
devote more time to giving back to society
via community service and charity work.
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