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Trainers Discuss
Good Practices of
Directorship
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It is not unusual to find members of the same family joining The
Hong Kong Institute of Directors (HKIoD). Although their
occupation, position and seniority as company directors may
differ, they all share the passion of striving towards director
professionalismn while sharing and passing on good values and
high standards. We can learn from their stories. Below is our
interview with one such family.

BENEEARPRER—KE & #AMMMENTE - & - EF
FELF—EHRE  HESEREFEXME N B2 =E - &R
FHEE - tPANNEESHMAGEER -

Interviewees =ip¥%

Dr Ronald Chung, FHKioD —

Director, EQuity Consulting Co Ltd; Member of Training Committee
and SME Committee, The Hong Kong Institute of Directors
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Dr Alice M Chung, FHKIoD —

Executive Director, EQuity Consulting Company Lid,

Facilitator of The Hong Kong Institute of Directors
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Dr Chung, you and your wife Alice
have been acting as facilitators to
provide training to HKIoD members
for years. Can you recall as to why you
two joined HKIoD in the beginning?

Dr Chung: We have been friends with
HKIoD Treasurer Mr Man Mo Leung for
a long time. We also are acquainted with
the Institute’s founding chairman Dr
Moses Cheng Mo Chi. At one point, Mr
Man introduced the two of us to HKIoD’s
Chief Executive Officer Dr Carlye Tsui
and the late Council Member Mr A F M
Conway. During our very first conversa-
tion, we learned to our delight that we had
quite a few common friends. So we hit it
off really well. Shortly afterwards, Dr T'sui
invited us to become facilitators for the
various HKIoD training programmes. And
that’s what we have been doing ever since.
As a member of the Training Committee
and the SME Committee (focusing on
helping small, medium-sized enterprises),
I have been teaching courses or acting as
the instructor for board-appointed training
programmes. As for my wife Alice, she
mainly acts as the facilitator of accounting-
related courses.

What do the both of you consider
core values that all company direc-
tors must abide by?

Dr Chung: I believe that prudence and
due diligence are the key qualifications for
any company director. When acting as an
independent non-executive director (INED)
in past years, I devoted quite a bit of time
and effort to try to understand the sectors
in which the various companies operated.

Dr Lee: I agree 100 per cent. To carry out
due diligence, any member of a board will
have to make an effort. I am in the accounting
profession. But that doesn’t mean that the
board that I serve on will vest me, an
accounting professional, with the sole task
of analysing and critiquing the financial
statements and reports. Whether they are
trained or not in a given discipline and
whether they are new or experienced, all
board members must carry out diligently



their responsibilities or duties to the
company.

What are the key duties of an INED?

Dr Chung: A board must have members
playing different roles. INEDs play the
important role of helping the board attain
checks and balances. An INED doesn’t
have to play the devil’s advocate deliberately.
Rather, he or she should lend support to
management and work diligently to collab-
orate towards improving the company’s
welfare.

Indeed, it takes a lot of knowledge and
skills to master the art of maximising one’s
impact as an INED. In Hong Kong, people
take on the duties of INEDs mainly
because they have been moved by the
sincerity of someone else on the board
inviting them to join. Their main desire is
to help others and the company and not to
earn a director’s fee. Some new to a board
is not necessarily familiar with the sector
the company is in. Certainly, when it
comes to understanding the company’s
operations, an INED never can hold a light
up to the chief executive officer. With a
board made up of mainly Chinese
members, the chair must have enough
“clout,” so to speak, and to wield his or her
influence. Most new INEDs will need
some time to adapt. Successful INEDs I
met over the years all seemed to exude
confidence, reaching out proactively to
other board members to build congenial
working relationships. In addition, they
made efforts to understand the company’s
business conditions and enrolled in
continued  professional  training for
directors. All this would help new INEDs
build a reputation and win trust among
colleagues so that they can move on to

accept bigger challenges.

Other markets — for instance, the USA —
offer courses devoted expressly to the
training of INEDs. Recently, this type of
training is being given more credence and
attention in Hong Kong. HKIoD, indeed,
has done its fair share to promote INED
training via courses and publications.
However, I hate to say that compared to
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Europe and America, Hong Kong still is at
an early stage in the grooming and
development of INEDs.

Board diversity is a hot topic of recent
years. What is your view on this?

Dr Chung: Board diversity certainly is a
positive thing. By incorporating members
of different viewpoints and backgrounds, a
board certainly will be able to broaden its
perspective. This is especially important for
Hong Kong, a meeting point of Chinese
and Western cultures. Both a company’s
business and the market are open to global
influences. I know, for instance, that one
Hong Kong listed company had on its board
a renowned Japanese scholar as INED.

Dr Lee: It is not hard for a company that
believes in board diversity and is earnest
about achieving the most complementary
mix of INEDs to set up such a board.
However, a company also must take into
account the time, effort and additional costs
involved in hiring an INED from abroad.

Compared to the time of its inceptive,
what has HKIoD undergone in terms
of changes?

Dr Lee: Obviously, the scale of HKIoD
has expanded substantially. Membership
has increased; same with the size of staff.

Now you have more staff working on
organising more programmes for director
development and activities promoting
With  duties
delegated more clearly and divided among

corporate  governance.
more staff, these programmes are getting
better. HKIoD has made great efforts to
draw companies’ attention to corporate
governance. This change in the Hong
Kong business world is most apparent in
the past 20 years.

Dr Chung: The appearance of HKIoD on
the Hong Kong scene has lent greater
support to those who wish to acquire
professional skills as company directors.
As T taught courses in recent years, I
noticed that many INEDs were willing to
spend time to improve their governance
skills. Among them was quite a number of
Hong Kong listed companies headquar-
tered on Mainland China. Many of these
“students” were either chief operating
officers or chief financial officers wishing
to learn more specifically how to operate as
listed company directors in this open and
mature market. Moreover, as many of
HKIoD members are the main decision
makers in their companies, I believe that if
HKIoD teaches them more governance
know-how and train them in strategic
thinking, then it surely has room to
contribute more to the local business

0

world.
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