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their knowledge and expertise-as-directors-
Although one may have what it takes to
match present good practice, it is wrong
to thereby assume and regard oneself as
adequately equipped for the future. No
matter how experienced one is, one can
never ignore the dynamic changes within
or outside one’s organization. “We believe
lifelong learning should be a core value in
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our membership,” says Dr Kelvin Wong,
Chairman of Council, The Hong Kong

Institute of Directors (HKIoD).
The pioneer ups its requirements
Continuing Professional Development,

or CPD in short, is the practice whereby
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e-profession, often in compliance with
requirement imposed by a professional
institute on its members. For HKIoD,
CPD calls for the systematic maintenance,
improvement and broadening of
knowledge, experience and skills, and the
development of personal qualities helpful
in the execution of the professional duties
of a director.

When HKIoD introduced the
Membership Accreditation Scheme in
2005, it was the first professional body of
its kind around the world to implement
any sort of mandatory CPD as a basic
requirement for its membership. The CPD

irement has its aim “to foster a life-

long learning mentality, to nurture a sense
of self-motivated development among our
members,” explains Dr Carlye Tsui, Chief

Executive Officer, HKIoD.

To this date, most other institutes
and associations of directors do not
require CPD as a basic requirement
for membership, although some would
require undertaking of specific learning
programmes in order to achieve and
maintain certain recognized professional
titles or designation. Examples include
the Chartered Director status recognized
by the Institute of Directors in the UK.,
the ICD.D certification by the Institute
of Corporate Directors in Canada, and
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2005-2009 Average Distribution of CPD hours declared by members
(according to mid-year validation by sampled members)

2005-2009 EERHIFEEXEBRHTISM
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the Certificate of Director Education
programme of the National Association
for Corporate Directors in the U.S.
These institutes have in essence created
an “elite” approach for those members
who opt for accreditation. For them, the
basis of accreditation is typically founded
on passing stringent initial examinations.
This would have the effect of bringing
those seeking the designation to some
benchmark adopted by the respective
accreditation schemes. But it is only
from the point when a member reaches
accredited status that CPD requirements
attach. Under this scheme, the pursuit
of continuing development very much
depends on the individuals’ wish, and
comes about merely as being incidental to
wanting to obtain an elite status.

HKIoD believes that every one of its
members should have a learning spirit in
mind. Members of course originate from
a variety of backgrounds and different
tenures of experience. But rather than
trying to get everyone or only some to
a common benchmark, HKIoD asks all
members to take on the pursuit of CPD
from the start. HKIoD was a true pioneer
in that sense.

And the pioneer would now go the next
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11-20 CPD Hours /)&
21-100 CPD Hours /\Ef

101-200 CPD Hours /J\E§
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mile. Starting this year, the Institute is
expecting all of its members to complete
at least 10 (up from five) hours of CPD
per year as a pre-requisite to renew their
membership. Those members who meet
our recommended best practice for having
acquired 20 hours (up from 10) of CPD
will receive special recognition.

The decision can find support in the
continuing learning spirit among
members. Based on data collected from
members reporting CPD activities
completed during the year, for the years
2005 through 2009, all members declared
that they have completed the minimum
CPD requirement (5 hours), with 40%
declaring additional time over and above
the minimum.

Opportunities for learning abound
Contrary to some members’ thinking,
CPD credits are not that hard to collect.

Members should find plenty of
opportunities for learning. The possibilities
include formal training courses and
non-instructional ones. HKIoD’s own
course offerings, Speaker Luncheons or
Professional Talks can all count towards
CPD, as do events organized or hosted
by other professional bodies. Learning

opportunities can also arise in situations
such as e-learning or authoring a paper or
article related to directorship development.

“The list of CPD activities is non-
exhaustive, the idea is to encourage our
members to participate in endeavors
that can lead to a learning outcome,”
says Dr Tsui. “We do not just want to
train someone to be director. We want
them to develop. While training is either
classroom-based or oriented towards
specific tasks, development focuses on
the person and calls for the individual’s
conscious efforts from self-understanding
to learning new approaches and
developing new attitudes.”

Training courses, therefore, are only
part of CPD, but CPD spans a much
wider spectrum of activities that generate
learning outcome. HKIoD allows a broad
range of learning activities to qualify
as accredited activities. “The emphasis
should be on substance rather than form,
that continuing professional development
may be attained not only from class-
room activities but also in a variety of
other ways, some incurring tuition costs
and some incurring service given, and
some involving interactions with others
and some involving self-study. HKIoD
members can always find something that
suits them,” Dr Tsui adds.

But what kinds of activities have been
most popular among members, one might
ask? Mr Randy Hung, Council Member
and Chairman of Training Committee
may have the answer. “With many of
our members sitting on the boards of
companies and organizations that are
household names, experience-sharing
sessions featuring these members have
been the go to events for many of our
members,” he says. “Our members have
also found Speaker Luncheon Meetings
featuring current issues and policies, and
Professional Talks honing on subjects with
much relevance to director practices useful
in stimulating new thoughts or supporting
what they do.”

Views from the market
Earlier in the year the Stock Exchange
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CPD eligible activities

CPD Activities, a non-exhaustive list of opportunities producing learning outcome:-

» Attending HKloD training courses
» Attending HKloD speaker forums

P Attending training courses of other bodies with relevance to director development.

» Attending speaker forums of other bodies with relevance to director development.

» Delivery of talks in HKloD forums or facilitating HKloD training courses.

» Delivery of talks or facilitating training courses organized by other bodies with relevance to

director development.

» Organizing HKloD talks or events.

» Organizing talks or events of other bodies with relevance to director development.

» Director work based: in-house training

» Director work based: leading a new technique or discipline

» Director work based: making a presentation after research

» Director work based: coaching or mentoring regarding director practices

» Service: HKloD committee work

» Service: board work or committee work regarding director practices in public duties and
community services with skills applied in areas beyond one s principal engagement in profession/

industry.

» Knowledge relevant to director development, from relevant books, general/business journals,
general/business press, documentaries, videos, audio materials, distance-learning, e-learning.

» Authoring a paper or article with relevance to director development.

of Hong Kong rolled out its public
consultation on the review of the
Corporate Governance Code, in which
the Exchange is proposing a Corporate
Governance Code provision to heighten
the expectation on directors of companies
listing in Hong Kong to participate in
continuous professional development of a
certain minimum number of hours. This
is in addition to the already existing Code
provision on requiring proper induction
when a director first joins a board.
There is evidence of an ever stronger
appreciation that company directors
must have and must continue to improve
on their skills, knowledge and qualities
required to meet the corporate governance
demands of today.

Indeed, Mr Mark Dickens, Head of
Listing at the Hong Kong Stock Exchange,
stressed that directors should ensure they
are fully aware of their duties under the
law and the listing rules and take an active
interest in the issuer’s affairs and obtain
a general understanding of its business.
To tackle those task, “it is important
for directors to continue updating and
refreshing the skills and knowledge by
participating in training so that they are
in a position to provide informed and
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relevant contribution to the companies
they serve,” he says.

“We fully support HKIoD’s initiative
to raise its CPD requirement for their
members. Training that covers corporate
governance practices, management skills,
accounting and disclosure obligations,
and other legal and regulatory changes
would undoubtedly elevate the standard
and knowledge of directors,” Mr Dickens
continues.

And according to Mr Dickens, “a
market that is recognized as having good
corporate governance is likely to attract

international investments.”

Self-discipline to demonstrate
professionalism

At one time or another, the Exchange has
given reprimand and required directors
of listed companies found to have acted
in breach of the listing rules to undergo
corporate governance training, and the
Institute has been one of the designated
few to provide the remedial training to get
those directors back on track.

By all standards, many of those
in remedial classes have great

accomplishments of some sort before they
become public company directors. Many
of them were upstanding individuals
wanting to bring their companies to the
next level. The often mistaken belief],
however, is that if you are a successful
businessman who has founded the
company, or a proven professional with
proven track record before being invited
to join a board, that already makes you a
good director. “Not quite,” says Dr Wong,
adding: “Being a public company director
calls for a rather different set of skills than
entrepreneurship or professional practice

in the ordinary sense.”

“Rather than reflecting on what went
wrong and acquiring the skills and
knowledge they should have in the first
place, we want directors to be ready from
the beginning, through initial training, and
we want them to keep up, through CPD,”
Dr Wong continues.

Mr A I M Conway, Council Member and
Chairman of Accreditation Committee,
offers another perspective: “It is very
important that directors have formal
training about their role. Particularly for
Independent Non-Executive Directors
(INEDs), it is of utmost importance in
order for them to fulfill their advisory and
monitoring functions fully, to contribute
meaningfully, rather than just turning up at
board and committee meetings to merely
endorse the Executive Directors’ proposals.”

“It is just as important to continue the
learning”, Mr Conway continues. “Today,
everyone has to keep up to date, no matter
what field of work one is in. Company
directors are no exception. No matter
how experienced a director is, he has to
be familiar with current trends, latest
legislative and regulatory changes as well
as best practices in company direction.”

But while professionals of various fields
are required to attain certain educational
qualifications to begin practice and
are obliged to meet certain continuing
learning requirements to keep their
practicing license active, unlike CPAs,
doctors, lawyers and engineers, in Hong
Kong (and most many other places)
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directors do not have such formal
requirements. That notwithstanding,
“directors who are serious about meeting
their responsibilities will have as much
a professional attitude to learn and to
develop,” says Mr Hung.

“The key word is ‘professional’,” says
Dr Wong. “Although there being no
formal requirements — not yet at the least
— of licensing directors, it is certainly
apt for directors to apply self-discipline
without being regulated to demonstrate
professionalism. Directors are leaders
of their organizations and captains of
their industries. They should adopt a
professional approach in their practices.
That includes the self-discipline to acquire
core competency to perform and to pursue
continuing learning.”

Robust directorship needed ahead
With the business environment in that
much more a state of flux in the wake of
the global financial crisis, the need for
more robust directorship has been more
pressing than ever.

The business and regulatory environment
in which directors’ work is getting tougher
indeed. The Hong Kong Stock Exchange
public consultation rolled out earlier this
year contemplate a range of initiatives that
are intended to bring about progressive
changes to the Code framework which was
first introduced in 2005. Mr Dickens of
the Hong Kong Stock Exchange pointed
out that the “foreseeable, evolutionary”
changes to the Code must necessarily
require directors to adjust to new practices
related to board matters.

Some part of the listing rules will also get
heightened to become statutory provisions.
For example, the recently gazetted
Securities and Futures (Amendment) Bill
2011 will oblige listed issuers to disclose

price sensitive information.

And it is not just directors at publicly listed
companies who should feel concerned.
The Companies Bill, now going through
the committee stage at LegCo, will also
bring about a firmer expectation on the
duty of care for directors or public and
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WHAT DO MEMBERS THINK?

Dr Leonard S K Chan
General Manager, Sunlight Paper Agency Limited

BRATEE L
RBAXREARAREERE

“I really appreciate the great variety of activities provided by HKIoD.
Members can accumulate CPD by joining different kinds of activities
other than training courses. For our regular Speaker Luncheons as
an example, HKIoD invites distinguished and high-quality speakers.
Members are provided with a good networking platform. It is very

useful for business development.

I pay a lot attention to HKIoD?s circulars and note that new training
courses are introduced from time to time. I fully support the requirement of CPD but feel that 10
hours of professional development for a director are just not enough! ”
FREREAERIE S TS - Fd BERSFIRRELASN - w] DUE S H Al 5 B2k 2
CPD - FIANE M TR B Y - AEREGEE LS ERGEE TR - Yy st —
ER B RV RGP G - BAFERERBIEEHD) -

BREEEAEEN - SRAAG R EIRERL - PR FAGRICPDESR - EfF
Fy—{HES - —£ 10/ NFFATHEBEREERDIE - |

Mr Anthony Espina
Managing Director, Goldride Holdings Limited

DRERAR A R E SRR

“I take a certain amount of CPD per year for my pursuit of
personal interests, professional development as a CPA and business
development. I believe company directors should have a sense of
regular self- improvement like other certified professionals. To fulfill
duties effectively, it is essential for directors to be regularly equipped
with updated industry knowledge and functional knowledge and to
understand corporate governance as well as some essential financial
knowledge. Therefore HKIoD’s CPD requirement of 10 hours
should not be too difficult for a responsible director to achieve. I think this should be increased in due
course.”

PEEF(E B, St R ENEHIRRTE - WEFEER — BN - ZEELAH
HEEEME AT - HEE E RS EER - BAEEROETEERE - BEREE
FTIEAG - HERARE - BE SSE R EREEAM A - HR—ERENEENS - A
GEEE10fH/ NFEICPDESR BFER A Z 2 0E - FEERAT HERIGERIER - |

Ms Bianca Ma
Managing Director, Metro Broadcast Corporation Ltd

BR4ELt
SRR AR AT E ST

“As a media corporation we are monitored by the authorities and
the public. Therefore we understand the importance of continuing
professional development. Our board members and senior
management are keen to keep ourselves updated with knowledge
of corporate governance and directors’ duties. I have attended a
number of HKIoD training courses and found them all worthwhile
and useful to my work. Facing the gradual economic integration of
Hong Kong with Mainland China, I suggest providing courses to introduce practices and case studies
of Mainland China.”

TEREEHE  AAFRENMHRES - RIMEAREEENESRE  ERERENS
[ B B & E MR E G RERE R A - B T AT ERIEE - B3R
VB FTE - A MRS H RS - BRSNS RN RPIR BB RE -

Dr Kelvin Wong: “We believe
lifelong learning should be a
core value in our membership”

EXHEL [ ENRERE
BERERFTESENZRL
EE

private entities alike. The government
is also mulling some tightening in its
supervision over charitable organizations,
as evidenced in the recently Law Reform
Commission consultation on charities.
Directors of all sorts operating in Hong
Kong do have to be more alert and more
knowledgeable about what they are
asked to do. Higher expectations on the
competence and qualities of directors
should come as no surprise.

We need good capable persons to be
company directors; we also need good
capable people to direct and run non-
profits and public entities. The benefit
of proper initial training and continuing
professional development for directors will
flow not only for big corporations but also
small companies, and not only for profit-
making ventures but also social enterprises
and charitable organizations.

Ultimately, an enlightened group of
directors assist in enhancing corporate
governance standards and bring impact
throughout the economy.
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Mr Mark Dickens: “it is
important for directors

to continue updating and
refreshing the skills and
knowledge by participating in
training so that they are in a
position to provide informed
and relevant contribution to the
companies they serve.”
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Dr Carlye Tsui: ““We do not
just want to train someone to
be director. We want them to
develop.”
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Mr Randy Hung: “Directors who
are serious about meeting their
responsibilities will have as
much a professional attitude to
learn and to develop,”
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Mr A F M Conway: “No matter
how experienced a director

is, he has to be familiar with
current trends, latest legislative
and regulatory changes as well
as best practices in company
direction.”
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