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From Base Camp

to Higher Horizon:

The Link REIT’s Ascent
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his year marks the fifth
anniversary of The Link
Real Estate Investment Trust
(“REIT”) since it went public
in Hong Kong in November 2005. Since
our inception, the management has
focused on improving the facilities and
management standards of our 181 retail
and car park properties in Hong Kong to
provide better services to our community.

And our report card has been impressive:
The Link Management Limited has
delivered consistent growth with an
average compound annual return of
over 21 percent during the past five-
year period, which saw an uptake in
distribution and unit price. Since The
Link is still a young company, kudos
should be given to our 800-plus staff for
their hard work, and also to our tenants
for their continual support. The Link
REIT is determined to make this gain a
sustainable one.

The Link REIT is Hong Kong’s first
and also Asia’s largest REIT in terms of
market capitalization. The Link’s portfolio
of 181 retail and car park properties
are at the doorstep of the Hong Kong’s
population. The REIT is wholly privately
owned investment trust with a diverse base
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of unit-holders ranging from international
institutional investors, pension funds
and charity funds to individual investors
worldwide.

To enhance the corporate culture of
our nascent organization and cultivate
a business with sustainable growth, we
unveiled our Vision, Mission and Values
statements last November together with a
set of “Management Standards” to define
the focus of our corporate culture and the
guiding principles for our decision making.

To achieve our vision of becoming a world
class real estate investor and manager,
we are determined to run our business in
ways that can best serve the needs of our
tenants, shoppers, employees, investors
and the community at large.

Our mission is to enhance our
relationships with business partners by
providing value and quality services, and
partner with local communities to deliver
sustainable growth.

We believe our Vision, Mission and Values
should be embedded in every aspect we
execute our business to help us build a
sustainable business. Therefore, our staff
are expected to espouse values including
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Respect, Excellence, Integrity and

Teamwork.

Since our initial public offering in 2003,
we have strived to run our business in an
open and transparent manner, bolstered
by a strong set of corporate governance,
policies and procedures based on the
highest governance, risk management and
both statutory and operational compliance
concepts. Our corporate governance
culture is incorporated into concrete
objectives and performance standards to
guide our daily work and decisions.

This year marks our first report of our
sustainability performance, based on the
internationally-accepted Global Reporting
Initiative guidelines and standards.

Our Sustainability Report is an overview

of the progress we have achieved in
seven focus areas, namely: corporate
governance, community, tenants, staff,
environment, economy, and asset/
brand. We aim to report honestly on
our achievements as well as setbacks in
these specific scopes. Our Sustainability
Report, which was published with our
annual report in June, has highlighted our
sustainability considerations which will
significantly shape the future direction of
The Link REIT.

Since the end of 2009, we have directly
and indirectly created over 3,300
employment opportunities in property
management, security, cleaning services
and construction work relating to our
asset enhancement initiatives. Moreover,
enhanced operating environment of
our shopping centers have spurred
more businesses for our general retailers
and food and beverage operators who
would, in turn, create more jobs in the

community.

Our portfolio not only provides the
platform for major retailers to serve the
community but it also allows quality
independent operators (QIOs) to grow
in the local market, as evidenced by a
number of small retailers who started
businesses in our shopping centers and
have since expanded within our portfolio
and beyond. Compared to five years ago,
the number of QIOs rose by around
400 and totaled 3,305. The Link Tenant
Academy has organized seminars and
workshops for retailers on topics ranging
from security features of banknotes to

energy conservation.

We continued to lease about 8 percent
of our portfolio in terms of internal
floor area to education, welfare and non-
governmental organizations.

Through numerous community
engagement projects such as “Eco-
terrace”, “Lok Fu History Gallery” and
“Bring Art to the Community”, we have
promoted the concept of green living,
cultivated an appreciation of the arts and
fostered bonding in the community.

There is always room for improvement
and we will drive our businesses to achieve
organic growth through rental reversion,
asset enhancement initiatives, higher
occupancy and improved trade mix.

Cost management is a major focus since
we are confronted with pressure from
hikes in utility tariffs and government
rents and rates. We strive to maintain costs
over staff, repair and maintenance close to
the current level.

Ongoing energy saving initiatives such
as upgrades of lighting systems and air
conditioners will help us save costs and
reap environmental benefits.

The Link exceeded the Minimum
Wage Ordinance requirement to offer
reimbursement to service contractors to
bridge the pay gap for paid rest-day and
meal-break for their outsourced contract
workers, even though such measures has
increased our labour costs for cleaning
services, security, car park management

and maintenance.

In addition, we are committed to spend no
less than HK$200 million in the next five
years to retrofit our properties to enable

barrier-free access.

Costs control will be challenging for us
as we continue to clevate our service
standards. Diligent austerity measures are
necessary to mitigate any rise in costs, and
help us improve the cost to income ratio
on a year-on-year basis.

Last year, we made public of our intention
to seck growth opportunities beyond the
current portfolio in Hong Kong.

Our first acquisition to purchase the
commercial podium of Nan Fung Plaza,
located opposite to Hang Hau MTR
Station in Tseung Kwan O district, for
HK$1.17 billion at about 4.3 percent
rental yield each year was completed
on 11 July. This acquisition marks The
Link REIT’s first venture into retail
facility in private residential development
and its first acquisition since IPO. It
represents a new horizon of growth and

an enhancement of our business strategy.
It further demonstrates our capability in
property investment and management.
The combination of Nan Fung Plaza with
our nearby Hau Tak Shopping Centre has
created synergy which can supplement
the revenue growth opportunities of our
portfolio.

We will continue to rollout asset
enhancement projects on more properties
and invest in our assets. Following the
change to direct management, we
will continue to review our property
management operations to improve
service standards.

To nurture a pool of management talents,
we have introduced a Management
Trainee Programme last year, whereby
trainees will undergo a two-year intensive
on-the-job training and rotations. We will
continue to recruit more graduates in the

near future.

Similar to mountain climbing, we have
now successfully reached the base camp.
We are ready to venture the ascent and
head to a higher horizon. All the initiatives
outlined here are essential for The Link
REIT to build a sustainable platform and
instill change in those who live around us.
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