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Justin Chiu:

From Integrity to Social

Responsibility
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ntegrity is of utmost importance

in corporate management and, for

REITs, so is having a strong sense

of corporate social responsibility
(“CSR”) for their success depends on
having long-term, close ties with the
community, in other words they need
to ensure all stakeholders including
tenants and customers relate and interact
well, said Mr. Chiu Kwok Hung, Justin,
Chairman of Fortune REIT and winner
of the 2010 Directors of the Year Awards
(Non-executive Director category)
organized by The Hong Kong Institute of
Directors.
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Hailed as a “property guru”, Mr. Chiu’s
“love affair” with real estate began in 1978
when he joined Hang Lung Group after
he finished university in Canada and came
back to Hong Kong. In his close to two
decades in the industry, he had worked
for Hang Lung Group and Sino Land
responsible for leasing business. In 1997,
he joined Cheung Kong Holdings as head
of its sales arm, and was appointed as an
executive director in 2000. In recent years,
he took up chairmanship of a number of
REITs including Fortune REIT.

Mr. Chiu’s firm belief in integrity has its
rooted in the motto of Mr. Li Ka Shing,
Chairman of Cheung Kong Holdings.
“At a meeting with Mr. Li, he said this
company believes in doing business with
integrity and a senior manager must take
to heart two things — the first is not to
make promises that one cannot keep, and
the second is once a promise is made, it
has to be delivered.”

The two principles are what Mr. Chiu
works by in managing Fortune REIT.
Set up in 2003 when the economy was
hit by the SARS outbreak, the aim of
the company was to provide investors
with long-term, stable and high returns
from their investment. “Considering that
investors in REI'Ts are often retirees and
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pension funds looking for steady dividend
payments, we choose malls in residential
estates with steady rental incomes instead
of shop spaces in commercial districts
such as Tsim Sha Tsui and Causeway Bay,
which face higher vacancy hence greater
risks when the economy turns for the
worse.” The fact is the REIT’s dividend
yields has been climbing steadily in the
past eight years, with the latest close to
7%, living up to the expectation of high
returns of shareholders.

From the care the company has shown
in selecting non-executive directors,
one can see that it is keen on upholding
integrity as a corporation. Its INED Mrs.
Sng Sow-Mei was the Director of the
Hong Kong Centre of the Singapore
Economic Development Board, then
Regional Director of the Singapore
Trade Development Board and also
Singapore's Trade Commissioner in
Hong Kong, hence is well-known to the
Singapore government. As Singapore
imposes stringent requirements and
arduous responsibilities on INEDs of
listed companies, with Mrs. Sng on board,
Fortune REIT had strong endorsement
when it sought listing in Singapore in

2003.
Another INED, Mr. Lim Lee Meng, is an
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Mr Justin Chiu received his trophy from Ir Edmund K H Leung, Deputy Chairman of HKloD.
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esteemed accountant in Singapore. When
the REIT was listed in Singapore in 2003,
international accounting standard had not
been adopted there, meaning there were
differences in the accounting standards
used in Singapore and Hong Kong. Thus,
the company had Mr. Lim chaired its
Audit Committee. Mr. Chiu is certain that
the two well-known and well-respected
professionals have helped boost investor
confidence in the company in Singapore.

“It’s not enough when one has integrity
and nobody knows about it. You need to
have the support of those who are trusted
by others.” Resting on the shoulders of
those meriting public trust, the company
has had a firm footing in meeting
shareholders’” expectations and eventually
earning shareholder trust.

Mr. Chiu said managing a REIT is
very different from running a property
development company, as in the former,
one needs to build long-term relations
with mall tenants and customers, and that
requires him to resolve problems from
the perspective of tenants, employees and
customers and also know how the tenant
mix can affect those in it. For instance,
restaurants and eateries can bring
customers to a mall and business to other
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tenants whereas interesting shops will
attract customer traffic and business to
the eateries. A mall operator, thus, should
keep all stakeholders’ interest in mind
when organizing promotional activities
and look to maintain harmony and an
ambience conducive to good business for

all.

“A mall should play a constructive role in
a community. It should not have its eye
merely on ‘reaping’ profit, but on also
‘cultivating’ the crop.” Making money
is not necessarily the goal when Fortune
REIT renovates a mall, he said. More
than 10 million dollars, for instance, were
spent recently on recreating a little garden
in Fortune City One Plaza. “Although it
is clearly stated in the land lease that the
garden is not for commercial use, we still
went ahead and did it because, with a
nice area for people to relax and rest, the
mall would have a better image and more
visitors would be attracted to it.”

Mr. Chiu said the company also let
government departments and NGOs use
the open area in its malls for different
activities and exhibitions for free, and
sometimes even provide them with audio
equipment, and security and cleaning
services also without charge. For groups

wanting to organize community education
activities, rental discounts are given, such
as for the exhibition of ‘Dialogue in the
Dark’ at Nob Hill Household Centre.
The exhibition allows students and Hong
Kong people to have a first-hand feel of
how the blind cope with everyday living.
The unconventional exhibition, which
can accommodate 300 visitors a day, has
recently become a popular destination
of mainland travellers to Hong Kong.
“REITs should be involved in community
activities, become a part of and contribute
to the community.” It is such awareness
of the importance of CSR and dedication
to the operating principle of ‘building a
community within a larger community’
that has seen the business of Fortune
REIT reach new heights over the years.
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“Integrity is of utmost
importance in corporate
management and, for
REITs, so is having a
strong sense of corporate
social responsibility
(“CSR”) for their success
depends on having long-
term, close ties with the
community.”
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