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Company Background (1)

C&T started as a Software and 
Systems Integrator

Designed and Implemented AMS 
for Shanghai Stock Exchange

Listed on Main board of HKSE

Pre-IPO investment from 
Venture Capitals
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Company Transformation

To achieved a more 
balanced business model 
with Sustainable Growth

Project Base with 
maintenance income

Strategic partnership with 
customers with long-term 

outsourcing service engagement

Recurring transactions and 
subscription income from           

e-Business platform 

Repeated sales of software 
licenses with IP right plus 

recurring maintenance income
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Change in Perception

“King of stocks”
in 1999 ??

The Future 
“Gorilla” in        

e-commerce ??

The Board started to ask: 
“Are we too conservative on what we are doing?”

Over invested in 
various areas

Over expansion 
causing loosen 

cost control
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C&T started as a Software and 
Systems Integrator

Designed and Implemented AMS 
for Shanghai Stock Exchange

Pre-IPO investment from 
Venture Capitals

Launched First e-Business Platform 
Electronic Tendering System

Awarded long-term IT 
outsourcing contracts 

from HKSAR Govt.

Launched Government Electronic Trading 
Services (GETS)

Started Acquisition 
of  Software 
Companies

Listed on Main board of HKSE

Company Background (2)



April 9, 2008

Make Sure Moving in the Right Direction

The Stock Price 
is going 

nowhere!!

The market is 
no longer 

interested in IT!!

The Board start asking: 
“Should we consider to move away from IT industry?”

Conclusion: 
Learning from the 
previous lesson, 

we should 
continue to do 

what we do best


